
Florida Gold Coast 

       Board of Directors Meeting  
June 11, 2024 video conference 

 
I. Call to Order- Bruno Darzi at 12:02pm 

            

II. Roll Call/Excused Absences 

  Chair-     Bruno Darzi-P  

  Vice-Chair-    Allan Williams-P 

  Senior. Vice-Chair-   Chris Anderson-P              

  Age Group Vice-Chair-  Mike Averett-P 

  Coaches Rep     Christi Wathen-P                    

  Treasurer/Registration Chair-  Richard Cavanah-P               

  Secretary-    Lori Bosco-P              

  Officials Chair   Steven Goldman-P   

  Finance Vice-Chair   Dave Gibson-P 

  D.E.I Chair    Jack Davies-P 

  Op Risk/Safe Sport Chair  Ashley Wilson-P 

  Athlete Sr. Rep   Ari Villar-A 

  Athlete Jr. Rep    Reese Balkcom-P  

  Athlete Rep    Andres El Khauoli-Ex 

  Athlete Rep     Reese Rosenthal-Ex 

  Athlete Rep    Gabby Bolivar-A 

  Athlete Rep    Sara Mendoza-P 

  Athlete Rep    Amelie Biscerne-P 

  At-Large-(1yr)   Jennifer Gibson-Ex 

  At-Large-(1yr)   Rodrigo Mendes da Silva-P 

  At-Large-(1yr)   Hannah Molden-P 

   Chair Advisor    Jim McCombs-A 

 

****(Technical planning committee members:  Vice-Chair –Allan Williams, Senior 

Chair- Chris Anderson, Age Group Chair-Mike Averett, and Athlete Reps:  Reese 

Balkcom and Ari Villar). 

 

****(Executive Board:  General Chair-Bruno Darzi, Administrative Vice-Chair-Allan 

Williams, Senior Chair-Chris Anderson, Age Group Vice Chair-Mike Averett, Finance 

Vice Chair-Dave Gibson, Coaches Rep-Christi Wathen, Athletes Reps- Ari Villar and 

Reece Balkcom) 

  

III.     Approval of FGC Board Meeting minutes- 

 

Motion:  To approve meeting minutes from April 30, 2024 with corrections.  Lori 

Bosco.  Second. Dick Cavanah.    Passed.  No Opposed.   

 



      
   

IV.     Consent Agenda.   

 

          A.  General Chair-Bruno Darzi  

     1.  FGC Mission Statement:  Florida Gold Coast Swimming promotes the 

growth and development of a diverse swimming community through education, 

innovation, and by supporting a safe environment and a commitment to excellence.  

Vision Statement:  To create an environment which develops excellence and life 

fitness through competitive swimming in the Florida Gold Coast.    

 

      2.  Announcements/Updates 

           a.  ABM-(Annual Business Meeting)-See Attached.   

 Anyone attending will need to do the on-line registration and get airfare.   

 

           b. Trials to begin June 15-23, 2004. Some people from board will be 

attending:  Jennifer Gibson, Dave Gibson, Liz Kershaw and Chris Anderson.  

  

 

 B.   Admin Vice Chair-Allan Williams 

       1. No report submitted.   

   

 C.  Senior:  Chris Anderson  

      1.   No Report Submitted.  Sectionals went well.  Leaning toward going back 

to the old format.  In the spring will be held in Florida Gold Coast and the summer in 

FL association. 

 

  D.  Age Group:  Mike Averett 

      1.  See attached reports- application for Zone team and coaches.  

Recap of Open Water Zone meet.  Good success with placing 4th overall-best finish 

ever.  In the process of setting up pool zones in Midland, Texas.  6 coaches have 

applied, will select head coach on June 5 and additional coaches on June 15.  Athletes 

are starting to sign up, applications are due on June 16, 2024.    

 

   E.  Coaches:  Christi Wathen  

        1.  Review of items that have gone out in recent Coaches Reports.  Attended 

a coaches rep meeting talked about how to get kids into the sport and retain.  Will be 

sending out a schedule of trials to coaches.  One of the things suggested that some 

teams are doing is Olympic Trial watch parties.       

 

  F.  Treasurer/Registration:  Dick Cavanah 

            1.  No Report submitted.  

    

   G.  Secretary/Swimposium: Lori Bosco 

         1.  No Report submitted.   

          



   H.  Officials:  Steven Goldman 

         1.  Still having issues with those that are registering as an apprentice with 

officials.  Thank the FGC coaches and meet hosts for treating officials in terms of 

covering gas miles, giving a shirt and supporting them to go to Nationals.      

 

I.  Finance/Investments:  Dave Gibson  

1.  No report submitted.   

 

   J.  DEI:  Jack Davies 

        1.  No report submitted.   

 

    K. Safe Sport/Safety Chair:  Ashley Wilson 

        1.  No report submitted.     

 

    L. Athletes:  Ari Villar-  

          1.  No report submitted.  

 

Committee Reports- 

A.  FGC Swim Meets/Sanctioning/Updates:  Allan G/Christi W/Mike A 

1.  Dick Cavanah will coordinate training with Kathy Fish, Felix Gonzalez,  

Rodolfo Manrique, Chrisine Palumbo, Bruno Darzi and Chris Anderson to train on 

how to sanction meets.   

 

B. Governance:  Kathleen Prindle 

1. No report submitted. 

 

C.  Scholarship:  Kathy Fish/Jim McCombs 

1.   No report submitted. 

  

V.  Old Business- 

      1.  FGC Social Media Position/FGC Camps/LEAP program-Jennifer Gibson- 

a.  Social Media Position-received one application with a swimming background 

and marketing experience.  Jennifer will reach out week of June 17 or 24 to follow up.   

b.  Camps:  Jennifer working through logistics and timing for camps for fall 

2024.  Contacted USA-swimming for support from LSC’s -they will provide t-shirts 

and giveaways to participants. She will begin contacting facilities to organize 2 to 3 

camps for 10 & under and 11-12 age groups depending on the swim meet schedule. 

Considering the possibility of putting a 13 and older clinic to be run by the athletes.  

Working with ISHOF induction for October 4-6, 2024, for FGC coaches to attend clinic 

which will be held at the Weston, Ft. Lauderdale.     

             

VI.  New Business-(introduced No Later than 1:30pm) 

1.  Talked about looking at allowing AA swimmers to apply to Zone teams for 

2025.  Need to look at budget impact.  To present at August board meeting.   

 



2.  Leap update with Terry Jones.  Terry went through the procedure of the LEAP.  

Information being uploaded/updated to the portal.   

 

3.  Swimposium-Lori-awaiting to hear from Josh Davis about obtaining an athlete 

Oct 19 at South Florida Aquatics Club.  Bruno to reach out to Mike Boggs or 

Steve Bowman to see if either are available for a coach’s clinic.  Possibly add a 

parent recruitment clinic to become an official.  

