
Florida Gold Coast 

   Board of Directors Meeting 
April 30, 2024 in person/video conference 

I. Call to Order- Bruno Darzi at 7:05pm

II. Roll Call/Excused Absences

Chair-  Bruno Darzi-P  

Vice-Chair- Allan Williams-P 

Senior. Vice-Chair-  Chris Anderson-P 

Age Group Vice-Chair- Mike Averett-P 

Coaches Rep   Christi Wathen-P 

Treasurer/Registration Chair-  Richard Cavanah-P 

Secretary- Lori Bosco-P  

Officials Chair Steven Goldman-Ex  

Finance Vice-Chair  Dave Gibson-A 

D.E.I Chair Jack Davies-P 

Op Risk/Safe Sport Chair Ashley Wilson-P 

Athlete Sr. Rep Ari Villar-P 

Athlete Jr. Rep Reese Balkcom-P 

Athlete Rep Andres El Khauoli-Ex 

Athlete Rep Reese Rosenthal-Ex 

Athlete Rep Gabby Bolivar-P 

Athlete Rep Sara Mendoza-P 

Athlete Rep Amelie Biscerne-P 

At-Large-(1yr) Jennifer Gibson-Ex 

At-Large-(1yr) Rodrigo Mendes da Silva-P 

At-Large-(1yr) Hannah Molden-P 

Chair Advisor Jim McCombs-P 

****(Technical planning committee members:  Vice-Chair –Allan Williams, Senior 

Chair- Chris Anderson, Age Group Chair-Mike Averett, and Two Athlete Reps:  Reese 

Balkcom and Ari Villar). 

****(Executive Board:  General Chair-Bruno Darzi, Administrative Vice-Chair-Allan 

Williams, Senior Chair-Chris Anderson, Age Group Vice Chair-Mike Averett, Finance 

Vice Chair-Dave Gibson, Coaches Rep-Christi Wathen and Two Athlete Reps:  Reese 

Balkcom and Ari Villar) 

III. Approval of FGC Board Meeting minutes-

Motion:  To approve meeting minutes from February 27, 2024. Richard Cavannah.  

Second Allan Williams.  Passed.  No Opposed.   



      
   

IV.     Consent Agenda.   

 

          A.  General Chair-Bruno Darzi  

     1.  FGC Mission Statement:  Florida Gold Coast Swimming promotes the 

growth and development of a diverse swimming community through education, 

innovation, and by supporting a safe environment and a commitment to excellence.  

Vision Statement:  To create an environment which develops excellence and life 

fitness through competitive swimming in the Florida Gold Coast.    

 

      2.  Announcements/Updates 

           a.  Southern Zone Athlete Summit-Update (under athletes) 

 

           b.  USA-S Block Party (Joel Shinofield) -this is a pilot program which has 

15 LSC’s involved with 30-40 teams with the idea to increase the participation in age 

group athletes. The meets are set for 17 and Under athletes.  It is also used to recruit 

additional officials not registered with USA-S.  The plan is to have two different 

templates, one for 12 and Unders and the other for 13 and Over.  Want to encourage 

teams that do not host swim meets to host them with an OTS format meet (run with a  

minimal required officials) or a non-OTS format meet (can run with a blended version 

of officials).  Currently in phase 1.   

 

           c.  2024 USAS Proposed Legislation (ABM) 

      1.  See Attached:  Article 6 corporate bylaws, rule 501-1.2 (Coach 

Advisor Council), 102-1.2 (athlete proposed legislation), official glossary (added 

definitions), 202-8-(requirements for observed swims), 101.7 (relays), 205-9 (national 

age group recognition program, 205.7 (Zone senior program). 

 

  d.  FGC Administrative Review Board (FG HOD)-discussion 

       1.  It was brought up at the LSC Leaders call that there is an 

increasing number of safe sports concerns across the country which are being filled at 

the National Board of Review.  (the local and zone board of review is no longer).  

Maybe the FGC would consider adding the FGC Administrative Review Board back to 

our bylaws at the HOD.  One suggestion would be to partner with other LSC’s to better 

serve our members to prevent any bias from anyone bringing a concern to the board.     

 

 B.   Admin Vice Chair-Allan Williams 

       1.   See attached TPC-April 17 report-2025 Bids will be open from June 15-

July 15th.   

  

Motion:  To accept BBC Championships recommendations of allowing 7-10 years old 

to swim in Finals, no late entries will be accepted, and making BB Championship a 2 

year bid starting in 2025.  Allan Williams.  Second Ashley Wilson.  Passed.  No 

Opposed.   

 



Tabled recommendation of Age limit cap at 21 years old.   

      

Motion:  To accept Age Group Championships recommendations of the following:  

not to split up 200yd Relays and add to AGC rules/meet announcement-swimmers not 

affiliated with a USA-S team would be charged double the meet fees.  (FG 1.17) 

(FG1.19). Allan Williams.  Second Richard Cavanah.  Passed.  No Opposed.   

 

Tabled friendly amendment of adding bonus swims.   

 

Motion:  To accept Time Trials at Championship meets recommendations of double 

the meet entry fee, limit the length of time for time trials- which would be under the 

meet host discretion, time trial swimmers should provide own back up timers and 

change rules and regulations to:  Time Trials open to all FGC members.   Allan 

Williams.  Second Mike Averett.  Passed.  No Opposed.   

 

Motion:  For non-Championship meets, meet entries are due at the host discretion, 

as long as they send the registration audit.  Championship meets that have a qualifier 

the weekend before will be due on Monday at 6pm.  If the qualifier is not the 

weekend before the Championship, then the entries are due on Wednesday at 6pm 

after the meet.   Liz Kershaw.  Second Richard Cavanah.  Passed.  1 Opposed.   

   

 C.  Senior:  Chris Anderson  

      1.   No Report Submitted.  South Zones Sr. Meet information attached.   

 

  D.  Age Group:  Mike Averett 

      1.  See attached report-AG Chair report. Southern Zone Sectional meeting 

recap and 2024 Southern Zones AG Championship.   

      2.  Will look at offering scholarships to attend meets representing FGC.   

 

   E.  Coaches:  Christi Wathen  

        1.  See attached Coaches rep report.   

 

  F.  Treasurer/Registration:  Dick Cavanah 

            1.  No Report submitted.  

    

 

   G.  Secretary/Swimposium: Lori Bosco 

         1.  Ideas for a coach or athlete at swimposium? 

          

   H.  Officials:  Steven Goldman 

         1.  See Attached Reports. Official Report for April and Official Cert-Recert 

Template-FGC 

 

I.  Finance/Investments:  Dave Gibson  

1.  No report 

 



   J.  DEI:  Jack Davies 

        1.  No report 

 

    K. Safe Sport/Safety Chair:  Ashley Wilson 

        1.  See Attached Safe Sport Report.   

 

    L. Athletes:  Ari Villar-(report at beginning of meeting).  

          1.  Southern Zone Athlete Summitt- see attached report of names who will 

be attending along with Bruno Darzi and Ashley Wilson.  To be held June 21-23, 

2024, at the University of Louisville.    

 

Committee Reports- 

A.  FGC Swim Meets/Sanctioning/Updates:  Allan G/Christi W/Mike A 

1. Expand the ability for all members of sanctioning committee to be able to 

sanction and have access to SWMS.  Allan Golding will set up a ZOOM 

meeting to do the training to also include Bruno Darzi, Dick Cavanah and 

Chris Anderson be present at the ZOOM meeting as well.   

 

B. Governance:  Kathleen Prindle 

1. No report 

 

C.  Scholarship:  Kathy Fish/Jim McCombs 

1.   Application/information posted May 1 until May 30.  Will be posted on FGC 

website. Decision made June 15 to be awarded at Sr. Championships in July.    

  

V.  Old Business- 

      1.  FGC Social Media Position/FGC Camps/LEAP program-Jennifer Gibson-See 

attached report. (LEAP due in September) 

 

Motion:  To nominate Jennifer Gibson as chair for LEAP   Richard Cavanah.  Second 

Mike Averett.  Passed.  No Opposed.   

 

             

VI.  New Business-(introduced No Later than 9:30pm) 

1.  Liz reported on Open Water Championship  

 

Motion:  To accept Open Water Championships as a two-year bid.   Richard Cavanah.  

Second Jack Davies.  Passed.  No Opposed.   

 

Motion:  To score Open Water Championships meet.   Daniel Asencio.  Second 

Hannah Molder.  Passed.  No Opposed.   

 

2.  FGC has 4 more emails.  Senior and Junior athletes, Secretary, and scholarship.       

 

 VII.      FGC B.O.D 2023-2024 Meeting Schedule  

  A.   Meeting Dates 2023 and 2024 (Subject to change)  
        1.  No May Board Meeting 



        2.  Tuesday, June 11, 2024-FGC Board Meeting @12 Noon via ZOOM 

        3.  No July Board Meeting 

        4.  Tuesday, August 20 (or 27), 2024-FGC Board Meeting @12 Noon via ZOOM 

        5.  Wednesday-Saturday, September 4-7, 2024-ASCA Coaches Clinic-Orlando, FL 

        6   Tuesday, September 24, 2024-FGC Board Meeting @ 7:30pm via ZOOM 

        7.  Thursday-Saturday, September 26-29, 2024-USA Swimming Combined  

Workshop/ABM/ HOD-Denver, CP 

        8.  Tuesday, October 15, 2024-FGC Board Meeting @ 7:30pm-ZOOM 

        9.  Saturday, October 19, 2024-FGC Swimposium & HOD-Details to follow 

       10.  No November Meeting 

       11.  No December Meeting 

 

 VIII.     Adjournment – at 9:25pm 

 

Motion:  To adjourn.   Chris Anderson. Second Mike Averett.  Passed.  No Opposed.  



 
LSC Leaders Call Notes 

March 14th, 2024 
10:00 a.m. MT/12:00 p.m. ET 

 

Join Teams Meeting: Click HERE to Join the Call 

USA Swimming Mission: USA Swimming is the National Governing Body for the sport of swimming. We 
administer competitive swimming in accordance with the Olympic & Amateur Sports Act. We provide programs 
and services for our members, supporters, affiliates, and the interested public. We value these members of the 
swimming community, and the staff and volunteers who serve them. We are committed to excellence and the 
improvement of our sport. We are committed to providing a safe and positive environment for all members. 
 
USA Swimming Priority Results: 
1. USA Swimmers achieve sustained competitive success at the Olympic Games and other high-level 
international competitions. 
2. Members have and use resources for sustainable success. 
3. There is growth in swimming participation and interest. 
4. USA Swimming is recognized as the “Best in Class” National Governing Body. 

 
AGENDA  
1. Welcome and Introductions (Shana) 
2. Foundation Update (Nick) 
3. Communications Update (Devonie) 
4. DEI Education Update (Leland) 
5. Inaugural Coach Rep Call (Beth) 
6. 2025 WCIG (Beth) 
7. In-Person ADM Age Group Coach Certification Opportunity (Jane) 
8. Age Group Community Webinars (Bernie) 
9. Senior Swimming Network Webinars (Terry) 
10. Curriculum & Education (Dan McCarthy) 
11. SWIMS Update (Patrick) 
12. ABM Workshop Update (Karin) 

 
Upcoming Events: Head to USA Swimming’s events page to see what racing opportunities are coming up. 

• SWIMS Resource Hub 

• Safe Sport 

o Safe Sport Recognition Program Trainings:  

▪ March 13 (parents), March 14 (athletes), and March 15 (coaches) 

• Programs & Resources 

o Senior Coaching Network | Short Course Training in a Long Course Season 

▪ March 26th at 12pm MT | Register 

▪ March 27th at 10am MT | Register 

o 11-14 Age Group Coaches Network | Coach Education through USA Swimming University 

▪ April 16th at 10am MT | Register 

▪ April 18th at 12pm MT | Register 

o Club Leadership and Business Management School 201 | This course is required for first year 

clubs and must be completed by two club leaders prior to renewing their 2025 Club Membership.  

▪ April 6th at 8:30am MT | Register 

o 2024 USA Swimming Swimposium: ADM Age Group Certification 

▪ April 26th – 28th | Register 

o USA Swimming Marketing Toolkit 

o SWIMS UPDATES 

• Events 

o Speedo Sectionals – Columbia, MO 

o Speedo Sectionals – Federal Way, WA 

o Speedo Sectionals – Indianapolis, IN 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NDRmMTVhOWItMTI3My00ODZmLWFkM2EtZDUzOWQwYTc3Yjkz%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522e26f1498-02c2-4d30-8665-5b933426e8dd%2522%252c%2522Oid%2522%253a%25223f8237b3-4afb-4fa0-8c8c-e4b537ab902b%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=9018b843-2f73-487a-adc3-0ddec7b07d75&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://www.usaswimming.org/events
https://www.usaswimming.org/about-usas/resources/swims-database
https://www.usaswimming.org/safe-sport/ssrp-training-resources
https://www.usaswimming.org/event/2024/03/26/default-calendar/senior-coaching-network-short-course-training
https://www.usaswimming.org/event/2024/03/27/default-calendar/senior-coaching-network-short-course-training-3-27-24
https://usaswimming.zoom.us/meeting/register/tJErd-CvqDwjGNeRRcwEDUr5Kla9-O76Lkuo#/registration
https://usaswimming.zoom.us/meeting/register/tJcodOqvrT8rGtA54XfoHWTbOanVQ624AzGf#/registration
https://www.usaswimming.org/coaches-leaders/connect-learn/programs-services#clbms-201-information
https://www.usaswimming.org/event/2024/04/06/default-calendar/clbms-201-Apr-6
https://www.gomotionapp.com/mtmac/UserFiles/Image/QuickUpload/wy-mt-swimposium-coaches-track_051025.pdf
https://fs22.formsite.com/usaswimming/apsl5z74hs/index
https://www.usaswimming.org/coaches-leaders/team-leaders/marketing-toolkit
https://www.usaswimming.org/coaches-leaders/team-leaders/swims-alerts
https://www.usaswimming.org/event/2024/03/14/default-calendar/speedo-sectionals--columbia-mo-2024
https://www.usaswimming.org/event/2024/03/14/default-calendar/speedo-sectionals--federal-wa
https://www.usaswimming.org/event/2024/03/21/default-calendar/speedo-sectionals--indianapolis-in


 
o Speedo Sectionals – Providence, RI 

o Speedo Sectionals – Phoenix, AZ 

o Speedo Sectionals – Christiansburg, VA 

o Speedo Sectionals – Buffalo, NY 

o TYR Pro Swim Series – San Antonio, TX 

o U.S. Olympic Team Trials - Swimming 

https://www.usaswimming.org/event/2024/03/21/default-calendar/speedo-sectionals--providence-RI
https://www.usaswimming.org/event/2024/03/21/default-calendar/speedo-sectionals--phoenix-az
https://www.usaswimming.org/event/2024/03/21/default-calendar/speedo-sectionals--christiansburg
https://www.usaswimming.org/event/2024/03/21/default-calendar/speedo-sectionals--buffalo-ny
https://www.usaswimming.org/event/2024/04/10/default-calendar/tyr-pro-swim-series-san-antonio
https://www.usaswimming.org/event/2024/06/15/default-calendar/u.s.-olympic-team-trials---swimming
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Location: Article 6 Corporate Bylaws 

Proposed by: House of Delegates Working Group 

Purpose: To make the current composition of the House of Delegates permanent. 

