2025 - FGC BUDGET

INCOME

All-Star - State Meet $7,000
All-Star - Zone Pool Meet $22,400
All-Star - Zone Open WaterMeet $18,000
Fines $0
Interest - Savings Acc't $35
Investments - Wells Fargo $35,000
Meet Percentage $175,000
Registrations - Athletes $90,000
Registrations - Club & Org. $10,000
Registrations - Non-Athletes $8,000
Sanctions Income $8,500
Transfer from Reserve $5,765
Uncategorized/Misc. $100
TOTAL $379,800

EXPENSES
All-Star - State Meet $12,000
All-Star - Zone Pool Meet $45,000
All-Star - Zone Open WaterMeet $40,000
Athlete Seminars & Workshops $4,000
Accounting Review & Cyber Ins. $6,000
Awards Programs $5,000
Awards - Championship Meets $11,000
Bank Charges $200
Board of Directors $1,500
Capital Purchases $10,000
Championship Meets Security $24,000
Credit Card Fee $4,000
Disability / Diversity,Equity,Inclusion $2,500
Donations & Scholarships $1,200
Internet & Web Page $4,000
Hall of Fame Ceremony $0
House of Delegates Meeting $1,200
LSC Camps $12,000
LSC Workshops, ABM, Retreat $12,000
Uncategorized/Misc. $2,000
Nat'l Champ. Reimb. $103,700
Office Administration $27,500
Officials $10,000
Open Water Champs - Subsidy $7,000
Print, Postage, Supplies $2,000
Registration - Transaction Fees $0
CoachesSeminars & Education $5,000
Social Media $12,000
Special Events $0
Swimposium $10,000
Tax Preparation $5,000
Contingency $0
TOTAL $379,800

$0

19
20
21
22
23
24
28
25
26
27
29
30
31
33
51
34
35
36
37
50
38
39
40
41
42
43
44
45
46
a7
48
49



2025 - FGC BUDGET

Explanations and Notes on Various Budget Line Iltems

3 - FLA/FGC All-Star Meet @ $85 per swimmer

4 - Pool - Zone Champs - Fees collected TBA by location

5 - Open Water - Zone Champs - Fees collected TBA by location
10 - Income from Swimmer Registrations

11 - Income from Club & Organization Registrations'

12 - Income from Non-Athlete Rregistrations

13 - Sanction Fees - $25-Sizzlers and $100-all other meets

23 - Annual USA Swimming Audit & Cyber Insurance

24 - Swimmer Awards at Swimpossium

26 - Reimburse Board Members for Mileage & Meals at Bd.Meetings
27 - Purchas - Open Water Timing System

29 - Security at "BB" Champs & AG and Sr. Championships

37 - Delegates' Expenses - Usa Annual Summit & Board Retreats
38 - National meets' reimbursements - See below

39 - Registrar/Treasurer/Office Administrator's Salary

40 - Officials' expenses, BG checks, Nat'| meet & Workshops

41 - Approved subsidy for FGC Open Water Champs

42- Office supplies, postage, Corp. filing fees, Zoom account

44 - 2 or 3 yearly Coaches Clinics, Coach mentoring program

45 - Social Media Expenses

46 - Unspecified Special Events

47 - Guest Swimmer, venue expenses

49 - Amount determined to balance budget

51 - includes monthly cable & expenses for Webmaster

NATIONAL CHAMPIONSHIPS REIMBURSEMENT - 2025

TYR Pro Series Meets (3) Various $12,000 $600
Open Water Nationals Sarasota $600 $300
USA National Champs - LC Indianapolis $12,000 $1,200
TYR Pro Championships - LC Irvine, CA $12,000 $1,200
Jr. National Champs - LC Irvine, CA $20,000 $1,000
USA Paralympic Nationals TBD $2,000 $1,000
Toyota U.S. Open - SC TBD $5,000 $1,000
Speedo Winter Juniors - SC TBD $8,400 $700
National Select Camps US Olympic TC $1,200 $300
Zone Select Camps TBD $500 $100

National Meets - Club Reim. Various $13,000
National Development Fund  (Futures, & Sr. Zone) Various $26,000 $400

Total $112,700

Minus Residence Factor of approx. 92% ($9.000)

$103,700