 

 VII.      FGC B.O.D 2023-2024 Meeting Schedule  

A. Meeting Dates 2024 (Subject to change) 
        1.  No July Board Meeting 

        2.  Tuesday, August 20, 2024-FGC Board Meeting @12 Noon via ZOOM 

        3.  Wednesday-Saturday, September 4-7, 2024-ASCA Coaches Clinic-Orlando, FL 

        4   Tuesday, September 24, 2024-FGC Board Meeting @ 7:30pm via ZOOM 

        5.  Thursday-Saturday, September 26-29, 2024-USA Swimming Combined  

Workshop/ABM/ HOD-Denver, CP 

        6.  Tuesday, October 15, 2024-FGC Board Meeting @ 7:30pm-ZOOM 

        7.  Saturday, October 19, 2024-FGC Swimposium & HOD-Details to follow 

        8.  No November Meeting 

        9.  No December Meeting 

 

 VIII.     Adjournment – at 1pm 

 

Motion:  To adjourn.   Dick Cavanah. Second Allan William.  Passed.  No Opposed.  



2024 USAS ABM – Agenda 

LOCATION 

Denver Marriott Tech Center 
4900 S Syracuse St. 
Denver, Colorado, 80237 
 

REGISTRATION 

May 20, 2024 - August 25, 2024 
  
Hotel room block available after registering for the event. 
The 2024 USA Swimming Workshop presented by LiveBarn will feature individualized tracks to 
help members grow and develop in their respective roles. The following tracks will be offered in 
2024: 

• Athlete 

• Coach/Technical Planning 

• General Chairs 

• Officials 

• DEI 

• Registrars  

The Annual Business Meeting will be held in conjunction with the Workshop. 
 
ADDITIONAL INFORMATION 

• There is no registration cost for USA Swimming members to attend the programming. 

• Complimentary breakfast and lunch will be provided September 27 and 28. 

• Travel to Denver and hotel stay are at the cost of the attendee or LSC. 

 
INVITEES 

LSC Representatives:  
Each LSC can send up to 7 representatives. 

• LSC General Chairs – Bruno Darzi 



• LSC Registrars – Dick Cavanah 

• LSC DEI Chair/Coordinator – Jack Davies 

• LSC Coach Representative/Technical Planning Chair – Christi Woolger 

• LSC Officials Chair – Kathy Fish 

• LSC Athlete Representatives (2) – Reese Balkcom 

Note: If an individual in one of the above roles is unable to attend, another LSC leaders may attend 
in their place. 
  
National Committees: 

• Age Group Development Committee 

• Athletes' Advisory Council' 

• Athletes' Executive Committee 

• Club Development Committee 

• Coach Advisory Council 

• Diversity, Equity and Inclusion Committee 

• Officials Committee 

• Rules and Regulations Committee 

• Senior Development Committee 

• Zone Directors' Council 

 

GENERAL AGENDA 

More details to be released as we approach the weekend. 
  
Wednesday, September 25 
4:30 pm - Women Swim Coaches in Governance 
5:00 pm - DEI Leadership Summit Check-in 
  
Thursday, September 26 
9:00 am - DEI Leadership Summit 
9:00 am - Women Swim Coaches in Governance 
2:00 pm - Workshop Check-In 
5:30 pm - Opening Session - all attendees 
7:00 pm - Dinner on Your Own 



  
Friday, September 27 
7:30 am - Breakfast Buffet 
8:30 am - Track Session #1 
10:30 am - Track Session #2 
12:30 pm - Foundation Awards Luncheon (RSVP required) 
2:00 pm - Track Session #3 
4:00 pm - Track Session #4 
5:30 pm - Dinner on Your Own 
7:30 pm - All Workshop Social 
  
Saturday, September 28 
7:30 am - Breakfast Buffet 
8:30 am - Committee Meetings 
10:00 am - Zone Meetings 
11:30 am - Lunch Buffet 
12:30 pm - House of Delegates Meeting 
3:00 pm - Closing Connections - Open office hours with USA Swimming Staff 
**Agenda subject to change 
 



       2024 FLORIDA GOLD COAST ZONE TEAM APPLICATION 
      SOUTHERN ZONE AGE GROUP CHAMPIONSHIPS 

Midland, TX July 24-27, 2024 

Parents & Swimmers-PLEASE READ the following carefully in its entirety.  There are 4 very 
important sections you need to review: 

1. General Information 
2. Team Travel  
3. Fees 
4. Selection  

GENERAL INFORMATION 

To secure the best possible athletes, the following rules apply  

1. Age as of July 24, 2024, determines the age at the meet and for qualification purposes;  
2. All short & long course times performed in USA-sanctioned meets between June 1, 2022, 

&  June 16, 2024, will be used for power points in each age group and gender.  
3. Any swimmer who has ever achieved a time faster than or equal to the CURRENT 

Summer Junior Nationals qualifying time in any event before July 16, 2024, will not be 
eligible to compete in the 2024 Summer Southern Zone Age Group Championships.  

4. Coaches are to be notified of initially selected swimmers. In turn, coaches or team  
representatives must notify the Zone Team Head Coach or FGC Age Group Chair of intent 
to compete no more than three (3) days following notification of making the team.  

Alternates will be named if:  

● The original Zone Team Qualifier turns down his or her spot;  
● The original Zone Team Qualifier achieves the 2024 Junior National qualifying  time for 

any one event; 
● A selected athlete becomes unavailable for this competition before the final entry deadline.  

Applications received will be taken as a declaration for each swimmer that he/she will be available 
for the trip in proper peak condition for an event of this championship nature. Home club coaches 
may be asked to substantiate their own swimmer’s commitment to be prepared to race. Failure 
to prepare properly may result in substitution.  

Upon notification of selection to the ZONE team, swimmers are required to submit an electronic 
registration and pay the $75 registration fee within 5 days to confirm their position on the team.  
Once entries are sent to the meet host and airline tickets become non-transferable, no refunds 
will be given. 

Team outfitting will be given out at the event in a team meeting.  Shirt Size will be part of the 
registration process.  



TRAVEL 

This event is a TEAM TRAVEL.   
Suggested travel days are Tuesday, July 23rd, and Sunday, July 28th.   
More information to help families who chose to attend the meet make travel and hotel 
arrangements will be posted ASAP on the FGCswim.org website. 

 FEES 

There is a $75 registration fee that will be collected upon acceptance to the team.  This will cover 
meet entries and other incidentals paid by FGC.   
 
Each swimmer will be asked to pay a total of $800.00 towards the cost of the trip. This fee will 
assist the FGC to cover air transportation, hotel accommodations, ground transportation, meet 
entry fees, and team outfitting.  The final cost of the trip will be announced ASAP, and before 
applications close.   All meals on the travel days of Tuesday & 
Sunday will be the responsibility of the swimmer. **There may be an additional fee requested for 
team dinners. The team will depart on Tuesday, July 23rd, and return on Sunday, July 28th. 
 
SELECTION CRITERIA 

All FGC Swimmers who desire to be considered for selection to the 2024 FGC Southern Zone 
Team must complete an application form and submit it with the proper signatures NO LATER than 
Sunday, June 16th, 2024. The 2024 FGC Zone Team will be announced no later than June 26th.  

Both the 11-12 & 13-14 age groups will comprise an equal number of athletes (8 females and 8 
males) for the 2024 Southern Zone Age Group Championships.   

The first six athletes in 11-12 & 13-14 will be selected from adding power points for the events 
listed. All “*Scoring Potential” athlete positions are “Wild Card” positions (Athletes #7 & 8 in the 
11-12 & 13-14 age groups).  