Effective Date: September 28, 2024 

 

ARTICLE 6 HOUSE OF DELEGATES 
 

[Effective until September 30, 2023 unless the House of Delegates agrees by a majority vote to extend for an additional one-
year period prior to the aforementioned date, or adopt as permanent legislation by a two-thirds (2/3) vote. The Board of 

Directors shall appoint an ad hoc working group by October 1, 2022, which will be comprised of an equal number of 
coaches, Actively Engaged Athletes, 10-Year Athletes, and non-coach, non-athlete members. Prior to any action to extend 

or make permanent by the House of Delegates, the ad hoc working group shall review the impact of this legislation and 
present recommendations or actions to the House of Delegates. On September 23, 2023, the House of Delegates voted to 

extend the composition until September 30, 2024, so that the ad hoc working group could continue to evaluate the impact of 
the legislation. The ad hoc working group will propose, for a vote by the House of Delegates on September 28, 2024, that 

the current composition be made permanent.]  

6.1 MEMBERS – the following shall be the voting members of the House of Delegates: 

.1 All voting members of the Board of Directors, Other than the 10-Year Athlete Representatives to the 
Board, who receive votes pursuant to Bylaw 6.1.13 

.2 All Coach Directors, Non-Coach Directors, Athlete Directors, and the Junior Athlete Representatives from 
the Zone Directors’ Council; 

.3 Four (4) LSC Athlete Representatives (as defined in the then current Required LSC Bylaws) from each 
Zone selected by the Athlete Director and the Junior Athlete Representative from each Zone; 

.4 Three (3) non-coach, non-athlete members from each Zone selected by each respective Zone’s Coach 
and Non-Coach Directors; 

.5 Seven (7) members of the Rules & Regulations Committee to include the Committee Chair, one (1) 2-
Year Athlete member, and five (5) non-athlete members selected by the voting members of the Committee; 

.6 All coach members of the National Team Steering Committee, other than the Chair of the National Team 
Steering Committee (who is a voting member pursuant to 6.1.1, if a coach member, or pursuant to 6.1.13, if a 10-
Year Athlete Representative); 

.7 Ten (10) members of the Age Group Development Committee to include at least five (5) coach members, 
three (3) non-athlete members, and two (2) 2-Year Athlete members selected by the voting members of the 
Committee; 

.8 Ten (10) members of the Senior Development Committee to include at least five (5) coach members, 
three (3) non-athlete members, and two (2) 2-Year Athlete members selected by the voting members of the 
Committee; 

9.  Seven (7) non-athlete coach members of the Coach Advisory Council selected by the voting members of 
the Council; 

.10  The eleven (11) 2-Year Athlete members of the Athletes’ Executive Committee, as well as two (2) 
additional 2-Year Athletes designated by the AEC by majority vote.  

.11 One (1) non-coach, non-athlete member from each LSC as selected by each respective LSC’s Board of 
Directors; 

.12  Three (3) non-athlete coach members from each LSC as selected by each respective LSC’s Board of 
Directors, except that the five (5) LSCs with the smallest number of registered athletes shall select two (2) non-
athlete coach members and the five (5) LSCs with the largest number of registered athletes shall select four (4) 
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non-athlete coach members. The size of the LSCs shall be determined by the number of registered athletes as of 
August 31 of the prior calendar year; 

.13 A sufficient number of 10-Year Athletes and 10-Year+ Athletes whose voting power shall constitute one-
third (33.3%) of the total House of Delegates and shall include the voting members of the AAC, the 10-Year Athlete 
members of the AEC, and the 10-Year Athlete members of the Board of Directors. This may be achieved by actual 
votes or by weighted voting. A minimum of twenty percent (20%) must be 10-Year Athlete representatives and the 
remainder may be 10-Year+ Athlete representatives; any weighted voting must preserve these proportions.  At 
least half (50%) of these athlete members of the House of Delegates must have obtained 10-Year Athlete or 10-
Year+ Athlete representative eligibility through competing at an event that, at the time of election/selection, is on a 
USOPC Delegation Event program.  

.14 10-Year Athlete representatives and 10-Year+ Athlete representatives shall be directly elected by athletes 
who meet the same eligibility standards as 10-Year Athletes. 

.15 To the extent that any of the individuals selected by the voting members of the Committees under Bylaws 
6.1.5 through 6.1.9, are afforded votes under other provisions of Article 6, the respective committee (by majority 
vote) shall select a designee from the same membership governance category as the individual (e.g., a 2-Year 
Athlete committee member’s vote will be designated to another 2-Year Athlete), to assume that individual’s 
committee vote. For purposes of this Bylaw 6.1.15, the membership governance categories are coach, 10-Year 
Athlete, 10-Year+ Athlete, 2-Year Athlete, non-athlete, and non-coach non-athlete.  
.16 All members of the House of Delegates shall serve until their successors are selected, except that 
membership may be terminated by resignation filed with the Secretary & General Counsel or their designee. All 
members under 6.1 must be elected on or before July 1 of each year and written certification thereof must be sent 
to the Secretary & General Counsel or their designee on or before July 15. No substitution of a member may be 
made unless written certification thereof is given to the Secretary & General Counsel or their designee at least 72 
hours before the House of Delegates is called to order. 

.17 Membership on any committee notwithstanding, USA Swimming employees shall not be members of the 
House of Delegates.  

 
  



Loca�on:   Rule 501.1.2 
Proposed by:   The Coach Advisory Council (“CAC”) 
Purpose:    Legisla�on more clearly defines the roles and du�es of the CAC. 
Recommenda�on:  The Rules & Regulations Committee recommends _______. 
Effec�ve Date:  Immediately 
 
501.1.2 Coach Advisory Council 

A The Coach Advisory Council (CAC) shall consist of eighteen (18) vo�ng members comprised of the 
following:  

(1) Twelve (12) coaches, with no less than three (3) from each gender, who are USA Swimming non-
athlete coach members in good standing directly elected by USA Swimming non-athlete coach 
members in good standing. A minimum of one (1) individual from each zone’s geographic area 
shall be maintained among the members who are elected under this provision; and 5 96 2024 
Rules & Regula�ons 501.1 

(2) Six (6) 10-Year Athlete representa�ves and/or 10-Year+ Athlete representa�ves appointed by the 
AAC. At least 50% of the athletes must meet the requirements of 10-Year Athlete 
representa�ves.  

B The CAC shall report directly to the USA Swimming non-athlete coach members as well as the USA 
Swimming Board of Directors 

C The CAC non-athlete coach members shall be elected in accordance with the CAC Policy Manual.  

D The Chair, Vice-Chair, and Secretary shall be elected by the CAC members.  

E Each CAC non-athlete coach member shall serve a three (3) year term, staggered so that one-third 
(33.3%) of such members are elected each year.  

F The CAC shall lead, direct, and represent the voice, opinions, and viewpoints of all nonathlete coach 
members within USA Swimming by 

(1) selec�ng coach representa�ves to serve on commitees and defining qualifica�ons for purposes 
of coach representa�ve eligibility, 

(2) evalua�ng, developing, and suppor�ng commitee projects and legisla�on 
(3) conduc�ng long term planning in all areas concerning non-athlete coach members to ensure 

long-term coach viability and success. 
 



Adding the 50s for 13-14 Swimmers

Location: Page 26 - 102.1.2
Proposed By: The Athletes’ Executive Committee
Purpose: “To provide additional competition opportunities for still-developing 13-14 year old
athletes by adding the 50s of strokes as eligible competition events.”
Effective Date: Immediately
Recommendation:

102.1.2 REPRESENTATION
13, 14 Years
50, 100, 200, 400m/500y, 800m/1000y, 1500m/1650y freestyle
50, 100, 200 backstroke
50, 100, 200 breaststroke
50, 100, 200 butterfly
200, 400 individual medley
200, 400, 800 freestyle relay
200, 400 medley relay
200, 400, 800 mixed gender freestyle relay
200, 400 mixed gender medley relay

13, 14, 15, 16, 17, 18 Years
50, 100, 200, 400m/500y, 800m/1000y, 1500m/1650y freestyle
100, 200 backstroke
100, 200 breaststroke
100, 200 butterfly
200, 400 individual medley
200, 400, 800 freestyle relay
200, 400 medley relay
200, 400, 800 mixed gender freestyle relay
200, 400 mixed gender medley relay



Location: Page 15-20 – OFFICIAL GLOSSARY 
Proposed by: Program & Events Coordinator 
Purpose: To define officiating terminology. 
Recommendation: The Rules & Regulations Committee recommends __________. 
Effective Date: Immediately 
 
Administrative Referee – a Referee who performs the duties of an Administrative Official under Section 102.14 at a prelims-finals 
meet. The Administrative Referee should have the experience and knowledge to be able to assume the role of the Meet Referee 
any time during the meet, if necessary. 
 
Alternating Kick – the alternating movement of the legs, commonly known as the flutter kick, is the up-and-down propulsive motion 
of the legs where one limb moves in the opposite direction of the other at the same time. 
 
Deck Referee – the deck level referee who may be assigned during a session to perform duties as enumerated under Section 
102.11. 
 
Meet Referee (Open Water (OW) Competition) – an experienced OW referee who oversees the operations of the entire OW 
swim meet and ensures that all safety plans, rules, and regulations are followed, and makes final decisions on any procedure, 
modification, dispute, or protest to ensure a safe, fair, and equitable competition. 
 
Meet Referee (Pool Competition) – an experienced referee who oversees the entire swim meet and ensures that all rules and 
regulations are followed by making final decisions on any procedure, modification, dispute, or protest for a fair and equitable 
competition. 
 
 



 
R-1      ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled 

 1 
Location: Page 67 – Requirements for Observed Swims 2 
Proposed by: Illinois Swimming (Spokesperson: Pam Lowenthal) 3 
Purpose:  To allow athletes who leave a club for a period (e.g. High School) before the end of the 4 

registration year to register upon returning to the club in the current registration year and 5 
have times achieved at observed meets during the period their registration lapsed eligible 6 
for entry into the SWIMS database. 7 

Recommendation: The Rules & Regulations Committee recommends ____________. 8 
 9 
 10 
202.8 REQUIREMENTS FOR OBSERVED SWIMS — Swims may be observed by 11 
assigned USA Swimming or YMCA officials for conformance with USA Swimming 12 
technical rules in a meet conducted under other than USA Swimming rules. Official 13 
times achieved as observed swims may be submitted for entry into the SWIMS 14 
database by a USA Swimming member in either the current or immediately preceding 15 
registration year if all of the following conditions are met:  16 
 17 
[NO FURTHER CHANGES] 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 

 



101.7 RELAYS 
 
.1 Freestyle Relay — Four swimmers on each team, each to swim one-fourth of the 
prescribed distance using any desired stroke(s). Freestyle finish rules apply. 
 
.2 Medley Relay — Four swimmers on each team, each to swim one-fourth of the 
prescribed distance in the following order: first, backstroke; second, breaststroke; third, 
butterfly; and fourth, freestyle. Rules pertaining to each stroke used as described in 101.6 
(Individual Medley) shall govern where applicable. At the end of each leg, the finish rule 
for each stroke applies in each case. 
 
.3 Mixed Gender Relays — must consist of two (2) males and two (2) females. Exception: 
at meets below the LSC championship level, mixed relays consisting of compositions 
other than two (2) male swimmers and two (2) female swimmers may be permitted if 
stated in the meet announcement. Times for the mixed relays with compositions other 
than two (2) males and two(2) females shall not be loaded into the SWIMS database, but 
eligible lead-off times shall be loaded. 
 
.4 Rules Pertaining to Relay Races 
 
A-H No Changes 
 
 
Rationale: Allow for mixed relays at novice and developmental level meets to be of any 
gender composition as determined by the host club. Encourage maximum participation in 
relays at novice and developmental meets. 
 
Effective Date: Immediately 
 
Proposed By: Minnesota Swimming Board of Directors 
 
With questions, please contact John Bradley, LSC General Chair (612-360-3188, 
john.bradley@minnetonkaschools.org) or Jack Swanson, LSC Officials Chair (952-290-
6240, jswanson1519@gmail.com).  

mailto:john.bradley@minnetonkaschools.org
mailto:jswanson1519@gmail.com


Location:  205.9  NATIONAL AGE GROUP RECOGNITION PROGRAM  
Proposed by:   Registration/Membership Committee 
Purpose: Update the rule book to reflect the current process and remove language for 

items that no longer apply 
Recommendation: 
Effective Date:   Immediately 
 

.1 Times submitted for recognition shall be achieved in the recognized events in 102.1.2 and in 
accordance with 102.23.1C. inUSA Swimming recognized times  anyfrom any USA Swimming Sanctioned 
or Approved competition, USA Swimming Observed Swims, or meets sanctioned by World Aquatics or 
World Aquatics members may be used and accepted for national times reporting by USA Swimming. 
These. Times loaded into SWIMS that are not recognized for USA Swimming cannot be used.   

.2mMeets must be conducted between September 1 of one calendar year and August 31 of the next 
calendar year.  

.2 A swimmer must be a USA Swimming athlete member at the time of the swim.  

.3 The Times & Recognition Committee Chair (or his/her designee) shall establish and distrib- ute the 
specifications of the Recognition Program to the LSCs before the start of the subse- quent reporting 
period. These procedures will include the reporting period, deadlines, awards to be given, and the 
expected publication date.  

.3 If the times are achieved in a meet conducted in a continuous session overlapping the start of a 
reporting period, the last day of the meet shall be the last day of the reporting period for that meet.  

.5 Each LSC shall be responsible for submitting all official times achieved within its boundaries for 
consideration.  

.6 4 An Awards list shall be published for both short and long course competition. Top-Ten certificates for 
LSCs will be made available on the USA Swimming website.  

.5 LSCs may award Top-Ten certificates for both short course yard and long course meter events. The age 
for individual events is 11, 12, 13, 14, 15, 16, 17, and 18. Relays are 11-12, 13-14, and 15-18.  

.67 No club’s relay team may be listed more than once, unless that club has an additional relay or relays 
comprised of four different swimmers. If the club has an additional relay entitled to listing with a change 
of one, two or three individual swimmers from a higher listed relay, those additional swimmers will be 
listed after the club’s higher ranked team members.  

.8 Each swimmer achieving the fastest reported time in each individual event and each member of the 
relay team achieving the fastest time in a relay event shall be awarded an appropriate certificate and an 
emblem, pin or similar memento by USA Swimming. 



Location: Page 74 – 205.7 ZONE SENIOR PROGRAM 
Proposed by: Southern Zone Directors Melissa Hellervik-Bing and Bruno Darzi (members of the House of Delegates) 
Purpose: To clarify that each Zone may govern their Senior Zone Championship meet as they wish, including setting 

the qualifying and eligibility standards and participation requirements. 
Recommendation: The Rules & Regulations Committee recommends __________. 
Effective Date: January 1, 2025 
 
205.7 ZONE SENIOR PROGRAM – Each Zone may offer at least one Zone Senior Championship meet, recommended to be 
long course if only one is conducted. The competition will be governed by the Zone. 
.1 The competition will be governed by the Zone. 
.2 The competition is for swimmers who meet the qualifying and eligibility standards set by the Zone. 
.3 Swimmers at this meet will represent their clubs, swim unattached, or represent their LSC in an all-star format. 
.4 Eligibility: Participation in the Zone Senior Championship meet shall be restricted to registered swimmers of that Zone. 
 



2025 Meet bid process: Early opening bid date will run from June 15th to July 15th at a cost of $100 

sanction fee / ($25 for sizzler) per meet by either check or credit card on file with the treasurer. 

 

The Meet Schedule will be emailed to the coaches on July 17th (tentatively). 

 

From July 17th through August 17th, late meet bids will be offered to teams at a cost of $125 sanction 

fee per meet. Late meet bids will have to be approved by the Technical Planning Chair, Age Group Chair 

and Senior Chair by a simple majority. 

 

All meet requests received after August 17th 2024 will have to be approved by the Technical Planning 

Chair, Age Group Chair and Senior Chair unanimously in order to be approved at a cost of $250 sanction 

fee per meet. Meet bids must be submitted electronically by clicking on 2025 Swim Meet Application. 

The latest FGC meet announcement template and meet host information and worksheet can be found 

online at the FGC website (www.fgcswim.org) under LSC info (“Forms & Documents”). 

 

Meet fees worksheet can be found 

here: https://www.teamunify.com/szfgslsc/UserFiles/Image/QuickUpload/meet-fees-worksheet-rev-

040122-3_028869.pdf 

 

2025 Championship Schedule 

February 13-16 Southern Sectional Championship (FG)   
Feb 14-16 BB Champs - (New Bids will be accepted) 
March 7-9 Age Group Champs - (New Bids will be accepted) 
March 20-23 Sr Champs - (New Bids will be accepted) 
March 28-29 Sunshine State Age Group (TBA) 
April 12 FGC Open Water Championships - (Host Needed) 
 
June 26-29 Southern Sectional Championship (FL) 
July 11-13 BB Champs - (New Bids will be accepted) 
July 17-20 Age Group Champs - (New Bids will be accepted) 
July 24-27 Sr Champs - (New Bids will be accepted) 
July 23-26 Futures (various) 
July 30 - Aug 2 Southern Zone Championships (AG= Orlando / SR = Tupelo) 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.fgcswim.org/
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TPC April 17th – 12noon meeting 
Minutes 
 
BB Champs – TPC recommends the following 
1. Allow 7 years old - 10 years old in the Finals 
2. Cap upper age limit - cap @21 years old (Not including Time Trials) 
3. OME closed date – no recommendation due to many variables 
4. Late entries and late entry fees – NO late entries be accepted 
5. Make the BB Championship a 2-year bid starting in 2025 
  
Age Group Champs – TPC recommends the following 
1. Split up 200 Relays – discussion led to understanding the current position of the relays is working fine 
2. Add to AGC rules / meet announcement - swimmers not affiliated with a USA-S team = meet fees 
doubled (FG 1- 17) (FG 1.19) 
 
Time Trials at Championship meets – TPC recommends the following 
1. Time Trial fees – double the meet entry fee 
2. Limit length of time for the Time Trials – should be at the meet host discretion 
3. Time Trial swimmers should make every effort to provide own back up timers  
4. Change Rules and Regulations to reflect/say - Time Trials open to all FG members 
 
LSC Championship meets – TPC recommends the following 
1. LSC Champ meet announcements to be reviewed by ALL members of the Championship meet 
committee and appropriate chairs. 
2. Ideal to publish LSC Championship meet announcements 5 months prior to event 
 
Championship Meet Entry Procedures – TPC recommends the following 
1. TPC was asked to Standardize Championship entry process this includes deadlines and fees and OME – 
not feasible at this time. Spring vs Summer etc. 
 
Define "FG Championship Meet" – TPC recommends the following 
1 Which meets will be defined as such – BB Championships, Age Group Championships, Senior 
Championships, Open Water Championships 
 
Blackout Rule for FG meets around Championship meet – TPC recommends the following 
1. How long – Tuesday before the meet starts through the Monday after the meet ends 
2. Which FG meet get protected – ALL Championship meets including OW 
3. Sizzler meet – FG should allow 10 & Under developmental meets during the blackout periods 
 
Open Water – TPC recommends the following 
1. FG should pursue sponsoring 2 OW events a year – should make sure it can financially be done 
2. Tiger Tail Lake – ideal very good location 
3. FG should not be held hostage by location and should look into other locations as well 
 
LSC Championship Committee 
Mike Averett / Chris Andreson / Dick Cavanah / Bruno Darzi / Allan Golding / Andy De Angulo / Steve 
Goldman / Terrell Woods 



 
2024 Southern Zone Senior Championships 

Hosted by Club Mountaineer Aquatics 

July 24-27,2024 
The Aquatic Center @ Mylan Park 

1847 Fitness Way 
Held under the Sanction of USA Swimming, Inc. and West Virginia Swimming, Inc 

Issued by West Virginia Swimming Sanction #, Time Trials Sanction # XXXX 

 
 

 

MEET DIRECTOR MEET ENTRY COORDINATOR MEET MARSHAL 

Victor Riggs 
wvuswimcoach@gmail.com 

304-293-2154 

Victor Riggs 
wvuswimcoach@gmail.com 

304-293-2154 

Renee Riggs 
reneecriggs@gmail.com 

 

MEET REFEREE ADMINISTRATIVE REFEREE OFFICIALS CONTACT – Team Lead 

Tim Byerly  
Timbyerly1985@gmail.com  

361-548-0879 

Didi Byerly 
dbyerly@wbhq.com 

361-549-8887 
 

Rob Kern 
robkern@sbcglobal.net 

580-591-3177 

 
 
HOST: Club Mountaineer Aquatics 

 
FACILITY AND 
POOLS: 

Specifications 
The Aquatic Center @ Mylan Park 
Address: 1847 Fitness Way, Morgantown, WV 26501 
Phone: 304-933-2782 
 
Facility/Pool Specifications: The Aquatic Center at Mylan Park (AC@MP) provides 3 indoor 
pools and supporting amenities including a full-service café, a swim shop, a classroom and 
wireless internet. The 50-meter competition pool with bulkhead offers a total of 8, 50- meter 
competition lanes with a depth of 7’-6” to 7 feet that can be configured for separate 8-lane 
and 10-lane, 25-yard competition courses. The competition course has been certified in 
accordance with 104.2.2C (4). A copy of such certification is on file with USA Swimming, Inc. 
The competition lanes are a minimum of 7 feet wide. The 25-yard program pool allows for 4 
to 10 warm- up/warm-down lanes at any time. The separate warm water instruction pool is 
fully enclosed and remains open to the public during meet competitions. Spectator seating for 
1,200 above the deck offers bleacher seating with backs, tables, and open seating. The facility 
may charge a fee for admission to the spectator seating area overlooking the pool. There is a 
Colorado timing system with HD video scoreboard. Meet participant parking is available on 
site.  ONLY USA Swimming registered athletes, meet personnel, and current USA Swimming 
registered officials and coaches may be on deck during warm-ups and/or competition. ALL 
coaches, officials, and meet personnel will be required to wear credentialed wristbands or 
lanyards on the pool deck. Please check-in at the clerk of course. 
 

mailto:wvuswimcoach@gmail.com
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 NO SPECTATORS ARE ALLOWED ON THE COMPETITION POOL DECK. 
 

CLASSIFICATION: Senior championships offering preliminaries with four (4) finals heats and timed finals events.  
Swimmers outside of the Southern Zone will be marked as “exhibition” swimmers in the finals 
and thus not able to score points. 

 
REGISTRATION: All swimmers must be registered with USA Swimming prior to the entry deadline. 

There will be no USA Swimming on deck registration available at this meet. 
 
USA Swimming registration will be confirmed with a SWIMS recon. Each club is responsible for 
the proper registration of its swimmers. Unattached swimmers are responsible for their own 
registration. Teams and swimmers are responsible for any fines that the host LSC may impose 
for registration violations. 

 
ELIGIBILITY: This meet is open to any USA Swimming registered swimmer representing a USA Swimming 

member club/LSC within the Southern Zone who has met the qualifying requirements as 
stated in this document.  This meet is also open to any USA Swimming member club outside 
of the Southern Zone. 

 
SCHEDULE: Unless noted otherwise, deadlines will be in local time (EST). 
 

 Session Day Warm-up Meet Start 

 
Open Pool 

Hours 

Tuesday 
(For other hours, teams may 

contact Meet Director to 
arrange for lanes.) 

6:30-9:00 PM LCM 

 
NA 

  Tuesday – Coach’s meeting 7 PM   

 2  Wednesday Preliminaries  6:45-8:45 AM  9:00 AM  

 3  Wednesday Finals  3:45-5:15 PM  5:30 PM  

 4  Thursday Preliminaries  6:45-8:45 AM  9:00 AM  

 5  Thursday Finals  3:45-5:15 PM  5:30 PM  

 6  Friday Preliminaries  6:45-8:45 AM  9:00 AM  

 7  Friday Finals  3:45-5:15 PM  5:30 PM  

 8  Saturday Preliminaries  6:45-8:45 AM  9:00 AM  

 9  Saturday Finals  4:15-5:15 PM  5:30 PM  

 
RULES: This meet will be conducted in accordance with the current USA Swimming Rules and 

Regulations, except where rules therein are optional, and exceptions are stated. Posted 
facility rules and local ordinances will be observed to ensure the safety of all participants. 
Coaches and swimmers are expected to be familiar with these rules. 

 
SAFETY AND SAFE 
SPORT: 

The LSC Safety Program is in effect for this meet.  Coaches are advised to supervise their 
swimmers at all times.  Only feet first entry into warm down lanes at all times and during 
warmups except during specific warmups periods while under the direct supervision of a certified 
coach.  No glass is allowed in the pool area or locker rooms at any time.  Running and horseplay 
will not be allowed.  As at any pool, the deck may be slippery, and caution should be taken to 
prevent accidents.  Swimmers are not allowed in pool equipment rooms or work out rooms.  Fire 
exits, doorways, passages, and air ducts may not be blocked. 
 
Use of audio or visual recording devices, including a cell phone, is not permitted in changing 
areas, restrooms, or locker rooms.  Flash photography of any kind at the start of a race is 
prohibited.  No recording or photographic devices may be used behind the blocks without Meet 
Referee approval. 



 
All applicable adults participating in or associated with this meet, acknowledge that they are 
subject to the provisions of the USA Swimming Minor Athlete Abuse Prevention Policy 
(“MAAPP”), and that they understand that compliance with the MAAPP policy is a condition of 
participation in the conduct of this competition. 
 
Deck changes are prohibited. 
 
Unless approved in writing in advance of the competition by the Program & Events Committee 
Chair or designee, operation of a drone, or any other flying apparatus, is prohibited over the 
venue (pools, spectator areas, and open ceiling locker rooms) any time athletes, coaches, 
officials, and/or spectators are present. 
 
Any swimmer entered in the meet, unaccompanied by a USA Swimming member coach, must be 
certified by a USA Swimming member coach as being proficient in performing a racing start or 
must start each race from within the water.  It is the responsibility of the swimmer or the 
swimmer’s legal guardian to ensure compliance with this requirement. 
 
USA Swimming athlete members must be under the supervision of a USA Swimming member 
coach during warm-up, competition, and warm-down. The Meet Director or Meet Referee may 
assist the swimmer in making arrangements for such supervision, but it is the swimmer’s 
responsibility to make such arrangements prior to the start of the meet. 
 
Only meet volunteers, USA Swimming registered athletes, and current USA Swimming registered 
officials and coaches may be on deck.  No spectators are allowed on deck at any time. 
 
Team photographers must be USA Swimming members, must receive permission from the Meet 
Director to be on deck, and must check in to receive a deck credential. 

 
ENTRY TIME 
STANDARDS AND 
QUALIFYING 
PERIOD: 

There are no qualifying standards for this meet. 
 
Swimmers must enter in the course in which they achieved the time and must enter with their 
fastest times. Coaches should estimate times if the swimmer does not have a time in an event.  
No Time (NT) will not be accepted.  Coaches should make every effort to enter swimmers with 
LCM times.  Swimmers will be seeded in the order of LCM/SCM/SCY. Faster times achieved after 
the entries have been submitted will not be accepted. 
 
There are no relay standards and teams may enter with aggregate or estimated times. 
 

 
ENTRY PROCESS 
AND ONTIME 
DEADLINES: 

All entries will be done via a Meet Manager entry file.  This is the only accepted process for 
pre-entering the meet. The entry deadline for this meet is Wednesday, July 17, 2024, at 11:59 
PM Eastern Time.  On July 18, 2024, we will accept entries via the Meet Manager entry file for 
teams or swimmers outside of the Southern Zone.  The entry deadline for these swimmers is 6 
PM on July 20.  Entries may be accepted until the earlier of when the cap of 500 is reached or 6 
PM on July 20, 2024. 

 
  
 
LATE ENTRIES: The Admin Referee will accept requests for late entries on deck until 8:15 AM each morning 

beginning Wednesday of the meet. Swimmers must present proof of USA Swimming 
membership if they are not already entered in the meet, and must pay all late fees by cash or 
check at time of entry. Late entries received prior to the seeding of an event will be seeded 
with their qualifying time.  Late entries received after an event was seeded will be placed in 



an empty lane.  The Meet Referee will decide whether to accept late entries for open lanes 
only or to create new heats. 