Events will be combined and the total PowerPoint calculated 

11-12 Age Group  13-14 Age Group 

50/100 FREE 50/100/200 FREE 

Distance Free Distance Free 

50/100 BACK 100/200 BACK 

50/100 BRST 100/200 BRST 

50/100 FLY 100/200 FLY 

200 INDIVIDUAL MEDLEY 200/400 INDIVIDUAL MEDLEY 

*Scoring Potential Athlete *Scoring Potential Athlete 
 

 



2024 FLORIDA GOLD COAST ZONE TEAM APPLICATION 
SOUTHERN ZONE AGE GROUP CHAMPIONSHIPS 

Midland, TX July 24-27, 2024 

All forms must be filled out, e-mailed & RECEIVED BY SUNDAY NIGHT, JUNE  16, 
2024. PLEASE send to: Coach Mike Averett at agchair@fgcswim.org 

LAST NAME__________________FIRST NAME_____________________   MI_____   

USA SWIMMING ID#__________________________________________  
 
AGE AS OF SOUTHERN ZONE MEET (July 24, 2024)________SEX:__________  

BIRTHDATE: _____________________ PHONE: (______)_____________________  

E-MAIL: _______________________________________________  

HOME CLUB TEAM: ____________ CLUB COACHES  NAME:__________________  

*Please list your events that you have ACHIEVED THE “AAA” TIME  STANDARDS 
IN FIRST (Must have a minimum of three “AAA” in the age group you will compete in 
at Zones to apply for the Zone  Team). Please include the IMX Power Points for each 
race.  Power Points can be found using the USA Swimming Individual Time Search: 

https://www.usaswimming.org/times/individual-times-search 

 
Event (Stroke/Distance) Time (LCM or SCY) PowerPoints 

1.   

2.   

3.   

4.   

5.   

6.   
 
**ANY QUESTIONS CONCERNING APPLYING FOR THE 2024 FGC ZONE TEAM,  
PLEASE CONTACT-FGC AGE GROUP VICE CHAIR-Coach Mike Averett 
agchair@fgcswim.org 
 

mailto:agchair@fgcswim.org
mailto:agchair@fgcswim.org


Florida Gold Coast 
2024 Zone Coach  

Application  
 

Deadline: 
Saturday- June 1st, 2024  

 
Meet will be held:   

July 24- 27, 2024 
Midland, TX 

 
 
 
 



Florida Gold Coast-Zone Coach Information 
 
The Florida Gold Coast Zone Staff Selection Committee (Age Group Chair with the approval of the Board 
of Directors) will select the coaches for the current year's zone team based on the following criteria and 
with the understanding that all selected coaches will agree to perform the duties and responsibilities listed 
within this document. In addition, all interested coaches must complete the attached application and sign 
the application thereby indicating that they will adhere and abide by the listed code of conduct.  
 
SELECTION CRITERIA 
 
1. Coaching applicants must turn in a completed application on time. 
2. It is the preference of the FGC Age Group Chair (& BOD) to select only one coach from a team.  

However, should there be a shortage of applicants, teams may have a second coach apply for 
consideration. 

3. All coaching applicants will be evaluated based upon the following criteria: a) years of club coaching 
experience, b) FGC Coaching experience, c) Show of willingness to further their coaching education 
(i.e. Clinics attended; Volunteer work completed, etc.) d) Camp coaching experience, e) ASCA 
certification and education. 

4. Applicants for the Head Coach position will be evaluated based upon the above as well as their 
previously demonstrated abilities to lead and administrate effectively. 

5. The FGC Age Group Chair (& BOD) will select the Zone Head Coach.  Once the Zone Head Coach is 
selected, FGC Age Group Chair & Zone Head Coach will select the assistant coaches. 

 
SELECTION PROCESS 
 
Date:   Action: 

May 1st: Applications available to FGC Coaches-E-mailed to all FGC Coaches; 
posted on FGC Website. 
June 1st: Applications are due Saturday, June 1, 2024.  Scan & E-mail to FGC 
Age Group Vice-Chair Michael Averett (agchair@fgcswim.org) 

 June 5th: Head Zone Coach will be selected. 
 June 15th: Assistant Zone Coaches will be selected. 

 
 

HEAD COACH DUTIES AND RESPONSIBILITIES 
Pre-Meet: 
1. The head coach must sign and abide by the USA Swimming Code of Conduct & FGC Travel Policies. 
2. Approve and support the FGC Age Group Chair’s (& committee) recommendations for the zone 

coaching staff. 
3. Work with the FGC Age Group Chair to solicit swimmers, if necessary, due to low numbers 
4. If necessary, set up practice sites for swimmers whose team may not be in the water after the FGC 

Long Course JO Championship meet. 
5. Draft a general letter/e-mail to parents to distribute before the trip.  Include within this letter general 

information such as warm-up times, relay selection process, FGC philosophy regarding relays, etc.  
6. Obtain a printout of every participating swimmer’s best times from SWIMS.  This will be the official 

times list to be referenced for the creation of the team entries and the zone relays teams. 
7. Complete and submit the team entries on time. 
8. Obtain a supply of poster board, contact paper, or banner paper and opaque markers for 

communication at the meet. 
9. Set up all split books in advance of the meet using TeamUnify Software. 
10. Write the workout for Check-in/ Registration Day, TEAM practice and include practice coaching 

assignments. 
11. Review the USA Swimming Code of Conduct with the entire coaching staff. 

mailto:agchair@fgcswim.org


12. Attend and host sponsored socials or meetings on Team Check-in/Registration Day, if possible. 
 
Head Coach Responsibilities at the Meet: 
1. Obtain and review relay assignments from age group coaches.  If necessary, verify controversial 

submitted best times with JO meet results.  The coaching staff will work together on relays and the 
head coach will have the final approval and turn in relays. 

2. Determine where the team will camp and locate an area near the spectator seating for posting 
information for traveling parents. 

3. Assist coaches with warm-ups. 
4. Conduct all team meetings, especially a meeting on Team Check-in/Registration Day with the entire 

team.  Be sure to discuss team cheers, procedures, the swimmer code of conduct, etc.  Make sure 
that there are regularly scheduled team meetings each day as the meet session set-up dictates. 

5. Attend, with the FGC Age Group Chair (or designee) & Zone Team Captains, all official Zone 
Administrative meetings. Disperse obtained information to the entire coaching staff. 

6. Once relays are finalized on Team Check-in/Registration/Practice night, post all information in two 
places - one for swimmers and one for traveling parents.  Update these as necessary.  Have all 
relays posted on Day 1 morning before the start of warm-ups.  

7. Fill out all relay cards or assign another coach to complete this task. 
8. Post all times for warm-ups for swimmers & arrival/departure times each day for all of the athletes 

(whether they are competing for that session or not) Assign staff to be with each group departure to 
and from the hotel and competition venue - 2024 is parent travel - simply make sure the swimmers 
find their parents before leaving the pool. 

9. See that seeded heat sheets are highlighted and posted for swimmers. 
 

Coach Duties and Responsibilities: 
1. Each coach must sign and abide by the USA Swimming Code of Conduct. 
2. Each coach will be assigned an age group.  The coach will be notified of their age group when they 

are selected as a part of the staff.  While at the meet, this age group will be your primary focus!  (i.e. 
11-12 Girls; 11-12 Boys, etc.) 