 
ENTRY LIMIT: Swimmers may enter and swim a maximum of three (3) individual events per day and six (6) 

individual events for the meet. Time trials (limit one time trial event per day) count toward 
the swimmer’s daily limit but not toward the meet limit. 
 
Teams may enter as many relays as they like, however only those designated A and B will be 
allowed to score. Other relays shall be designated as exhibition. 

 
ENTRY FEES: Make checks payable to Friends of Club Mountaineers.  All fees are non-refundable.  

Payment in full is due no later than 8:AM, July 24, 2024.  Mailing Address: Friends of Club 
Mountaineers Inc., 218 Poplar Drive, Morgantown, WV 26505Payment by Cash will also be 
accepted for late entries.  

  
 Individual Event 

Relays 
LSC Surcharge 
Facility Surcharge 
SZ Meet Surcharge 
Time Trials events 
Late Entry Fee (double) 

$15.00 per event 
$30.00 per relay 
$5.00 per swimmer 
$20.00 per swimmer 
$5.00 per swimmer 
$15.00/30.00 per event 
$20.00/$40.00 per event 

 
SEEDING: The conforming time standard for this meet is long course meters (LCM). Swimmers will be 

seeded in the order of LCM/SCM/SCY. Swimmers will be seeded and swim from fast to slow 
unless otherwise indicated.  Heats and events may be combined at the discretion of the Meet 
Referee.  All events 200M and shorter will be seeded after the scratch deadline (the prior 
evening). 
 

SCRATCHING: Scratches prior to the seeding of heats shall be confirmed by filling out a scratch card and 
depositing in the scratch box by 6 PM on Tuesday for Wednesday’s events and 5:30 PM on 
Wednesday through Friday for the follow day’s events.  The scratch box will be located at the 
Clerk of Course.  

 
POSITIVE CHECK 
IN PROCEDURES: 

A positive check in, located at the Clerk of Course, will be required for these events. 
Swimmers and relay teams who do not positively check in will not be seeded in the event: 
• 800 Freestyle 
• 400 Individual Medley 
• 400 Freestyle 
• 1500 Freestyle 
• All Relays 

 
POSITIVE CHECK EVENT DAY TIME 
 Positive check in 800 Freestyle  Wednesday 7:30 AM 
 Positive check in 200 Medley Relays  Wednesday 7:30 AM 
 Positive check in Mixed 200 Medley Relays  Wednesday 4:15 PM 
 Positive check in 400 Individual Medley  Thursday 8:15 AM 
 Positive check in 800 Free Relays  Thursday 4:15 PM 
 Positive check in 400 Free  Friday 8:00 AM 
 Positive check in 400 Free Relays*  Friday 4:15 PM 
 Positive check in 1500 Free  Friday 5:30 PM 
 Positive check in 400 medley relays*  Saturday 4:30 PM 
 



 *Relay cards are due by the positive check-in deadline each night, but order may be changed 
with the Admin Ref or the head lane timer up until the relay swims.  Coaches are encouraged 
to turn in the relay cards in advance. 

 
SCRATCH 
PENALTIES: 

There is no penalty for failure to compete in pre-seeded preliminary heats of individual events 
except that an individual event from which a swimmer has not scratched prior to the 
appropriate deadline will be counted toward that swimmer’s three events per day limit and 
six events per meet limit.  There is no penalty for failure to compete in relay events. 
 
A swimmer who is properly checked in for a positive check in deck seeded individual event, 
been seeded, and fails to compete in said event, shall be barred from competition for the rest 
of the day unless excused by the Meet Referee or a fine of $25 is paid to the Admin Referee. 
 
Swimmers initially qualifying for an A, B, C or D Final who neither scratches with the 
Administrative Referee nor declare their intent to scratch within 30 minutes after the 
announcement of qualifiers for that event are considered checked in. Checked in swimmers 
who fail to compete in Finals shall be barred from competition for the rest of the meet unless 
excused by the Meet Referee. In order to field full Finals heats, swimmers who qualify in the 
top 60 and have no intention of swimming in Finals should indicate this by scratching. 

 
FORMAT: Individual Events:  All individual events 400M or less will be conducted as preliminaries and 

finals including the 400 Individual Medley and the 400 Freestyle, which will be deck seeded 
after positive check in. The 800 Freestyle and the 1500 Freestyle will be conducted as timed 
finals and will be deck seeded after positive check in. 
 
Finals: There will be A Final, B Final, C Final, and D Final heats. The Finals heats will be swum 
in the following order: D Final, C Final, B Final, and A Final. The A, B, and C Finals will be 
scored. All Finalists should report to the blocks. A Finalists will be announced behind the 
blocks and B, C, and D finalists will be announced in the water. Alternates should report to the 
starter prior to the start of the event and will swim in D Final should no shows occur.  
Swimmers outside of the Southern Zone will be marked as “exhibition” swimmers in the finals 
and thus not able to score points. 
 
400 Free: The 400 Free events will be deck-seeded after positive check in. The preliminary 
heats will be circle seeded (top two heats) with all heats swum fastest to slowest alternating 
women and men.  The fastest 3 heats of women will swim fastest to slowest, followed by the 
fastest three heats of men swum fastest to slowest, with remaining heats swum fast to slow 
alternating women and men. 
 
400 IM: The 400 IM events will be deck-seeded after positive check in. The preliminary heats 
will be circle seeded (top two heats) with all heats swum fastest to slowest alternating women 
and men.  The fastest 3 heats of women will swim fastest to slowest, followed by the fastest 
three heats of men swum fastest to slowest, with remaining heats swum fast to slow 
alternating women and men. 
 
800 Free:  The 800 Free events will be conducted as timed finals and will be deck-seeded after 
positive check in. The heats will swim fast to slow, alternating women and men. Swimmers 
must provide their own counters and timers.  The fastest heat of positively checked in 
swimmers of each gender who select PM will swim in the Finals session.  The remaining heats 
will swim at the end of the Preliminary session following the time trails, fast to slow 
alternating men and women.  Swimmers must provide their own counters during the prelim 
session. 
 



1500 Free:  The 1500 Free events will be conducted as timed finals and will be deck-seeded 
after positive check in. Swimmers may indicate AM/PM preference. Swimmers who do not 
indicate a preference will be seeded in the morning. The fastest heat of positively checked in 
swimmers of each gender who select PM will swim in the Finals session. The remaining heats 
will swim at the end of the Preliminary session following the time trials, fast to slow 
alternating women and men. Swimmers must provide their own counters. 1500 swimmers in 
the morning session may be required to provide their own timers.  
 
Relays: 
• All relays will be deck seeded after positive check in and conducted as timed finals. 
• The 800 Free relays and 200 Mixed relays will swim fast to slow. 
• For all other relays, the fastest two heats of women will swim fastest to slowest, followed by 
the fastest two heats of men swum fastest to slowest, with remaining heats swum fast to 
slow alternating women and men. 
• Mixed relays will be made up of two women and two men. 

 
CHASE STARTS: Based on entries, the Meet Referee, with the concurrence of the Meet Director, the SZ 

Officials Coordinator (or designee), and the SZSR Chair (or designee), may elect to use chase 
starts, flyover starts or flighted sessions. Coaches will be informed of these decisions and the 
procedures that will be followed at the General Meeting. The Meet Referee may combine 
heats and events as necessary. Breaks may be added at the Meet Referee’s discretion.  At the 
discretion of the meet referee, the distance events may be contested with two swimmers per 
lane. 

 
SCORING: The A, B, and C finalists and the top 24 places in timed finals events will score points as 

follows: 
• Individual: 32-28-27-26-25-24-23-22-20-17-16-15-14-13-12-11-9-7-6-5-4-3-2-1 
• Relay events will score double. 

 
AWARDS: Individual and Relay Awards: Medals for 1st through 8th place for individuals and relay 

events. For events held on Wednesday through Friday, awards will be presented to the top 
three finishers at 8:45 a.m. on the following day before the start of prelims.  For events held 
on Saturday, awards will be presented to the top three finishers at the conclusion of the finals 
session on Saturday. 
 
Team Awards: Plaques for 1st through 3rd place combined, men’s, and women’s teams will be 
presented at the conclusion of the meet. 

 
HEAT SHEETS,  
RESULTS, & 
SPECTATORS: 

Heat Sheets will be available for coaches.  Free heat sheets will be published on Meet Mobile. 
 
Results will be posted at www.westvirginiaswimming.org  within 24 hours of the meet’s 
conclusion.  Electronic meet results will be available upon request to the meet host.   
 
Spectators will be allowed into the facility (in the stands only) at a cost of $5.00 per session or 
$25.00 for the entire meet.   There is also a $5.00/day AC@MPfacility parking fee, which does 
not apply to teams, coaches, or officials. 

 
WARM-UP 
PROCEDURES: 

In accordance with USA Swimming guidelines, there will be a published warm-up procedure 
for all swimmers and coaches attending the meet. The Marshal will ensure all teams, coaches, 
and swimmers follow all warm-up procedures. Specific warm-ups will be offered in the main 
competition pool thirty minutes before the session begins during which at least two lanes will 
be assigned as pace lanes and at least two lanes will be assigned as one-way race start lanes. 
Meet Management reserves the right to change warm up times according to the number of 
entries. During the competition, there will be at least eight 25M lanes available for continuous 

http://www.westvirginiaswimming.org/


warm-up/down. There is to be no diving or horseplay in this area. Swimmers will enter the 
pool feet first except in lanes that are designated for one-way race starts under the direct 
supervision of a certified coach. 

 
TIME TRIALS: Time Trials will be offered to properly entered qualifiers after each Preliminary session, time 

permitting and at the Meet Referee’s discretion. Swimmers may enter up to one time trial per 
day.  The 800 free time trial will be offered on Wednesday.  The 1500 free time trial will be 
offered on Saturday.  Time trial sessions and procedures will be confirmed at the General 
Meeting. Time Trials count toward a swimmer’s three events per day event limit. Signups for 
each day’s Time Trials will close at 10:00 AM. Time trials will be scheduled in the most 
expedient way.  Time trials for Wednesday through Friday will be for events 400 meters in 
length or shorter.   
 
Time Trial fees are $15.00 per individual event and $30.00 for relays payable by cash or check 
at sign up. Swimmers must provide their own timers and counters for Time Trials. Time Trials 
will begin no later than 15 minutes after the preliminary session conclusion.    

 
GENERAL 
MEETING: 

The General Meeting will be held at 7:00 PM CST on Tuesday July 23 via Zoom. A link will be 
provided later. Teams are responsible for knowing and complying with information 
distributed and decisions made at the General Meeting. 

 
SWIMMERS WITH 
DISABILITIES: 

Coaches with swimmers with a disability (swads) competing must notify the Entry Chair with 
their entry and the Meet Referee prior to the meet at least 48 hours.  See email addresses at 
the top of this information. 
 
Coaches entering swimmers with disabilities that require any accommodations are required 
to provide advance notice in writing to the Meet Director by the entry deadline including the 
need for any personal assistants required and/or registered service animals. Failure to provide 
advance notice may limit the host team’s ability to accommodate all requests. 

 
COACHES: All coaches on deck must be registered and certified with USA Swimming. Deck Pass is 

acceptable proof of USA Swimming membership. Meet Management will require all coaches 
to show photo ID and proof of current certification/registration to receive a meet credential. 
Coaches must display their meet credentials or have easy access to their printed or virtual 
USA Swimming membership card at all times while on deck. There may be coaches’ meetings 
at the Meet Referee’s discretion. Meet Management requests that at least one coach 
representative from each team attend all coaches’ meetings. 

 
TIMERS: Team timing assignments will be scheduled based on team size.  Coaches will be informed of 

their teams’ assignments shortly after the entry deadline. This information will also be 
included in the heat sheet and posted at the pool. 

 
OFFICIALS: Officials will be required to show proof of current USA Swimming membership and 

certification.  Deck Pass is acceptable proof of USA Swimming membership.  There will be an 
officials meeting one hour prior to the start of each session. 
 
All USA Swimming certified officials are welcome.  Online application to officiate are available 
on the Southern Zone website and the link below. 
 

https://www.gomotionapp.com/team/szlsc/page/offficials/applications 
 
Chief Judges/Starters/Referees:  Officials who are interested in being considered for assigned 
positions should indicate such on the application to officiate. 
 

https://www.gomotionapp.com/team/szlsc/page/offficials/applications


National Official Evaluations:  This meet has been approved by USA Swimming as an Officials 
Qualifying meet for N2 at all positions and N3 for most positions.  Evaluation sign up is 
included in the Application to Officiate link and must be complete by July 12, 2024. 
 
Officials are required to work a minimum of four sessions to be evaluated. 
 
The link below will take you to the evaluation requirements by position.  Please review and 
ensure you meet the requirements to include documentation of the required sessions in the 
Officials Tracking System (OTS).  In the link below, see the red tab “Certification by Position”. 

 
https://www.usaswimming.org/officials/national-certification-evaluation 
 
Uniform for all sessions of the meet is white polo shirt over navy blue bottoms. 

 
TECHNICAL/ 
ELIGIBILITY 
COMMITTEE: 

A meet committee will consist of the host coach plus one additional coach and two 
swimmers, plus the Meet Referee, Meet Director, and the SZSR Chair or their designee who 
will act as Chair. 

 
HOSPITALITY: A hospitality room will be available for coaches and officials. 
 
CONCESSIONS: Concessions will be available on site.         
 
MEDIA: Media meet credentials may be issued to members of the media who show proper 

identification to the Meet Director. Media agree to comply with Meet Referee direction on 
deck access and will not interfere with the conduct of the meet in any way. 

 
IMAGE RELEASE: All participants agree to be filmed and photographed by the Zone, LSC, or host team approved 

photographer(s) and videographer(s) and to allow the right to use names and pictures before, 
during, or after the meet such as in public psych sheets, heat sheets, and results or featured 
on the Zone, LSC, or host team’s website or social media or in public broadcast of the event 
via television or webcast. Parents and guardians of minor swimmers who do not wish their 
swimmers to participate in interviews or have individual pictures featured on any media 
should inform their team’s head coach and the Meet Director prior to the meet. 

 
BAD WEATHER: In case of an “Act of God” or bad weather scenario that jeopardizes a session, the Meet 

Committee with the Meet Director will make the final decision how the meet will safely 
proceed. 

 
COMMENTS: Any comments regarding the conduct of the meet or problems that are not resolved in a 

satisfactory fashion should be communicated in writing to the Southern Zone Non-Coach 
Chair. 

 
MERCHANDISE: Will be available online prior to the meet and on site during the meet. 
 
AC@MP  RULES: 
 • AC@MP Certified Lifeguards will be on deck and monitoring the meet, equipped with first 

aid and AED equipment 

• Swimming is allowed only when the area is supervised. 

• NO glass containers, tobacco, or alcoholic beverages are allowed within the natatorium 
area. 

• Only participants, coaches, event administrators, and event volunteers are allowed on the 
pool deck.  All spectators and parents must remain in the grandstand. 

• Participants are not allowed to climb over the grandstand railings or pass any posted 
barriers. 

https://www.usaswimming.org/officials/national-certification-evaluation


• Don’t hang on the lane lines. 

• There will be NO SHAVING within the AC@MP Natatorium.  All shaving should be 
completed prior to arrival at the natatorium.  Safety marshals will be monitoring the locker 
rooms and restrooms to enforce this policy. 

• Safety rules will be enforced during warm-ups before each event session and in the diving 
well during the meet.  The diving well is a warm-up area.  Recreational swimming is 
prohibited. 

• Diving Boards will be closed and off-limits to all competitors and spectators. 

• Please be neat.  Throw your trash in the trash containers. 

• NO LAWN CHAIRS are allowed in the facility. 

• The AC@MP staff has final authority on all safety matters and reserves the right to 
remove anyone for behavior that is deemed unsafe or inappropriate. 

• Blocking or restricting fire lanes or emergency exits, and the use of emergency exits for 
non-emergencies is prohibited. Team Banners will not be allowed in the facility. No handmade 
signs are allowed in the facility.  

• No pets allowed in the AC@MP Natatorium complex or on the pool deck. 
 

 
  



 
 

 

2024 SOUTHERN ZONE SWIMMING 
SENIOR LONG COURSE CHAMPIONSHIPS 

ORDER OF EVENTS 
 

 
 
 

 WEDNESDAY  EVENTS  
Women’s Event Prelims at 9:00 AM / Finals at 5:30 PM Men’s Event 

1 800 Freestyle* 2 

3 200 Medley Relay 4 

5 100 Freestyle 6 

7 200 Breaststroke 8 

9 200 Backstroke 10 

11 200 Butterfly 12 

13 50 Breaststroke 14 

15 MIXED 200 Medley Relay** 15 
* The 800 Free will be swum as a timed final, with the fastest heat of women and the fastest heat of men swum during 
Finals. All other heats will be swum fast to slow, alternating women and men after the time trials 

** Timed Final event swum during Finals. 

. THURSDAY EVENTS  
Women’s Event Prelims at 9:00 AM / Finals at 5:30 PM Men’s Event 

16 MIXED 200 Freestyle Relay 16 

17 50 Backstroke 18 

19 200 Free 20 

21 400 Individual Medley 22 

23 50 Butterfly 24 

25 MENS’S 800 Freestyle Relay 26 
*For the 800 Free Relay, the fastest heat of each gender will swim in finals. The rest of the 800 Free 
Relay heats will alternate women and men, swimming from fast to slow during prelims. 

  



 

 FRIDAY EVENTS  
Women’s Event Prelims at 9:00 AM / Finals at 5:30 PM Men’s Event 

27 200 Freestyle Relay 28 

29 100 Backstroke 30 

31 400 Freestyle 32 

33 100 Breaststroke 34 

35 100 Butterfly 36 

37 400 Freestyle Relay* 38 
* Timed Final event swum during Finals. 

 

 

 SATURDAY EVENTS  
Women’s Event Prelims at 9:00 AM / Finals at 5:30 PM Men’s Event 

39 1500 Freestyle* 40 

41 200 Individual Medley 42 

43 50 Freestyle 44 

45 400 Medley Relay** 46 

 
*The 1500 Free will be swum as a timed final, with the fastest heat of women and the fastest heat of men who elect to swim in finals 
swimming in the Finals session. All other heats will be swum fast to slow, alternating women and men after the time trials on Saturday. 
** Timed Final event swum during Finals. 
  



 

HOTELS & RESTUARANTS IN THE AREA:   
 

1. Courtyard By Marriott 

 

2. Best Western 

 

3. Fairfield Inn & Suites 

 

4. Hampton Inn & suites 

 

5. Hilton Garden Inn 

 

6. Holiday Inn University 

 

7. La Quinta Inn  

 

8. Spring Hill Suites  

 

9. Waterfront Place  

Restaurants near hotels (5 min drive from pool): 

1. Panda Express 

2. Chick-fil-A 

3. Burger King 

4. McDonalds 

5. Olive Garden 

6. Buffalo Wild Wings 

7. Chipotle Mexican Grill 

8. Texas Roadhouse 

9. Cheddars Scratch Kitchen 

10. Green Turtle 

11. Tim Hortons 

12. Los Mariachis 

13. Chili’s 

14. Longhorn Steakhouse 

 

 

  



Southern Zone Senior Championships Coach Contact and Entry Summary Forms 
 
Complete the coach contact form, the entry summary/payment form, and the waiver forms. Either scan/email 
all forms to the Meet Director (wvuswimcoach@gmail.com ) prior to the meet or hand deliver no later than the 
beginning of prelims on Wednesday, July 24, 2024.  . 
 

Coach Contact Form  
(Enter this information on the “Team Information” page on OME, as well) 

 

Team Name 
 
 

Club Code – LSC 
 
 

Head Coach 
 
 

Head Coach Cell Phone 
 
 

Head Coach Email 
 
 

 
 
 

Please list all coaches attending this meet to assist with meet communications.  
(Enter coaches names and USA-D IDs on the “Deck Passes” page on OME, as well) 

 

Coach Name Cell Phone Email 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 

  

mailto:wvuswimcoach@gmail.com


Southern Zone Senior Championships Entry Summary, Waiver, and Liability Release: 
 

Team Name: Club Code – LSC: 
 

Head Coach: 
 

Coach Cell Phone: Coach Email: 
 

Team Address: 
 

 
 

Entry Summary: Total 
Swimmers 

Total Individual 
Entries 

Total Relay 
Entries 

 

Women 
 
 

   

Men 
 
 

   

Total Swimmers 
 
 

   

Fees per 
Swimmer/Event 

$30 $15 $30 
 

Total Fees Due     $     $     $     $ 

 
Make checks payable to Friends of Club Mountaineers Inc..  All fees are non-refundable.  Payment in full is due 
no later than 8:00 AM on Wednesday, July 24, 2024.  Payment by Cash will also be accepted.  
 
Mailing Address: Friends of Club Mountaineers, Inc. 218 Poplar Dr. Morgantown, WV 26505 
 
 
 
Waiver and Liability Release: 
I, the undersigned coach or team representative, verify that all of the swimmers and coaches listed on the 
enclosed entry are registered with USA Swimming. I acknowledge that I am familiar with the Safety Rules of USA 
Swimming, Inc. and LSC regarding warm-up procedures and meet safety guidelines, and that I shall be responsible 
for the compliance of my swimmers with those rules during this meet. Host Team, Facility, LSC, other relevant 
parties, USA Swimming Southern Zone, and USA Swimming, Inc., their agents, employees, and coaches shall be 
held free and harmless from any and all liabilities or claims for damages arising by reason of illness or injury to 
anyone during the conduct of this meet. I also acknowledge that by entering this meet, I am granting permission 
for the names of any or all of my team’s swimmers to be published on the internet in the form of Psych Sheets, 
Meet Results, or any other documents associated with the running of this meet. 
 
 
 

SIGNATURE (Coach or Club Representative) TITLE/CLUB/DATE 
 

 

  



Necessary Accommodation Form 

 

Swimmer’s Name: Meet: DATE:   

 

Club LSC   Coach:    Cell # (at meet)   

 

Accommodations needed; please describe. 

 

 

 

 

 

 
Modifications needed; please describe. 

Session Event Heat Lane Modification(s) Per Article 105 

     

     

     

     

     

     

     

     

     

     

 

Examples of Meet Accommodations: 

• Towel on block to start. 

• Assistance at the block before the start. Takes longer to get to block or exit pool. Wall lane placement. 

• Personal Assistant for mobility or communication. 

Examples of Modifications per Art. 105 in accordance with 105.1.2. 

• Sitting position on block 105.5.1.E(1). Starter’s arm signals 105.3.1 

• Personal Assistant for mobility, tapper (B/VI) or communication, etc. 105.1.3.C and elsewhere. Legs due to 

immobility are unable to perform Breaststroke Kick 105.5.2. 

• Please state all requested accommodations. While you are familiar with your athlete, we are not. Things that 

are obvious to you are not to officials who have never met your athlete. 

 



   

 

 

 



AG Chair Report – 4/30/2024 

 

Sunshine State Showcase: Ft. Pierce, FL 

• Extremely successful. 
• Great positive feedback about the new format & branding from all parties involved. 
• Coaches luncheon AND  Swimmer pizza party was awesome.  Great team bonding and fun. 
• 4 team selection was improved and more competitive thanks to Jack Davies 
• Notes to make next year even better about area set up & event set up. 
• Great support/involvement from FL swimming. 
• Excellent coaching staff & team work. 

 

OW Zones: Lucas, KY 

• Great success at the qualifier meet @ Tiger Tail. 
• 38/40 spots filled.  15-16 boys only area lacking. 
• Flights, Bus travel, Hotel accommodations – booked. 
• 4 coaches, plus a team manager.  Excellent supervision and knowledge.   
• Working on Team apparel and swag. 
• Entries due by May 5th. 

 

Pool Zones: Midland, TX 

• Working on coaches’ applications, etc. 
• Working on travel set up 

 

 



Good Morning Allan & Bruno   
 
Last night Southern Zone Sectional meeting went very smoothly. Below are the 2025 
Sectional dates, 2025 & 26 Sunshine State Showcase dates and Items that the committee 
agreed on. FG and FL will be meeting again for lunch at this September's Annual business 
meeting. Topics will include 50's of strokes, meet format and hosts / venues for 2025 
Southern Zone Sectionals.  
 
2025 Sectionals Dates  

• Spring February 13th -16th L.C in FG  
• Summer June 26th -29th L.C in FL  

* Futures summer of 2025 July 23rd -26th 2025 
   
A condition of host to accepting hosting Southern Zone Sectional Championships must 
provide at least 40 officials shirts paid by host team. 
 
2025 & 26 Sunshine State Showcase Age Group Meet  

• March 28th -29th 2025 Indian River  
• March 27th -28th 2026 Indian River  

Both LSC will split the cost of 30 officials’ shirts for both meets 2025 & 2026 
 
Thanks  
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2024 Southern Zone Age Group Championship 
Hosted By COM Aquatics Swim Team 

July 24-27, 2024 
FMH Natatorium, 3003 N A Street, Midland, Texas 79705 

Held under the Sanction of USA Swimming, Inc., issued by West Texas Swimming Inc. 
Sanction # WT0724-24 

 

MEET DIRECTOR MEET ENTRY COORDINATOR MEET MARSHAL 
Luke Serrano 

Lukes@comaquatics.com 
Brett Elliott 

Brett.r.elliott+swim@gmail.com 
 (female) 
 (male) 

MEET REFEREE ADMINSTRATIVE REFEREE OFFICIALS CONTACT 
Jim Holcomb 

jholcomb@utep.edu 
Brett Elliott 

Brett.r.elliott+swim@gmail.com 
TBD 

SZ AGE GROUP CHAIR SZ COACH DIRECTOR SZ NON-COACH DIRECTOR 
Jonathan Watson 

01silversurfer@bellsouth.net 
Bruno Darzi 

Bruno.darzi@gmail.com 
Melissa Hellervik-Bing 

mhellervikbing@hotmail.com 
 
HOST     COM Aquatics   www.comswimteam.com 
 
Liability and Sanction: This meet is held under the Sanction of USA Swimming. West Texas Swimming, Inc., 
and City of Midland Aquatics. All staff, coaches, and officials shall be free from any, and all liabilities or claims 
for damages or harm arising by reason of injuries to anyone during the conduct of the meet or while traveling 
to or from the meet. Damage to a facility, when proved, will cause the offending swimmer, if unattached, or 
the offending swimmer’s club, if attached, to be held accountable for repairs.  
 
 
PARENTAL    Parents needing access to their athlete during the meet in a closed-deck environment can contact 
ACCESS    their children directly via cellphone and arrange to meet at the Front Desk. Should parents be unable  

   to contact their child directly, they should see the Meet Marshal located at the deck entrance in the   
   lower lobby. In the case of an emergency, please call and/or text the Facility Director at  
  (432) 684-7755 

 
FACILITY COM Aquatics (COM) provides a 10 lane 50-meter indoor pool with non-turbulent lane lines. Colorado 

Timing, Colorado touchpads and Hy-Tek Meet Manager will be used. Speed starting blocks with 
wedges, backstroke ledges and backstroke turn flags are in place. Designated warm up lanes will be 
available through the meet. Average water depth at the start end and the turn end is 2 meters. The 
Competition course has been certified in accordance with 104.2.2C(4). Separate dressing rooms, 
showers, and lavatories for men and women are available. 
COM offers an 8 Lane 25 yard pool for warm up and warm down with dressing rooms and showers. 

 
   Per USA Swimming and Safe Sport Rules…ONLY USA Swimming registered athletes, current USA  
   Swimming registered officials and coaches may be on deck during warmups and/or competition. ALL   
   coaches, officials and meet personnel will be required to wear wristbands or lanyards on the pool  
   deck. Please check-in at the clerk of course. 

 
 
 
 
 

mailto:Lukes@comaquatics.com
mailto:Brett.r.elliott+swim@gmail.com
mailto:jholcomb@utep.edu
mailto:Brett.r.elliott+swim@gmail.com
mailto:01silversurfer@bellsouth.net
mailto:Bruno.darzi@gmail.com
mailto:mhellervikbing@hotmail.com
http://www.comswimteam.com/
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SPECTATOR  
ADMISSION    Spectator Admission Passes will be available. 
    Wednesday-Saturday All-Session Pass (ages 5 and above): $ 35 
    Daily Pass (prelims & finals): $ 10 
    Per Session Pass: $ 6 
    Children Under 5: Free 
 
    Chaperones listed on the team lists will not be required to pay admission. 
    Heat sheets will be included with admission and will be available online and on meet mobile. 
 
SCHEDULE  

Session Day Warm-up* Meet Start 
- Tuesday Evening 12:00 - 7:30 PM - 
1 Wednesday Timed Finals 11:30 AM - 12:45 PM 1:00 PM 
2 Thursday Preliminaries 6:30 - 8:15 AM 8:30 AM 
3 Thursday Finals 4:00 - 5:15 PM** 5:45 PM 
4 Friday Preliminaries 6:30 - 8:15 AM 8:30 AM 
5 Friday Finals 4:00 - 5:15 PM 5:30 PM 
6 Saturday Preliminaries 6:30 - 8:15 AM 8:30 AM 
7 Saturday Finals 4:00 - 5:15 PM 5:30 PM 

*See warm-up schedule for specifics 
**Parade line-up at 5:15PM.   