3. Coaches should obtain the SWIMS best times reports for their assigned age group from the Head 
Coach.  They will use this report to create all their age group’s relays.  Relay selection must be 
completed by the Team Check-in/Registration/Practice and turned into the head coach.  Any 
changes to the selected relays will be the responsibility of that age group’s coach with the approval 
and notification of the Head Coach.  Every effort must be made to notify any swimmers involved in 
changes as quickly as possible. 

4. Each age group coach will be responsible for meeting with their age group at the Team Check-in / 
Registration / Practice.   

5. Coaches will be given a deck assignment, which will guide them as to their on-deck responsibilities.  
Coaches may trade assignments with the knowledge and approval of the head coach.  The head 
coach is responsible for the deck assignments and for overseeing the coaches on deck.  

6. Work collaboratively with other coaches to devise each day's warm-up schedule. 
7. Watch athletes swim and keep feedback as general and as positive as possible.  Provide splits and 

be an enthusiastic leader for not just your age group, but for the entire staff as well. 
8. Assist in all areas of athlete supervision, whether at the hotel or competition venue. 
9. Additional duties as directed by the head coach. 
10. Attend host-sponsored social on Team Check-in/Registration Day, if applicable. 
 
 
Coach Compensation  
It is the goal of FGC Swimming to provide as much as possible for the staff. Each coach will receive a 
stipend as well as the following: 

● FGC will provide the staff with hotel accommodations, 1-2 per room (if gender split is 
even; if not, Head Coach &/or Manager gets own room) 

● FGC will pay travel expenses including airfare or IRS current mileage rate. 
● FGC will provide all meals, except on travel days. 



● FGC will provide shirts (including polos) for every day of the meet & any other team gear 
distributed. 

 
Stipend/Per Diem will be: 
 $1,500 Head Coach 
 $500 Team Manager 
 $500 Staff 
 
Coach/Staff 
              1 Head Coach/4-5 Assistant Coaches & FGC Age Group Chair (or appointee)/2 Team 
Managers/Chaperones.



2024 Florida Gold Coast Swimming 
SOUTHERN ZONE COACHING APPLICATION 

 
 

Name:  Date:  
 
E-Mail :    Phone (C):   Phone (H):  
    
        
Years Coaching/Where: (specify your position) 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Florida Gold Coast Coaching Experience: (All-Star, Zone-specify your position)  
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Coaching Clinics Attended when/where:  
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Other relevant coaching accomplishments/ training:  
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 



______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
Camp Coaching Experience when/where: (specify your position) 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
Your current ASCA Certification and # of Continuing Education points:  
  
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
Why would you be a good Zone Coach? 
  
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
  
 
Which age group do you enjoy working with the most? 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 



Are you interested in being the FGC HEAD ZONE COACH? Why? 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
I, _______________________________certify by my signature that my above answers are truthful.  My 
signature also verifies that I have read and understand the Florida Gold Coast Zone Coach General 
Information sheet that includes the selection criteria/process, the duties and responsibilities of an FGC Zone 
Coach, on-deck coaching assignments, and the list of the coach compensation package.  I also understand 
that if selected for the staff, I will also have to sign a Code of Conduct & Travel Policies. 
 

Please return via email attachment to agchair@fgcswim.org or see below 
 
 

DEADLINE TO BE CONSIDERED IS Saturday, June 1, 2024 

mailto:agchair@fgcswim.org


 

LSC Evaluation and Achievement Program (LEAP) 
3 categories, 45 points, renewal every 2 years.  
Categories: LSC Governance, LSC Programming, LSC Communications  
Each category: 10 required items, 5 of 10 additional items, 45 total points. 
Each category concludes with a narrative to identify LSC strengths/challenges, innovative ideas, and areas where 
USA Swimming can help. 
  

Governance: Structure and direction of the LSC 
Required: Complete each item 

1. Mission/Vision 
2. Strategic Plan 
3. Governing Documents 
4. LSC Representation 
5. Financial Oversight 
6. Governance Committee 
7. DEI 
8. Board Orientation 
9. Membership Input/Feedback 
10. Evaluation 

 

Additional items: Complete any 5 items 
1. HOD Representation 
2. Other BOD policies 
3. Job Descriptions 
4. Analytics 
5. Meetings 
6. BOD Development/Retreat 
7. LSC Technology/Efficiency 
8. LSC Committee/Taskforce Work 
9. Staff Performance Review 
10.  USA Swimming Staff Consultation 

Governance Narrative  
Programming: Services provided for members  
Required: (Complete each item below) 

1. LSC Representation at Events  
2. Athlete Protection 
3. DEI Programming 
4. Athlete Development 
5. Coach Professional Development 
6. Team Business Development (CLBMS) 
7. Volunteer Development 
8. Open Water Programming 
9. Financial Support for Members  
10. Member Recognition 

 

Additional items: Complete any 5 items 
1. Safe Sport Recognition Program  
2. Club Recognition Program Incentive   
3. Learn to Swim Support/Partnership    
4. Outreach Programming Support  
5. USA Swimming Programming Support  
6. LSC Investment Policy  
7. National Officials Training Standards  
8. Sponsorships/Fundraising  
9. Alternative Meet Formats   
10. Parent Education  

Programming Narrative 
Communications: Systems to communicate with members 
Required: (Complete each item) 

1. LSC Communication Plan 
2. General LSC Information  
3. LSC Governance Documents 
4. Athlete Protection 
5. LSC Programming 
6. USA Swimming Programming Support 
7. Member Resources 
8. Member Recognition 
9. Learn to Swim (LTS) programs 
10. Swims 3.0 LSC/Team Dashboard 

 

Additional items: Complete any 5 items 
1. Athlete Communication 
2. Digital Functionality 
3. LSC BOD/Committee Contacts 
4. LSC records/All Time Top Times 
5. National Meet Viewing Opportunities 
6. LSC Town Hall Parent Meetings 
7. LSC/USA Websites 
8. LSC Survey 
9. Links to Other Related Organizations 
10. News Feed of Member Accomplishments 

Communication Narrative 

 

 



LSC Governance-  

Required items- complete each item  

1. Mission/Vision: The BOD should have a clear understanding of the LSC purpose. The mission 
and vision statement define this purpose. The LSC mission and vision should be posted 
prominently on the LSC website homepage and referenced in all decision making. USA 
Swimming strongly encourages LSC’s to incorporate DEI in their mission statement to show they 
connect, accept, and provide for all members. 
Enter the link from the LSC website homepage where the Mission and Vision of your LSC can 
be found. When was the last review of the LSC Mission/Vision? 

 
2. Strategic Plan: Long-range strategic planning is required for the BOD to lead the LSC.  It should 

be a living document monitored by the BOD, updated based on member feedback, and should 
include a section specific to DEI. The goals and objectives of the plan should be communicated 
to the members of the LSC. 
 Enter the link from the LSC website to the LSC strategic plan: how else is the strategic plan 
communicated to LSC members? When was the last review of the LSC strategic plan? 
 