 
IMPORTANT TIMES 
[MEETINGS, SCRATCH & POSITIVE CHECK-IN DEADLINES] 
 

  EVENT DAY TIME 
General Meeting – Mandatory for Coaches and 
Captains.  Location: Hospitality - Pool deck access 

Wednesday 10AM 

Positive Check-in for Wednesday Events 
 

Wednesday 15 min after 
General Meeting 

Relay Names Submitted Wednesday 1:00 PM 
Parade – All teams line up in the West parking lot 
using F9 entrance 

Thursday 
Parade around comp pool 

5:15 PM 

Positive Check-in 400 IM and 400 Free events Thursday & Friday 9:00 AM 
Relay Names Submitted Thursday - Saturday By end of prelims 

 
ELIGIBILITY  

◊ All swimmers shall be USA Swimming year-round registered athletes. 
◊ Each LSC may select a maximum of forty-eight (48) athletes for its team.  The LSC may select a 

maximum of twelve (12) females and twelve (12) males in each of the 11-12 and 13-14 age groups. 
◊ Swimmers that have ever achieved any current Junior National Summer standard may not enter those 

events nor swim those strokes/distances on relays. 
◊ The age of a swimmer on the first day of the 2024 SZ Age Group Championship shall determine the 

swimmer’s age for this meet. 
ENTRY  
DEADLINE The entry deadline for this meet will be Tuesday, July 23 at 12 NOON EDT. 
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ENTRIES   
◊ There are no late entries or deck entries for this meet. 
◊ No deck registration is permitted. 
◊ The “TM” event file for TEAM MANAGER/TEAM UNIFY will be available on the SOUTHERN ZONE 

website at Southern Zone AG Champs  and on the COMSWIMTEAM.COM website. 
◊ The only acceptable mode of entry is via Hy-Tek compatible entry file.  The File must be renamed to 

clearly identify the entering team, the shorter the better. 
◊ A hard copy of your entries MUST be hand-delivered or attached to your email.  Athletes WILL NOT be 

entered into Meet Manager until the Meet Entry Report (hard copy) is received. 
◊ Entries MUST be emailed to Brett.r.elliott+swim@gmail.com Submissions to any other address 

cannot be accepted.  NO entries via FAX will be accepted.  Receipt of entries will be acknowledged via 
email.  

◊ If you have an entry question, please contact Entries Chair, Brett Elliott at 832-868-8390 or 
brett.r.elliott+swim@gmail.com 

◊ Each LSC shall identify the name and telephone number of the person responsible for their entries. 
◊ Each LSC shall bring a copy of their LSC’s Official Selection Procedure for this meet to the General 

Meeting on Wednesday, July 24th at 10 AM. 
◊ A list of coaches and chaperones (up to 12 individuals) must accompany the entries and may be  

e-mailed. 
◊ Athletes included in improperly identified Commlink Files (Cfile0X.cl2 of zfile00X.zip) will not be 

entered into the meet and any entry fees will not be refunded. 
◊ Athletes WILL NOT be allowed to participate in the meet until the entry fee payment has been 

received by the Meet Director or designee and is due at the General Meeting. 
◊ Under no circumstance will any swimmer left off the LSC’s original Entry Form be permitted to swim 

any event(s) in the meet. 
 
 ADAPTED 
 SWIMMING Each LSC may bring up to six (6) swimmers; three (3) boys and three (3) girls with disabilities who are 11 to  
 ENTRIES 18 years of age; selected in any manner deemed appropriate and assisted by the Southern Zone Disability 

Swimming Coordinator, if necessary. Swimmers’ disability must satisfy the definition of a disability as 
outlined in USA Swimming Rules and Regulations: a permanent physical or mental impairment that 
substantially limits one or more major life activities. These disabled swimmers are in addition to the 
permitted forty-eight (48) swimmers and are not required to meet the time standards for their age 
group/events, however, they must provide a time for each event they enter. Swimmers with disabilities 
may compete in finals, earn awards, and score points for their team in the same manner as the able-
bodied swimmers. Each swimmer is limited to six (6) individual events for the meet with no more than 
three (3) events per day.  

 
 Entries for disabled athletes should be submitted on the attached entry form indicating      
  preference for seeding and highlighted on the hard copy of the LSC’s meet entry. Shorter events that are   

 not included in the listing for each age group may be requested. (Such events may be swum with longer  
 events or other age groups during preliminaries, but will be swum separately in finals, possibly combined  
 by gender and stroke and considering intervals between swims. It is the responsibility of the swimmer, or  
 his/her coach, to inform the Meet Referee of any disability related accommodations he/she may need  
 to compete. This information must be given in advance of the meet. Failure to provide advance notice  
 may limit the host’s ability to accommodate requests. 

 
 
 
 
 

https://www.gomotionapp.com/team/szlsc/page/events1#/team-events/upcoming/153464
https://www.gomotionapp.com/team/wtcom/page/meets--events/events#/team-events/upcoming
mailto:Brett.r.elliott+swim@gmail.com
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ENTRY  
LIMITS Each LSC is limited to: 

◊ Three (3) individual entries for the 400m Free and 400m IM in the 13-14 Girls and the 13-14 Boys age 
groups; and three (3) individual entries for the 400m Free in the 11-12 Girls and 11-12 Boys age 
groups 

◊ Three (3) individual entries for the 13-14 Girls 800m Freestyle 
◊ Three (3) individual entries for the 13-14 Boys 1500m Freestyle 
◊ Two (2) relay teams (A & B) per relay event 
◊ Unlimited entries for all other individual events. 

 Each swimmer is limited to: 
◊ Six (6) individual events for the meet (entered), 
◊ Three (3) individual events per day (entered). 

 
ENTRY FEES For the Southern Zone Age Group Swimming Championships: 

◊ INDIVIDUAL EVENTS - $15.00 per individual event 
◊ RELAYS - $20.00 per relay event 
◊ SOUTHERN ZONE SURCHARGE - $5.00 per swimmer 
◊ FACILITY SURCHARGE - $25 per swimmer 

 
Please make checks payable to COM Aquatics.  All entry fees must be paid in full to the Meet Director no 
later than the end of the General Meeting on the first day of competition. 

RULES The meet will be conducted in accordance with USA Swimming Rules and Regulations except where the 
rules are optional, and exceptions are stated. 

 
MAAPP 2.0  

◊ A USA Swimming club that hosts a sanctioned USA Swimming swim meet indicates acknowledgement of 
USA Swimming’s Minor Athlete Abuse Prevention Policy (MAAPP 2.0). 

◊ All USA Swimming members including athletes 18yrs and older and adults who are attending this swim 
meet and interact with minor athletes are expected to comply with the MAAPP policy. 

◊ All chaperones, team managers, adult swimmers, meet directors, officials, and non-member parents and 
meet volunteers who are attending this swim meet are expected to understand and comply with MAAPP. 

 
TECHNICAL Per USA Swimming Rule 102.8.1F, 12 & Under athletes may not compete in Technical Suits at this meet. 
SUIT BAN A Technical Suit is one that has the following components: 
FOR 12&Us         

● a.) Any suit with any bonded or taped seams regardless of its fabric or silhouette; or 
● b.) Any suit with woven fabric extending past the hips. 

(Note: WOVEN FABRIC- A Suit with knit fabric and sewn seams not extending below the knees is permitted.) 
 
SAFE SPORT     

The USA Swimming Safe Sport program is USA Swimming’s comprehensive abuse prevention program 
dedicated to creating a healthy and positive environment free from abuse for all its members. 
Components of the program include, but are not limited to, providing education and training, enforcing 
policies (such as the Minor Athlete Abuse Prevention Policy), rules and best practice guidelines, promoting 
healthy boundaries and mandatory reporting of violations. The Minor Athlete Abuse Prevention Policy 
prohibits Applicable Adults (as defined) from having one-on-one interactions with minor athletes which 
are not within an observable and interruptible distance from another adult. Applicable Adults are required 
to abide by this policy in full during this meet. Pursuant to USA Swimming Rules and Regulations and 
federal law, it is every member’s responsibility to immediately (i.e., within 24 hours) report any incident of 
child abuse, including physical or sexual abuse, to law enforcement and the U.S. Center for Safe Sport. 
Reporting must occur when an individual has firsthand knowledge of misconduct or where specific and 
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credible information has been received from a victim or knowledgeable third party. A report to the U.S. 
Center for SafeSport may be made via telephone at 720-531-0340 or online at 
www.uscenterforsafesport.org/report-a-concern. Various state laws may also require reporting to 
law enforcement or to a designated child protection agency. All athletes age18 and older must complete 
Athlete Protection Training to be a USA Swimming registered member in good standing. Any 18 & over 
athlete who has not completed Athlete Protection Training by the first day of competition, will be 
prohibited from participating in the competition until such time as all membership requirements are 
completed. Times achieved by an athlete who turns 18 on or after July 24th who competes in this USA 
Swimming sanctioned event without completing this membership requirement, will NOT count 
for qualification or recognition. This includes participation as a member of a relay. A quality control system 
has been implemented to ensure that individuals who are ineligible for participation are unable to 
participate in this competition. This includes, without limitation, individuals listed on the U.S. Center for 
SafeSport’s Centralized Disciplinary Database, USA Swimming’s List of Individuals Permanently Suspended 
or Ineligible for Membership, USA Swimming’s List of Individuals Suspended or Ineligible –Specific Date, 
and all adult members (defined by the SafeSport Code for the Olympic and Paralympic Movement as 
18 years and over) of USA Swimming who have not completed athlete protection education as required by 
the U.S. Center for SafeSport 

 
FORMAT Events on the first day of competition events will be swum as timed final events. The 13-14 girls 800m 

Free and 13-14 Boys 1500m Free will be alternated between girls, then boys, fastest to slowest.  
Swimmers must provide their own counter. 

 
 All individual events conducted over the remaining days of competition will be swum as Prelims/Finals.  

The top-20 in each age group/gender will be swum in finals. All finals will be marched and announced 
behind the blocks.  Consolation heat swimmers will be announced once in the water.  If disabled 
swimmers qualify for finals, additional heat(s) will be swum.  All relays will be swum as timed final events. 

 
 Mixed Relays shall consist of 2 girls and 2 boys in any order. 
 
 Chase starts may be used at the discretion of the Meet Referee if a reduction to the timeline is deemed 

advisable.  With the approval of the Zone Age Group Chair, the Meet Referee and Meet Director, changes 
to the meet logistics (if deemed appropriate) may be made. 

 
SEEDING The conforming time standard for this meet is long course meters (LCM).  Swimmers will be seeded in the 

order of LCM/SCM/SCY.  Swimmers will be seeded and swim from slowest to fastest unless otherwise 
indicated.  The Meet Director reserves the right to combine heats and events at the discretion of the Meet 
Referee. 

 
SCRATCH AND  
POSITIVE CHECK-IN 
PROCEDURES 

This meet will follow USA Swimming procedures specified in rule 207.11.6 except where exceptions are 
herein stated.  We ask that all coaches declare any scratches to the Clerk of Course before the deadlines to 
ensure full heats and the best competitive opportunities possible for all athletes. 
 
A positive check-in, located at the Clerk of Course, will be required for the following events—800m 
Freestyle, 1500m Freestyle, 400m IM, 400m Freestyle, and all relay events.  Swimmers and relay teams 
that are not checked in, may not be seeded in the event. 
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SCRATCH  
PENALTIES According to the scratch rule, a swimmer who is properly checked-in for a positive check-in event, been 

seeded, and fails to compete in said event, shall be barred from his/her next individual event unless 
excused by the Meet Referee.  There is no penalty for failure to compete in pre-seeded preliminary heats 
of individual events except that an individual event from which a swimmer has not scratched prior to the 
appropriate deadline will be counted toward that swimmer’s three (3) events per day limit.  There is no 
penalty for failure to compete in relay events. 

 
 A swimmer qualifying for Finals who neither scratches with the Administrative Referee nor declares 

his/her intent to scratch within 30 minutes after the announcement of qualifiers for that event is 
considered checked in.  If a checked-in swimmer fails to compete in Finals, he or she shall be barred from 
further competition in the meet unless excused by the Meet Referee.  In order to field full Finals heats, it is 
requested that swimmers who qualify in the top-30 and have no intention of swimming in Finals indicate 
this by scratching. 

 
SCORING Each LSC shall be scored as a team for the Southern Age Group Swimming Championship. Each event shall 

be scored to 20 places under the following system: 
 

◊ Individual Events:   
o A Final 24-21-20-19-18-17-16-15-14-13 
o B Final 11-9-8-7-6-5-4-3-2-1 

◊ Relay Events:  48-42-40-38-36-34-32-30-28-26-22-18-16-14-12-10-8-6-4-2 
◊ Disabled swimmers will be scored based on the number of disability swimmers in that particular event 

as follows:  Five athletes (6-4-3-2-1); Four athletes (5-3-2-1); Three athletes (4-2-1); Two athletes (3-1); 
One athlete (2). 

◊ All events will be scored separately as 11-12 Girls, 11-12 Boys, 13-14 Girls and 13-14 Boys. 
 
AWARDS The following awards shall be awarded: 
 

◊ Individual Events:  1st through 10th place medals  
◊ Relay Events:  1st-3rd place medals 
◊ Team Awards: 

◊ 1st Place LSC TEAM – 60 T-Shirts & Team Award Plaque or Medal 
◊ 2nd Place LSC TEAM & 3rd Place LSC TEAM – Award Plaque or Medal 

◊ Age Group High Point Awards:  
◊ High Point Male & Female Award (11-12 and 13-14) 

◊ Charlene Craddock Sportsmanship Award 
◊ Medals and 54 swim caps 
◊ The Craddock Award shall be presented to the team that exhibits the highest level of 

sportsmanship throughout the meet.  This is a Sportsmanship Award as opposed to a 
Spirit Award.  This Award shall be voted on by the Meet Director, Meet Referee, Head 
Starter and LSC’s (one (1) vote each) during the last session of the competition.  A 
minimum of nine (9) votes shall be required for selection. 

 
PARADE Thursday at 5:15PM.  Swimmers should line up by 5:05 PM.  This will be an introduction of all the Zone 

teams by a walk-in and around the pool area.  The theme of this year’s parade will be: “DEEP IN THE 
HEART of Texas” 

 
RESULTS Results will be posted COMSwimteam.com within 24 hours of the meet’s conclusion and  
 teams will be emailed their results.  Meet Mobile and Live Results will be used as facility internet 
 connectivity permits. 

https://www.gomotionapp.com/team/wtcom/page/meets--events/southern-zones-age-group-championship
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TIMERS Timers shall be provided by each LSC during preliminaries and finals according to the following lane 
assignments.  This will be updated depending on meet attendance.  Volunteers are welcome to time. 