3. Governing Documents: Bylaws, rules, and a financial plan define the operations of the LSC and 
designate how resources are allocated. These documents need to be current and accurate, 
reviewed on a regular basis, and contain inclusive language. Members of the LSC should have 
access to these documents through the LSC website. Article 602 of the USA Swimming rulebook 
states: “LSCs are required to update their bylaws and send a copy to bylaws@usaswimming.org 
within sixty (60) days of the effective changes to the Required LSC Bylaws adopted by the USA 
Swimming House of Delegates or the LSC House of Delegates.”  A USA Swimming approved copy 
of the LSC bylaws should be on file with USA Swimming by the end of each calendar year 
(submit to: bylaws@usaswimming.org ).  
Enter the link from the LSC website where the LSC governing documents such as bylaws, rules, 
and annual/quad financial plan are published. 
 

4. LSC Representation:The LSC BOD should reflect the diversity of the members and teams of the 
LSC. Athletes are the focus of our sport. Coaches are the professionals of our sport. Together 
they possess the technical knowledge and expertise needed to steer the allocation of the LSCs 
resources for optimal use. Athletes and coaches representative of all teams should be invited to 
participate in LSC leadership.  
List the athlete members of the LSC BOD: What percentage of the BOD does this represent? 
List coach members of the BOD: What percentage of the BOD does this represent? List 
additional athlete and coach members on the LSC Committees. 

5. Financial Oversight:   The allocation of LSC finances reflects the priorities of the LSC and should 
be planned on a multi-year basis. The LSC has access to collective resources greater than those 
of most individual teams. Resources should be allocated to support the success of all athletes, 
coaches, and teams. Lastly, allocation of LSC Finances must include DEI and Outreach 
programming. 
Enter the link to the LSC financial plan on your website. Other than travel support, what 
percentage of the LSC budget is dedicated to supporting members in other ways? 

  
 
 

6. Governance Committee: The Governance Committee supports the BOD in three main areas: 
Board Recruitment, Board Development, and accuracy of LSC Documents. The Governance 



Committee does not make BOD decisions. The Governance Committee should reflect the 
diversity of the members and teams of the LSC. 
Describe how the LSC Governance Committee is fulfilling its responsibility in each of the 
following areas: board recruitment, board development, accuracy of LSC documents 

7. Diversity, Equity, Inclusion (DEI): USA Swimming encourages LSCs to champion the actions of 
connecting, accepting, and providing for its current and prospective members. Therefore, the 
LSC DEI Chair should work closely with the BOD and each committee to assure that action-based 
DEI is integrated, as appropriate, within all areas of the LSC. 
 
Describe how the BOD assures that DEI is embedded into every aspect of the LSC 

8. Board Orientation An annual Board Orientation session is an essential tool for onboarding new 
BOD members. It provides the opportunity for new and current BOD members to review 
procedures, schedules, expectations of individual participation, discuss BOD commitment to 
Diversity, and review the business of the BOD. A well-organized electronic BOD manual should 
be part of the orientation session and should include information such as the financial plan/P&L, 
meeting/event schedules, past minutes of meetings, the LSC strategic plan,  R&R/P&P. A Board 
orientation can be run at the beginning of a BOD meeting and ideally allows time for Q&A, social 
interaction, and review of the LSC Strategic Plan. 
Enter the link from the LSC website to the LSC BOD manual and list the date of the last BOD 
orientation session 
 

9. Membership Input/Feedback:  A critical part of the strategic planning process includes 
considering feedback from members. This is one way in which the BOD evaluates the successful 
allocation of LSC resources and tracks the progress of the strategic plan. The DEI Committee 
should seek and evaluate internal (board members, committee members, LSC staff) and external 
feedback (clubs, parents, athletes, etc.) to better champion the diversity and needs of all LSC 
members.  
 
Describe how the LSC BOD seeks feedback from its members. Enter the link from the LSC 
website where members can provide feedback to the BOD.  
 

10. Evaluation: Regular Program evaluation and BOD self-assessment are tools that help monitor 
the progress of the strategic plan.  
Describe how the LSC utilizes evaluation tools to guide the planning by the BOD. Cite 
examples of how adjustments have been made by the BOD based on evaluations. 

 

Governance Additional items: Complete any 5 of the 10 items 

1. House of Delegates (HOD) Representation: The BOD should maintain a policy that encourages 
members of the LSC to attend the HOD meeting(s). A policy to encourage athlete participation 
from each team in the HOD meeting should also be maintained. 
Enter the direct link to the LSC P&P where the policy regarding HOD participation can be 
found. 
 

2. Other BOD policies: The BOD must maintain policies beyond bylaws, rules, and a financial plan 
such as; crisis management, COPPA, whistleblower, document retention, conflict of interest, 
clearly stated anti-discrimination policies, procedures for reporting DEI related cases, 
transgender athlete policies, risk management, etc. These policies should be maintained in the 



LSC P&P. As required by the LSC affiliation agreement, in lieu of specific LSC policies, USA 
Swimming model policies for the above policies will be in effect. 
Enter the link to the LSC P&P where policies are maintained. When was the last review of the 
policy manual by the BOD? 
 

3. Job descriptions: Job descriptions for board members, committee chairs, staff etc. are essential 
for individuals to understand and accomplish the specific tasks, goals, and objectives of their 
positions. Job descriptions should be detailed and updated in the P&P and board manual on a 
regular basis (except staff job descriptions).  
Enter the direct link to the LSC P&P where BOD/Committee job descriptions are maintained. 
When were they last reviewed/updated? 

4. Analytics:  Membership, retention, and performance data is maintained in the SWIMS 3.0 
database and can be accessed through LSC dashboard. The data contained in the LSC dashboard 
is a valuable tool for the LSC BOD to consider when allocating resources, developing 
programming, and measuring the achievement of the goals and objectives outlined in the LSC 
Strategic Plan. Describe how the BOD uses anayltics to guide decision making (designed a 
program, service, or opportunity for LSC athletes or coaches based on analytics). List retention 
rates for the previous year, how do they compare to the national retention numbers? 

 
5. Meetings: The LSC must meet on a regular basis to accomplish LSC business and monitor 

progress of the Strategic Plan. All meetings must be scheduled according to the LSC bylaws and 
open for all LSC members to attend. A consent agenda should be utilized to approve reports and 
allow time for strategic discussions at each meeting. Minutes of meetings should be posted 
following each meeting and listed as draft copies until approved.  
How many BOD meetings are held in the LSC each year either virtual or face-to-face? Enter the 
link from the LSC website where the meeting schedule and minutes for all Committee, BOD, 
and HOD meetings can be found.  
 

6. BOD Development/Retreat: Providing time for BOD/staff members to interact outside of 
structured meetings builds camaraderie and trust among the BOD and Staff. 
List the date(s) of retreat/development opportunities (outside of regular meetings) that have 
been scheduled for the BOD in the past two years. 
 

7. LSC Technology/Efficiency: The LSC should utilize technology and other tools to improve the 
productivity of the BOD and accomplish the business of the LSC. 
List the tools currently being utilized by the LSC: 

a. Video conference software for HOD, BOD, and Committee meetings 
b.  BOD management software 
c. Document sharing  
d. Electronic bookkeeping/banking  
e. Blast email  
f. Aliased LSC emails (GeneralChair@LSCswim.org, etc.) 
g. Other 

8. Committee/Task Force Work: When the BOD allows/expects committees and task forces to 
carry out the strategic plans of the BOD, it allows time for the BOD to focus on strategic 
discussions during BOD meetings. When delegating work, the BOD should assure the outcomes 
will be consistent with the goals and objectives of the strategic plan.  
Describe the initiatives/projects from the LSC Strategic Plan committees are working to 
achieve.  