 

  
OFFICIALS There will be an officials’ meeting one hour prior to each session in the Officials Room located near the 

elevator and bottom of the stairway on the pool level.  We welcome all certified officials on deck. If you 
are able to work as a Stroke & Turn Judge, contact the Meet Referee or sign-up in advance at Southern 
Zone Officials 

 
 Chief Judges/Starters/Referees:  Officials who are interested in assigned positions should complete an 

Application to Officiate found on the Southern Zone website Southern Zone Officials by the deadline. 
 
 The uniform is a white collared shirts over navy bottoms and white shoes.  Long pants or skirts are 

preferred for Finals.   
 
 National Officials Evaluations:  This meet has been approved as an Officials Qualifying Meet for N2 and N3 

all positions by USA Swimming.  Officials should submit the application found on the Southern Zone 
website.  Officials are required to work a minimum of four (4) sessions to be evaluated.  Evaluation 
requirements can be found at www.usaswimming.org. 

 
MEET  
COMMITTEE The Meet Director and the Southern Zone Age Group Chairman will appoint a Meet Committee. It will 

consist of—The Meet Referee, the SZAG Chair or his designee (Chairman), three (3) coaches present and 
two (2) athletes swimming in the meet from five (5) different, randomly selected LSC’s.  This committee 
will have jurisdiction over technical protests with the exception of officials’ judgment calls.  The committee 
will follow the USA Swimming Rules and Regulations, the Southern Zone Age Group Swimming 
Championships Meet Handbook, and the meet information letter at all times. 

 
COACHES All coaches on deck must be registered and certified with USA Swimming.  Meet Management will require 

all coaches to show proof of certification/registration and coaches shall prominently always display their 
credentials while on deck. There may be a coaches meeting after Friday warm-ups or other meetings at 
the Meet Referee’s discretion.  Meet Management requests that at least one coach representative from 
each team attend all coaches’ meetings. 

 
HOSPITALITY/ 
CONCESSIONS/ 
VENDORS There will be a hospitality area open to all coaches and officials.  Refreshments will be for sale at 

concession stands.  Outside food is not permitted by the facility.  There will be a t-shirt vendor present on 
site. 

 
 

 
 

WEDNESDAY TIMED FINALS/THURSDAY PRELIMS/FRIDAY FINALS 
LANE 1 LANE 2 LANE 3 LANE 4 LANE 5 LANE 6 LANE 7 LANE 8 Lane 9 Lane 

10 
          

THURSDAY FINALS/FRIDAY PRELIMS/SATURDAY PRELIMS & FINALS 
LANE 1 LANE 2 LANE 3 LANE 4 LANE 5 LANE 6 LANE 7 LANE 8 Lane 9 Lane 

10 
          

https://www.gomotionapp.com/team/szlsc/page/offficials/applications
https://www.gomotionapp.com/team/szlsc/page/offficials/applications
https://www.gomotionapp.com/team/szlsc/page/offficials/applications
https://www.usaswimming.org/officials/national-certification-evaluation
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BAD WEATHER 
 In case of an “Act of God” or bad weather scenario which cancels a session, meet management, in 

consultation with the Meet Committee, will make the final decision how the meet will safely proceed. 
TRAVEL  
INFO The FMH Natatorium is served by the Midland International Space and Airport (MAF). Midland 

International Air and Space Port is in the city limits of Midland, Texas, United States, about midway 
between Downtown Midland and Downtown Odessa, owned and operated by the City of Midland. 
Address: 9506 La Force Blvd, Midland, TX 79706 

 
LOCAL INFO  COM is partnered with several local hotels – COM Preferred Hotels and several restaurants and shopping 
is located nearby.  
 
LIABILITY In granting a sanction for this meet, it is understood and agreed that USA Swimming, the Southern Zone, 

West Texas Swimming, the COM Aquatics, the FMH Natatorium, and all meet officials shall be free from 
any liabilities or claims for damage arising by reason(s) of injuries to anyone during the conduct of this 
meet. 

  
2024 Southern Zone Age Group Championships 

July 24-27, 2024, FMH Natatorium, Midland, TX 

 
                         ORDER OF EVENTS 

  DAY ONE - Wednesday Timed Finals – 1:00PM 
Event # (Odds=Females; 

Evens=Males) 
Age Group Distance/Stroke 

1 13-14 Girls 800m Freestyle* 
2 13-14 Boys 1500m Freestyle* 

3-4 11-12 400m Freestyle Relay* 
5-6 13-14 400m Freestyle Relay* 
7-8 11-12 400m Medley Relay* 

9-10 13-14 400m Medley Relay* 
*Awards for the Wednesday events will be awarded following timed final session 

   
Prelims – 8:30AM DAY TWO – Thursday Finals – 5:45PM 

11-12 13-14 200m Freestyle 
13-14 11-12 200m Freestyle 
15-16 13-14 100m Breaststroke 
17-18 11-12 50m Breaststroke 
19-20 13-14 100m Backstroke 
21-22 11-12 50m Backstroke 
23-24 13-14 400m Individual Medley* 

*Only 3 members from each LSC per event may swim the 400m IM.  
Awards for 200 Free, 100 Breast, 50 Breast, 100 Back, 50 Back and 400 IM (in Finals) 

25-26 11-12 (FINALS) 200m Freestyle Relay** 
27-28 13-14 (FINALS) 200m Freestyle Relay** 

           **All relays are timed finals and will be swum in Finals 

https://www.gomotionapp.com/wtcom/UserFiles/Image/QuickUpload/hotel-info-2022_095408.pdf
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Prelims – 8:30AM DAY THREE – Friday Finals – 5:30PM 

29-30 13-14  200m Butterfly 
31-32 11-12 100m Butterfly 
33-34 13-14 50m Freestyle 
35-36 11-12 50m Freestyle 
37-38 13-14 200m Breaststroke 
39-40 11-12 100m Breaststroke 
41-42 13-14 400m Freestyle* 
43-44 11-12 400m Freestyle* 

*Only 3 members from each LSC per event may swim the 400m Freestyle 
Awards for 200 Free Relays, 200 Fly and 100 Fly (in Finals) 

45-46 13-14 (FINALS) 200m Medley Relays** 
47-48 11-12 (FINALS) 200m Medley Relays** 

**All relays are timed finals and will be swum in Finals 

   
 

Prelims – 8:30AM DAY FOUR – Saturday Finals – 5:30PM 
Awards for 50 Free, 200 Breast, 100 Breast and 400 Free before finals begin 

49-50 13-14 200m Backstroke 
51-52 11-12 100m Backstroke 
53-54 13-14 100m Freestyle 
55-56 11-12 100m Freestyle 
57-58 13-14 200m Individual Medley 

Awards for 200 Medley Relays, 200 Back, 100 Back and 100m Free (in Finals) 
59-60 11-12 200m Individual Medley 
61-62 13-14 100m Butterfly 
63-64 11-12 50m Butterfly 

Awards for 200 IM, 100 Fly and 50 Fly (in Finals) 
65 13-14 (FINALS) Mixed Medley Relay** 
66 11-12 (FINALS) Mixed Medley Relay** 

Awards for Mixed Medley Relays 
High Point Awards, Charlene Craddock Sportsmanship Award, Top-3 Team Awards 

**All relays are timed finals and will be swum in Finals 
 

 
SOCIAL EVENT SATURDAY – Dinner at the pool, concluding meet & presentation of awards. 
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2024 USA SWIMMING SOUTHERN ZONE AGE GROUP SWIMMING CHAMPIONSHIPS 

JULY 24-27, 2024 
WARM-UP PROCEDURES 

 
JULY 2024 

WED 
 

SUN MON TUE WED THU FRI SAT 
        
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

24 14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

  
LANE  

1 ALL LANES OPEN    
2 FOR SWIMMERS       
3 SWIMMING THE        
4 800M & 1500M        
5 FREESTYLE       
6 ONLY       
7     
8 Adapted Athletes 
9  
10  

 
GIRLS # WEDNESDAY ORDER OF EVENTS BOYS # 

1 13-14 800M Freestyle*   
  13-14 1500M Freestyle* 2 
3 11-12 400M Free Relay** 4 
5 13-14 400M Free Relay** 6 

7 11-12 400M Medley Relay** 8 
9 13-14 400M Medley Relay** 10 

*The 800 Free & 1500 Free are limited to 3 entrants from each LSC per event 
** All relays are timed finals and will be swum in the finals session. 

 
WEDNESDAY’s SCHEDULE:  
11:30 AM - 12:30 PM:  ASSIGNED WARM-UPS 
 
12:30 - 12:45 PM: SPECIFIC WARM-UPS TIMED FINALS Lanes 1,2,9,10 – PACE LANES 
       Lanes 3 & 8 – ONE-WAY STARTS 
       Lanes 4, 5,6,7 – GENERAL WARM-UPS 
        
 
1:00 PM: TIMED FINALS BEGIN: 
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JULY 2024 

THU 
 

SUN MON TUE WED THU FRI SAT 
        
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

25 14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

 

LANE 
1st WARM-UP 
6:30 - 7:00 AM 

2nd WARM-UP 
7:00 - 7:30 AM 

3rd WARM-UP 
7:30 - 8:00 AM 

1 To be updated upon   
2 declaration to attend   
3    
4    
5    
6    
7    
8    
9    
10    

 
GIRLS # THURSDAY ORDER OF EVENTS BOYS # 

11 13-14 200M Freestyle 12 
13 11-12 200M Freestyle 14 
15 13-14 100M Breaststroke 16 
17 11-12 50M Breaststroke 18 

19 13-14 100M Backstroke 20 
21 11-12 50M Backstroke 22 
23 13-14 400M Individual Medley 24 

AWARDS PRESENTATION 

25 11-12 200M Freestyle Relay** 26 

27 13-14 200M Freestyle Relay** 28 
** All relays are timed finals and will be swum in the finals session. 

 
THURSDAY’s SCHEDULE:       
6:30AM - 8:00 AM:  GENERAL WARM-UPS FOR PRELIMS 
8:00 - 8:15 AM: SPECIFIC WARM-UPS FOR PRELIMS Lanes 1,2,9,10 – PACE LANES 
       Lanes 3 & 8 – ONE-WAY STARTS 
       Lanes 4, 5,6,7 – GENERAL WARM-UPS 
8:30 AM:  PRELIMINARIES BEGIN 
 
4:00 – 5:00 PM: GENERAL WARM-UPS FOR FINALS 
5:00 - 5:15 PM: SPECIFIC WARM-UPS FOR FINALS Lanes 1 & 10 – PACE 
       Lanes 2,3,8,9 – ONE-WAY STARTS  
       Lanes 4,5,6,7 – GENERAL 
5:15 PM:  LINE UP FOR THE PARADE 
5:45 PM: FINALS BEGIN. 

🗹 The fastest 10 swimmers in each event will march out and names announced 
🗹 Relay cards are due 
🗹 Awards presentations after Event 24 in finals 
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JULY 2024 

FRI 
 

SUN MON TUE WED THU FRI SAT 
        
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

26 14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

 

LANE 1st WARM-UP 
6:30 - 7:00 AM 

2nd WARM-UP 
7:00 - 7:30 AM 

3rd WARM-UP 
7:30 - 8:00 AM 

1 To be updated   
2 Upon final declaration    
3 to attend   
4    
5    
6    
7    
8    
9    
10    

 
GIRLS # FRIDAY ORDER OF EVENTS BOYS # 

29 13-14 200M Butterfly 30 
31 11-12 100M Butterfly 32 
33 13-14 50M Freestyle 34 
35 11-12 50M Freestyle 36 

37 13-14 200M Breaststroke 38 
39 11-12 100M Breaststroke 40 
41 13-14 400M Freestyle* 42 
43 11-12 400M Freestyle* 44 

AWARDS PRESENTATION 
45 13-14 200M Medley Relay** 46 

47 11-12 200M Medley Relay** 48 
** All relays are timed finals and will be swum in the finals session. 

 
FRIDAY’s SCHEDULE  
6:30AM - 8:00 AM: ASSIGNED WARM-UPS FOR PRELIMS 
8:00 - 8:15 AM: SPECIFIC WARM-UPS FOR PRELIMS Lanes 1 & 10 – PACE 
       Lanes 2,3,8,9 – ONE-WAY STARTS  
       Lanes 4,5,6,7 – GENERAL 
8:30 AM: PRELIMINARIES BEGIN 
 
4:00 - 5:00 PM: GENERAL WARM-UPS FOR FINALS 
 
5:00 - 5:20 PM: SPECIFIC WARM-UPS FOR FINALS Lanes 1,2,9,10 – PACE LANES 
       Lanes 3 & 6 – ONE-WAY STARTS 
       Lanes 4,5,7,8 – GENERAL WARM-UPS 
5:30 PM: FINALS BEGIN. 

🗹 The fastest 10 swimmers in each event will march out and names announced 
🗹 Relay cards are due 
🗹 Awards presentation after Event 44 in finals. 
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JULY 2024 

SAT 
 

SUN MON TUE WED THU FRI SAT 
        
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

27 14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

     
LANE 1st WARM-UP 

6:30 - 7:00 AM 
2nd WARM-UP 
7:00 - 7:30 AM 

3rd WARM-UP 
7:30 - 8:00 AM 

1 To be updated   
2 Upon final declaration   
3 To attend    
4    
5    
6    
7    
8    
9    
10    

 
GIRLS # SATURDAY ORDER OF EVENTS BOYS # 

49 13-14 200M Backstroke 50 
51 11-12 100M Backstroke 52 
53 13-14 100M Freestyle 54 
55 11-12 100M Freestyle 56 

57 13-14 200M Individual Medley 58 
AWARDS PRESENTATION 

59 11-12 200M Individual Medley 60 
61 13-14 100M Butterfly 62 

63 11-12 50M Butterfly 64 

AWARDS PRESENTATION 
65 13-14 200 MIXED MEDLEY RELAY** 65 
66 11-12 200 MIXED MEDLEY RELAY** 66 

** All relays are timed finals and will be swum in the finals session. 
 
SATURDAY’s SCHEDULE: 
6:30 - 8:00 AM: ASSIGNED WARM-UPS FOR PRELIMS 
8:00 - 8:15 AM: SPECIFIC WARM-UPS FOR PRELIMS Lanes 1 & 10 – PACE 
       Lanes 2,3,8,9 – ONE-WAY STARTS  
       Lanes 4,5,6,7 – GENERAL 
8:30 AM: PRELIMINARIES BEGIN 
    
4:00 - 5:00 PM: GENERAL WARM-UPS FOR FINALS 
5:00 - 5:20 PM: SPECIFIC WARM-UPS FOR FINALS Lanes 1,2,9,10 – PACE LANES 
       Lanes 3 & 8 – ONE-WAY STARTS 
       Lanes 4,5,6,7 – GENERAL WARM-UPS 
5:30 PM: FINALS BEGIN. 