 

mailto:GeneralChair@LSCswim.org


 
9. Staff Performance Review: LSCs who employ staff (part-time or full-time) have a responsibility 

to develop, review, and update job descriptions, as well as conduct performance reviews on a 
regular basis (at least annually). This can be accomplished by a personnel committee within the 
BOD structure or the BOD itself, according to the LSC bylaws. Regular communication between 
the BOD and staff also assures that staff understands the scope of work to be done as well as 
protects staff from being asked to complete work designated for other volunteers in the LSC. 
Who is responsible for staff oversight in the LSC? How often does the LSC provide 
communication, guidance, and performance reviews for LSC employees? What is the date of 
the most recent staff performance review(s)? 
 

10. USA Swimming LSC, DEI, and Team Service Consultation: USA Swimming staff is available to 
consult with LSCs and teams virtually, and in-person to assist with Governance, DEI, Business, 
and Performance services at no cost to the LSC. 
List the LSC opportunities held with your LSC Leaders during the past 4  years.  List additional 
Team Services opportunities offered to your clubs by the LSC during the past 4 years. 
 
 

Governance Narrative Section:  

When thinking about Governance in the LSC: 

1. In reviewing the questions above list 1-2 of your LSC’s most successful governance items.  
Explain why. 

2. In reviewing the questions above list 1-2 of  your LSC’s most challenging  governance items.  
Explain why. 

3. Are there additional governance items that your LSC has successfully utilized which were not 
listed above?  If yes please notate them. 

4. List 1-2 ways USA Swimming can assist the LSC in the area of governance to help the LSC 
better serve its members.  

  



LSC Programming  
Required items- complete each item 

1. LSC Representation at events: LSC Leaders make decisions on behalf of the LSC. It is important 
for LSC leaders to attend events such as Zoom Calls, the USA Swimming Workshop, Mighty 
Workshops, and other specific educational/training opportunities offered throughout the year.  
List the names and positions of LSC Leaders who attended USA Swimming events in the past two years. 
Describe how your LSC disseminates the information presented at USA Swimming meetings to other 
members of the LSC. 
 

2. Athlete Protection: To maintain a healthy environment for athlete participation, LSCs should 
publicize the monthly athlete protection opportunities available from USA Swimming and 
provide recognition/incentives for teams, coaches, and parents to complete Athlete Protection 
Training (Safe Sport /APT/MAAPP/SSRP).    
Describe how the LSC is proactive in promoting Athlete Protection programming in the LSC.  

3. DEI Programming: All members of the LSC should work together to assure Diversity, Equity and 
Inclusion is embedded into all programming of the LSC.3.   Include links on the website 
for:  DEI Chair Manual, USA Swimming Website,  Diversity Style Guide, Disability Language Style 
Guide Associated Press Stylebook 

Describe how the LSC assures DEI is embedded in all LSC Programming. Cite specific examples 
of how this is being accomplished. 
 

4. Athlete Development: The LSC should invest resources into athlete development programming 
such as virtual or in-person camps, clinics, DEI events, leadership training, learn to swim 
programs, etc. In addition, the LSC should support athlete attendance (virtual or in-person) at  
USA Swimming offered opportunities such as Swimposiums, Leadership events, National 
meetings, etc. 
List the Athlete Development programming offered/supported by the LSC in the past two 
years 
 

5. Coach Professional Development: Successful LSC’s support and/or provide opportunities for the 
professional development of their coaches to attend (virtual or in-person) clinics, workshops, 
DEI  training, leadership opportunities, LSC run mentorship programs, ADM, Character Lab, etc. 
These opportunities can be hosted by the LSC or available from outside sources. 
Enter the link from the LSC website where professional development opportunities available 
to the coaches in your LSC can be found. 
 

6. Team Business Development: Providing business-related resources and training for teams helps 
assure teams are sustainable businesses. Business development opportunities can include:DEI 
focused training, strategic planning or financial planning,, Swimposium, mentoring opportunity, 
access to USA Swimming’s webinar archive, etc.    
Describe the programming offered by the LSC during the past two years which supports 
business development, including any recognition/incentives offered by the LSC for completing 
training.  

 
7. Volunteer Development: LSCs are independent corporations to whom USA Swimming has 

designated governing and supervisory responsibilities. LSCs depend on volunteers to carry out 
these responsibilities. Both virtual and in-person training should be provided by the LSC to assist 
volunteers in carrying out their duties including; BOD Orientation, BOD manual training, 
competition related training in operations, officiating. etc.. 

https://www.diversitystyleguide.com/
https://ncdj.org/style-guide/
https://ncdj.org/style-guide/
https://ncdj.org/style-guide/
https://www.apstylebook.com/
https://www.apstylebook.com/


Describe how training is accomplished for new volunteers. Provide the link from the LSC 
website where meet related training is posted and how training is accomplished for teams and 
officials. 
 

8. Open Water Programming: Open Water Swimming is an important part of the USA Swimming 
competitive structure, it is also an Olympic Event. Each LSC should promote a strong open water 
program by publicizing, supporting, and hosting events within the LSC and/or surrounding areas. 
Provide the link from the LSC website where open water information can be found, including 
safety guidelines for hosting an open water event. List open water events that were 
publicized, supported, and/or hosted by the LSC or surrounding areas in the past two years. 
What percentage of LSC athlete membership participated in one or more open water events 
during the past two years? 
 

9. Financial Support to Members: The LSC should provide financial support for members to 
participate in local, regional, and national programming. Financial support creates opportunities 
for members and bridges a gap that can be difficult for some individuals and teams to provide. 
How is financial support for members communicated to members of the LSC? What is the LSC 
policy for unused funding?  
 

10. Member Recognition- LSCs should recognize athletes, coaches, teams and volunteers for their 
accomplishments and service.  
Describe how the LSC recognizes the following members?   

a. Athletes: (Sr/Age Group swimmer of the year, Breakout swimmer of the year, Olympic 
Trials/National Qualifiers, College swimmers from LSC, LSC Academic honor 
roll/Scholastic All American, Banquets, Top 5, etc.)  

b. Coaches: (Sr/Age group coach of the year, Developmental coach of the year, Coach 
tenure in profession/LSC, Coaching honors from other organizations, etc.) 

c. Teams: (Olympic Trials/National qualifiers, IMX/IMR, VCC, CRP, Club excellence, etc.)  
d. Volunteers: (Phillips 66 outstanding service award, LSC determined honors, etc.) 
e. Representation of Diversity:  % of racially and financially diverse swimmers out of total 

# of LSC swimmers? 
f. Diversity Programming Attendance: % increase or decrease of attendance at DEI 

Programming. 
 

 



Programming Additional  items: Complete any 5 items 

1. Safe Sport Recognition Program:  A worthy goal for every LSC should be 100% of their teams 
completing the Safe Sport Recognition Program (SSRP). LSCs can encourage teams to complete 
training by providing virtual access, issuing challenges and incentives to teams to complete the 
SSRP program. 
Insert the % of teams that have completed SSRP training in your LSC. Describe how the LSC 
encourages teams to complete and maintain SSRP. 
 

2. Club Recognition Program: The LSC can encourage good business practices among coaches and 
teams by encouraging and /or incentivizing completion of each level of the CRP. 
Describe how the LSC encourages and/or incentivizes teams of the LSC to complete CRP levels. 
 

3. Learn to Swim Support/Partnership with LSC- Providing local Learn to Swim programs with 
information about established USA Swimming teams in the surrounding area can help graduates 
of swim lessons transition into USA Swimming teams. 
Describe how the LSC assists teams to establish a Learn to Swim program within their team or 
identify and partner with local Learn to Swim providers to facilitate the pathway for 
participants to join a USA Swimming team. 
 

4. Disability Program Support: LSCs can remove barriers for members to fully participate in LSC 
membership, competition, and other events without financial/participation burden. For 
Example, LSC meet fees can be reduced or eliminated for outreach members, or LSC Para-
motivational time standards for swimmers with disabilities can be utilized for meet qualification 
purposes. 
Outreach Program Support: LSCs can remove barriers for members to fully participate in LSC         
membership, competition, and other events without financial/participation burden. For 
Example, LSC meet fees can be reduced.  
 
Describe how the LSC removes barriers for participation of outreach members in LSC 
sponsored meets/events beyond the required outreach membership benefit required by USA 
Swimming. Provide the link from the LSC website where the LSC para-motivational time 
standards can be found.  
 

5. USA Swimming Programming Support: The LSC should encourage and support participation in 
USA Swimming sponsored events, clinics, and programming either virtual or in-person. This 
assures the LSC has up to date information and training to share with members.  
Describe how your LSC encourages and supports participation in USA Swimming events at the 
Regional. Zone and National levels. 
Examples may be: Clinics, Workshops, Local LSC members on National Committees, Annual 
Business Meeting, USA Swimming Workshop participation (in person or virtual). 
What is the expectation of the LSC to the attendees to disperse information learned at these 
events to the rest of the LSC? 
 
 

6. LSC Investment Policy- A plan for the use of LSC financial reserves to benefit the LSC athletes, 
coaches, and teams should be in place in the LSC. The policy should be available to members 
and include who is managing the funds, as well as how funds are invested and spent. 
Provide the link from the LSC website where the LSC investment policy can be found. Describe 
how these funds are being utilized to benefit athletes, coaches, and teams of the LSC. 
 

7. National Officials Standards: National officiating standards even the playing field for officials 
and athletes that compete across the country. The LSC should adopt and support the 
standardized officials training program (currently in progress with the National Officials 
Committee).  



Does the LSC support adoption of a National Officiating Standards program? 
 

8. Sponsorships/Fundraising- The LSC can partner with businesses and individuals to secure 
funding, equipment, or services which benefit the athletes, coaches, and teams of the LSC. 
Describe the efforts of the LSC BOD/Staff to secure funding for LSC programming outside of 
membership and meet fees. 
 
 
 
 

9. Alternative Competition Formats: The LSC should encourage and facilitate alternative 
competition formats  (virtual, dual, inter-squad, etc.) as well as hosting sanctioned meets which 
reduce the financial and time commitment of families and the need to travel to competitions.  
Describe how the LSC promotes, facilitates, partners with teams, and/or removes barriers for 
alternative competition formats in the LSC. 
 

10. Parent Education: It can be beneficial for the LSC to sponsor/support parent education 
programming. Efforts can include LSC and USA Swimming awareness and services, DEI training, 
town hall meetings, etc. This can be offered at a Swimposium or clinic, during meets, or virtually.  
Describe the Parent Education programming supported/offered by the LSC 
 

Programming Narrative Section: 

When thinking about programming  in the LSC 

11. In reviewing the questions above list 1-2 of your LSC’s most successful programming items.  
Explain why. 

12. In reviewing the questions above list 1-2 of  your LSC’s most challenging programming items.  
Explain why. 

13. Are there additional programming items that your LSC has successfully utilized which were not 
listed above?  If yes please notate them. 

14. List 1-2 ways USA Swimming can assist the LSC in the area of programming to help the LSC 
better serve its members.  

 
 

  



LSC Communications  

Required items- complete each item 

1. LSC Communication Plan: A cornerstone of each LSC should be customer service to the athletes, 
parents, coaches, teams, and other members of the LSC. This is accomplished through a Strategic 
Communication Plan which includes a central contact person for swimming-related questions, 
inclusive images and language, a schedule for hosting town hall meetings to answer member 
questions, disseminate information from USA Swimming, as well as information and programming 
opportunities within the LSC to name a few.  
Describe how the LSC communicates with the members of the LSC. Enter the link from the LSC 
website where the LSC communication plan specifics can be found. 

 
2. General LSC Information: The LSC is the local arm of USA Swimming. Each LSC should provide 

information to its members about USA Swimming, LSC boundaries, Zone affiliation, governance 
structure, membership information, and articles of incorporation prominently on the LSC website. 
Provide the link where general LSC information is communicated on the LSC website. 
 

3. LSC Governance Documents: The LSC is responsible for posting the current documents that 
determine the function, operation, and procedures of the LSC. The BOD should be familiar with 
these documents and they must be easily accessible to LSC members.   
Enter the link from the LSC website where governing documents including Bylaws/R&R/P&P, LSC 
Strategic Plan, LSC Financial plan (budget),Committee documents/minutes, USA Swimming rule 
book link, etc. can be found by LSC members. 
 

4. Athlete Protection: To maintain a healthy environment for athlete participation, awareness of and 
access to information about Athlete Protection (Safe Sport/APT/MAAPP/SSRC) is critical. The LSC 
should assure all members of the LSC are kept up to date with the requirements and programming 
related to Athlete Protection communicated by USA Swimming and the US Center for Safe Sport. 
The LSC website should feature the USA Swimming Safe Sport Logo, and a link to the USA Swimming 
Safe Sport page prominently on the LSC homepage.  
Enter the link from the LSC website where Athlete Protection information (Safe Sport /APT/ 
MAAPP/SSRP) is available to athletes, coaches, parents, and teams. 
 

5. LSC Programming: The LSC Board (BOD) and House of Delegates (HOD) determine the programming 
offered to LSC members. Information should be easily accessible on the LSC website, so members 
are aware of opportunities available for athletes, coaches, teams, and volunteers in the LSC. 
Enter the links from the LSC website where the following LSC programming can be found: LSC 
competition related items (meet schedules/ results, top times, records, etc.), Governance related 
items ( Meeting schedules/minutes, etc.), LSC Programming related items (camps, clinics, training, 
banquets etc.). 
 

6. USA Swimming Programming: USA Swimming provides programming for athletes, coaches, teams, 
and volunteers. It is important that members are aware of the opportunities that exist and that the 
LSC encourages participation in these events.  
Enter the links from the LSC website where member programming opportunities at the Local, 
Regional, Zone, and National level can be found for: meets/events (Sectional, Regional, Zone, 
National), Camps/Clinics (Zone Diversity, Zone Select Camps, Women’s Leadership, etc.), 
Programming (USA-S staff visits, coach mentorship, Regional Coaching Clinics, etc), Recognition 
(Scholastic All American, IMX/IMR, CRP, Club Excellence, VCC). 
 

7. Member Resources:  LSCs provide information to members to assist them in their role as athlete, 
coach, team, and volunteer.   
Enter the links from the LSC website where resources are found for Athletes, Coaches, Teams, 
Volunteers.  



8. Member Recognition: Communicating  member recognition is an important way to build on and 
perpetuate success in the LSC. Recognition can take many forms from simple postings on the LSC 
website to formal programs or awards that provide incentives and reward performance objectives. 
Enter the links from the LSC website where recognition programs can be found for the following 
members: Athletes, Coaches, Teams, Volunteers. 
 

9. USA Swimming Learn to Swim (LTS) programs: USA Swimming provides standards for LTS programs 
in safety, instructor ratio, and athlete protection. LTS providers can partner with USA Swimming 
through an existing team or elsewhere. This connection provides a pathway for potential new 
members to teams within the LSC. LSC websites should maintain a link to the USA Swimming "find a 
team link" (https://www.usaswimming.org/find-a-team) on the USA Swimming website to help 
current and potential new members connect with a qualified lesson program in the USA Swimming 
LTS network.   
Enter the link from the LSC website to the USA Swimming "find a team" section of the USA 
Swimming website.  
 

10. Swims 3.0 LSC/Team Dashboard: The Swims 3.0 database maintains LSC and Club dashboards for 
use by members. The dashboard contains information, statistics, and tracking tools for membership, 
performance, and other programs. Information from the dashboard helps teams and LSCs gain 
insight into their performance and programming efforts as well as address areas of concern/need.  
Enter the information from the LSC website that directs teams how to access their Club 
dashboard. 
 

  

https://www.usaswimming.org/find-a-team


Communication Additional  items: Complete any 5 items  

1. Athlete Communication: Athlete communication in the digital age requires a safe environment 
for sharing information. 
How does the LSC assure athletes have a means of communication with each other that is in a 
safe environment and complies with MAPP? 
 

2. Digital Functionality: 21st Century communication relies on digital technologies. Digital 
technologies can include websites, social media platforms and other communication 
technologies. 
How does the LSC use digital technologies (websites, social media platforms, email, etc.) to 
communicate with LSC members? 
 

3. LSC BOD/Committee Contacts: LSC membership should have access to LSC leaders for 
questions, feedback, and comments.  
Enter the link from the LSC website where LSC membership can find contact information for 
LSC leaders. 
 

4. LSC Records/All-time Top times - LSCs promote athlete recognition by posting athlete 
performance data both for the current and recent past seasons as well as long term top times in 
the LSC. 
Enter the link from the LSC website where records and all-time top times are posted. 
 

5. USA Swimming Meet Viewing Opportunities- USA Swimming publicizes opportunities to view 
National, and International competitions. LSCs should publicize these as well and can host 
viewing parties for teams/athletes especially when swimmers from the LSC are participating. 
Enter the link from the LSC website where USA Swimming meet viewing opportunities are 
publicized and encouraged for the LSC members. 
 

6. LSC Town Hall Parent Meetings: The LSC can provide information and education to parents 
through a town hall format scheduled on a regular basis. Events can be virtual or in-person. For 
additional resources, USA Swimming also maintains a parent education page on their website- 
https://www.usaswimming.org/swimmers-parents 
How does the LSC provide parent communication/education in the LSC? Enter the link from 
the LSC website to the USA Swimming Parent education resource page. 
 

7. LSC/USA Swimming websites Information contained on the LSC and USA Swimming websites 
can be a great resource to members, if they know where to look for information. The LSC should 
have a means to direct members to the appropriate section of the website versus  sending 
individual requests.   
When communicating with your members how does your LSC direct members back to the 
LSC website or the USA Swimming website for information? 

 
 

8. LSC Survey: The BOD makes decisions on behalf of its members. These decisions should be 
based on feedback received from the members. A survey should be made available to members 
from time to time to solicit ideas and feedback. 
Describe how the LSC conducts member surveys. When was the last survey published? 
 

9. Links to Other Related Organizations: It is helpful for LSC members to easily connect with other 
swimming related organizations directly from the LSC website such as; USA Swimming, NCAA, 
ASCA, Zone, and other LSC websites.  
Enter the link from the LSC website where links to other swimming-related organizations can 
be found. 
 
 

https://www.usaswimming.org/swimmers-parents


 
10. News Feed of Member Accomplishments: Recognition of member accomplishments both large 

and small in the LSC website newsfeed can encourage best practices at all levels of the LSC.  
Describe how the accomplishments of athletes, coaches, and clubs in the LSC are shared with 
the membership.   

      

 
 Narrative Section:   
 
When thinking about your  the LSC:  
 
1. In reviewing the questions above list 1-2 of your LSC’s most successful communication items.  

Explain why. 
2. In reviewing the questions above list 1-2 of  your LSC’s most challenging communication  

items.  Explain why. 
3. Are there additional communication  items that your LSC has successfully utilized which were 

not listed above?  If yes please notate them. 
4. List 1-2 ways USA Swimming can assist the LSC in the area of programmingcommunication  to 

help the LSC better serve its members.  
 

 

 



LEAP Program 2023-2024-LEAP LSC Submission Dates 

2023 

Due March 31, 2023 
Extended to April 30 if needed 

Due June 30, 2023 
Extended to July 31 if needed 

Due September 30, 2023 
Extended to October 31 if needed 

  Gulf-Dana Skelton   Central California-Jane Grosser Niagara-Nate Chessey 
  Illinois-Jay Chambers Connecticut-Nate Chessey Missouri Valley-Bernadine Dickman 
  Indiana- Jay Chambers Wisconsin-Ellery Parish Ohio- Nate Chessey 
  New Mexico-Mitch Gold Michigan- Jay Chambers Georgia-Terry Jones 
  Minnesota-Ellery Parish   Wyoming- Jane Grosser Pacific-Jane Grosser 
  North Dakota-Ellery Parish   Maryland-Beth Winkowski Sierra Nevada-Jane Grosser 
  North Carolina-Terry Jones North Texas- Dana Skelton South Texas- Dana Skelton 
  New England-Nate Chessey   Southern California-Mitch Gold Utah-Mitch Gold 
  Pacific Northwest-Jane Grosser West Texas- Dana Skelton Virginia-Beth Winkowski 
  Potomac Valley-Beth Winkowski   West Virginia-Terry Jones  Kentucky-Terry Jones 

 
2024 

 
Due March 31, 2024 
Extended to April 30 if needed 

Due June 30, 2024 
Extended to July 31 if needed 

Due September 30, 2024 
Extended to October 31 if needed 

Arkansas- Terry Jones Adirondack-Nate Chessey Arizona-Mitch Gold 
Florida- Dana Skelton Allegheny Mtn.-Beth Winkowski Midwestern-Bernie Dickman 
Hawaiian-Mitch Gold Alaska-Jane Grosser Louisiana- Dana Skelton 
Inland Empire-Jane Grosser Border- Dana Skelton Lake Erie- Nate Chessey 
Maine- Jay Chambers Florida Gold Coast-Terry Jones Iowa-Bernie Dickman 
Mississippi- Dana Skelton San Diego Imperial-Mitch Gold Metropolitan-Nate Chessey 
Colorado- Mitch Gold Montana-Jane Grosser Middle Atlantic-Beth Winkowski 
South Carolina-Terry Jones Ozark-Bernie Dickman Oregon-Jane Grosser 
South Dakota-Bernie Dickman Oklahoma-Dana Skelton Snake River- Jane Grosser 
New Jersey-Beth Winkowski  Southeastern-Terry Jones 
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