🗹 The fastest 10 swimmers in each event will march out and names announced.  
🗹 Relay cards are due. 
🗹 Awards presentations before start of finals, after Event 58 and Event 64 in finals 

and at the conclusion of the meet at 5:20 
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2024 USA SWIMMING SOUTHERN ZONE AGE GROUP SWIMMING CHAMPIONSHIPS 
JULY 24-27, 2024 

Coaches: 
 
Please use this checklist to make sure you return all the required items.  This form must be 
filled out and included with your entry. 
 

⬜ Meet Entry Summary Sheet (including email address) 
⬜ Hard copy of meet entry attached with entry email 
⬜ Check for all fees (payable to COM Aquatics) due at General Meeting 
⬜ Identify the LSC person (name, email) serving as the person responsible for your 

entry 
⬜ Bring Official Selection Procedure to General Meeting 
⬜ List of up to 12 members of your team’s coaching staff and chaperones 
⬜ Have at least one coach and one captain attend the General Meeting at 10:00 AM 

on Wednesday, July 24th at the COM Aquatics FMH Natatorium 
⬜ Proofread your entry to be sure all athletes have been included 
⬜ Entry deadline – Tuesday, 12 Noon, July 23, 2024. 
⬜ Include Meet Entry Summary Sheet if you have Disability Athletes attending 

 
 

I certify that this entry is completed to the best of my ability and that all swimmers 
entered have achieved the entry time submitted in each event. 

 
 
 _________________________________________  _____________ 
 Coach’s Signature       Date 
 
 
 
 _________________________________________  _____________ 
 LSC         Abbreviation 
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2024 USA SWIMMING SOUTHERN ZONE AGE GROUP SWIMMING CHAMPIONSHIPS 
      JULY 24-27, 2024 

    MEET ENTRY SUMMARY SHEET 
 
LSC ________________________________________________ Abbreviation ____________ 
Coaches Attending           __________________________ ________________________ 
     __________________________ ________________________ 
     __________________________ ________________________ 
     __________________________ ________________________ 

           Chaperones   __________________________ ________________________ 
     __________________________ ________________________ 
     __________________________ ________________________ 
            
           LSC Contact Person #1 ____________________________________________________ 
           Cell Phone Number (#1) _________________________ Work Phone No. __________________________ 
           E-MAIL Address ______________________________________________________________________________ 
           Mailing Address ______________________________________________________________________________ 
 
           LSC Contact Person #2 _______________________________________________________ 
           Cell Phone Number (#2) _________________________ Work Phone No. __________________________ 
           E-MAIL Address ______________________________________________________________________________ 
           Mailing Address ______________________________________________________________________________ 
           
  TOTALS 
# of INDIVIDUAL ENTRIES ______ X $15/individual event $  
# of RELAY TEAMS ______ X $20/relay team $ 
# of SWIMMERS ______ X $5/swimmer for ZONE SURCHARGE $ 
# of SWIMMERS ______ X $25/swimmer FACILITY SURCHARGE $ 
TOTAL AMOUNT OF TEAM CHECK PAYABLE TO COM Aquatics Inc. $ 

 
I, the undersigned coach or LSC representative, verify that all the swimmers and coaches listed on the enclosed entry forms 
are registered with USA Swimming. It is understood and agreed that USA Swimming, the Southern Zone, West Texas 
Swimming, the COM Aquatics, the FMH Natatorium, and all meet officials shall be free from any liabilities or claims for 
damage arising by reason(s) of injuries to anyone during the conduct of this meet. 
 
Signature/Title ______________________________________________________________________ 
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2024 USA SWIMMING SOUTHERN ZONE AGE GROUP SWIMMING CHAMPIONSHIP 
DISABLED SWIMMERS MEET ENTRY SUMMARY SHEET 

 
Name: _______________________________________ DOB: _____________________ 🗆 MALE     🗆 FEMALE 
 
Address:  ____________________________________ USA SWIMMING ID#: ______________________________________ 
 
City: _____________________________ State: ______________________ Zip: _____________ Age on 1st day of meet: _______ 
 
Swimmer/Parent Email Address:  __________________________________________________________________________ 
 
Club: __________________________________ Club Coach: ______________________________ Phone: _________________ 
 
Parent/Guardian’s Name: ___________________________________________________________________________________ 
 
Phone #: (DAYTIME): ______________________ Evening: __________________________ Cell: _______________________ 
 
Emergency Contact:  Name: ______________________________________ Phone #: ________________________________ 
 
ONLY LONG COURSE METER (LCM) TIMES WILL BE ACCEPTED FOR THE PURPOSES OF SEEDING 
 

# EVENTS ENTRY TIMES ACCOMMODATION REQUESTED 
1    
2    
3    
4    
5    
6    

 
Please indicate the swimmer’s requested accommodation (lane, event of different distance, etc.) for each event.  Please 
note that changing age groups may change the session that the swimmer swims.  Changing the distance may affect the date 
on which the swim occurs.  Take these factors into consideration when selecting the seeding procedure for each event listed 
above.  The Meet Referee has the final decision regarding seeding procedures. 
 
I certify that the above listed times are correct. 
 
Signed: ______________________________________________________ Date: _______________________ 
                Club Head Coach/Age Group Coach (required signature) 



Coaches’ Rep Report 

April 2024 

 

Please refer to emails and posts on Coaches’ Corner on FGC 

website for updates and info. 

 

USA Swimming webinars have been very good; strongly 

encourage coaches to attend.  Plan to send out the recordings 

when possible. 

 

Attended a Coaches’ Rep Call with a majority of the reps from the 

59 LSC’s.  FGC seems to be doing a good job communicating 

with our coaches. 

 

If you are not receiving emails, need to add a coach to your staff, 

or make changes, please let me know 



Officials Report for April, 2024 

 

The officials committee has been consumed with understanding and implementing R-9. 

 

Starting April 1, 2024 the process of becoming a Stroke and Turn Official works as follows: 

Registration: Link from team coach and either sign up for 60 day Non Athlete Official or full 

Registration. 

Clinics: when logging into hub.swimming.org 

Click your education bubble and take the Foundations class. After completion of the Foundation 

class take the Stroke and Turn clinic which also includes the Stroke and Turn test. 

Apprenticing: Four sessions a two sanction meets (no time trials or freestyle sessions count) all 

meets including LSC Championships count) 

Our apprentices must download and bring this form to all meets where apprenticing 

 

https://www.gomotionapp.com/szfgslsc/UserFiles/Image/QuickUpload/st-cert-recert-template---

fgc_053876.pdf 

 

The apprentice will present the form to the meet referee and the referee will complete the form 

either after each session or after the meet. 

The last referee (4th session after 2 meet) the referee will either sign off or create an action plan 

for the apprentice to complete. 

Referee cannot simply say you are not ready. Either the apprentice is ready or an action plan 

shall be written. 

The apprentice now emails a copy of the form to the Officials Chair to now verify the following is 

completed before official certification. 

1. Non athlete registration is paid 

2. APT completed 

3. Background check completed 

4. Concussion training completed 

5. USA courses completed (foundation and Stroke and Turn. 

6. All sessions recorded in OTS 

There will no longer be certification of an official in the middle of a meet. 

 

Progression of officials 

Stroke and Turn 

Starter 

Admin Official 

Referee 

As of 2024 all referees must first be an Admin Official except those who became a referee prior 

to R9. 

 

Clinics will becoming on line for all positions 

Look of Starter, AO, Referee clinics coming online by USA Swimming in the fall until then we 

can continue to give clinics in those three positions. 

 

The officials urge all coaches to take the Foundations class if you have time. 

http://hub.swimming.org/
https://www.gomotionapp.com/szfgslsc/UserFiles/Image/QuickUpload/st-cert-recert-template---fgc_053876.pdf
https://www.gomotionapp.com/szfgslsc/UserFiles/Image/QuickUpload/st-cert-recert-template---fgc_053876.pdf


 USA Swimming Member 

 Certified  Stroke & Turn Judge 

Certified  Starter 

Certified  Administrative Official

Attend a Referee Training clinic

 Apprentice as a Referee for at least 4 training sessions, at a minimum of 2 meets, with at least 2 trainers

 Pass the USA Swimming SR Certification test with an 80% or higher

 Arrives on time, prepared with necessary personal equipment, in proper and professional uniform

 Familiar with positions of Admin Official, Announcer, Clerk of Course, Starter, Stroke and Turn Judge, Chief Judge, Timer, Timing Judge and Meet 

Marshal
 Understands the importance of an accurate Meet Announcement

 Understands the importance of heat intervals and meet cadence

 Demonstrates respectful communication with coaches, athletes, and officials

Effectively troubleshoots problems as they arise

 Mentors other officials

 Understands the responsibilities of the Deck Referee and the Meet Referee.

Listens to and establishes a comfortable position on deck for both forward and back starts with starter

 Demonstrates ability to communicate and interact with the SR (positioning, inserting swimmers, etc.)

 Prepared and in position prior to each heat; comfortable holding microphone and securing cord

 Understands the importance of participating in many levels and types of meet as a Referee.

Understands and practices the False Start Protocol

 Always gives the benefit of the doubt to the swimmer

 Understands performance criteria as outlined in Starter Professional Document

 Understands USA Swimming Safe Sport and MAAPP rules

 Recommend Certification as REFEREE

Certification must be completed within one year of the SR clinic.

Understands need to return completed checklist to AND  receive Certification Notification from: FGC Officials Chair - officials@fgcswim.org

 CERTIFIER'S NAME/LSC

Signature of MR (session 1)

Signature of MR (session 2)

Signature of MR (session 3)

Signature of MR (session 4)

MEET(s)/SESSION(s)/DATE(s)

Training Sessions: Meet sessions that include strokes and/or relays. Time Trials and Freestyle Only sessions do not count toward training session 

requirements. Sessions shall be recorded in OTS.
USA Swimming Member: Completed all USAS member associated requirements before on deck apprenticeship

Apprenticeship Requirements

Certification Performance Requirements for Certification

May be evaluated during last apprentice session and use MR sign-off for each session. Y-Yes, N-No, ND - Not Demonstrated

Comments (if needed)

Trainer: Designated by the Referee at a meet as the Referee Mentor

OFFICIAL'S NAME/LSC

 REFEREE CERTIFICATION

DEFINITIONS

Certification: Referee able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS



 Be a current non-athlete member of USA Swimming in good standing
 Work at least 16 sessions within a 3 year period, at a minimum of 2 different meets, with at least 8 sessions in any Referee position

Attend clinic (recommended Referee clinic) every 3 years

Pass USA Swimming Referee recertification test with 80% or higher every 3 years

Satisfactory Perfomance

Understands need to notify AND  receive Recertification Notification from: FGC Officials Chair - officials@fgcswim.org

 CERTIFIER'S NAME/LSC

Recertification Requirements

Certification: Referee able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

USA Swimming Member: Completed all USAS member associated requirements before being on deck

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

 REFEREE RECERTIFICATION EVERY 3 YEARS

DEFINITIONS



 USA Swimming Member 

 Be certified as a Stroke & Turn (ST) for 3 months minimum.  Worked at least 4 sessions over 2 different meets since ST Certification as a ST

Attend a Starter Training clinic

 Apprentice as a Starter for at least 4 training sessions, at a minimum of 2 meets, with at least 2 trainers

ALT REQ - Coach/Athlete members with 5+ years of USA Swimming experience shall apprentice as a starter for at least 2 training sessions with a 

trainer.
 Pass the USA Swimming SR Certification test with an 80% or higher

 Arrives on time, prepared with necessary personal equipment, in proper and professional uniform

 Knows the rules for starting

 Demonstrate ability to start swimmers across a wide range of age and proficiency

 Understands basic starting protocols and procedures (distance counting, OOF, etc.)

 Understands how to start swimmers with disabilities

Demonstrates the start for a hearing impaired swimmer

 Demonstrates both forward and backstroke starts

 Understands how the starting system operates

Establishes a comfortable starting position on deck for both forward and back starts

 Demonstrates ability to communicate and interact with the DR (positioning, inserting swimmers, etc.)

 Prepared and in position prior to each heat; comfortable holding microphone and securing cord

Delivers TYM calmly and with necessary volume

 Shows PATIENCE before delivering TYM and starting signal

 Understands the use of Other Commands

Understands and practices the False Start Protocol

 Always gives the benefit of the doubt to the swimmer

 Understands performance criteria as outlined in Starter Professional Document

 Understands USA Swimming Safe Sport and MAAPP rules

 Recommend Certification as Starter

Certification must be completed within one year of the SR clinic.

Understands need to return completed checklist to AND  receive Certification Notification from: FGC Officials Chair - officials@fgcswim.org

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

 STARTER CERTIFICATION

DEFINITIONS

Certification: Starter able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

Trainer: Designated by the Referee at a meet as the Starter Mentor

Training Sessions: Meet sessions that include strokes and/or relays. Time Trials and Freestyle Only sessions do not count toward training session 

requirements. Sessions shall be recorded in OTS.
USA Swimming Member: Completed all USAS member associated requirements before on deck apprenticeship (apprentice or non athlete 

membership).

Apprenticeship Requirements

Certification Performance Requirements for Certification

May be evaluated during last apprentice session and use MR sign-off for each session. Y-Yes, N-No, ND - Not Demonstrated

Comments (if needed)

Signature of MR (session 1)

Signature of MR (session 2)

Signature of MR (session 3)

Signature of MR (session 4)

 CERTIFIER'S NAME/LSC



 Be a current non-athlete member of USA Swimming in good standing
 Work at least 8 sessions, within a 3 year period, at a minimum of 2 different meets, as a Starter

Attend clinic (recommended Starter Clinic) every 3 years

Pass USA Swimming recertification test with 80% or higher, every 3 years, for the highest certification held

Satisfactory Performance

Understands need to notify AND  receive Recertification Notification from: FGC Officials Chair - officials@fgcswim.org

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

USA Swimming Member: Completed all USAS member associated requirements before being on deck

Recertification Requirements

 CERTIFIER'S NAME/LSC

 STARTER RECERTIFICATION EVERY 3 YEARS

DEFINITIONS

Certification: Starter able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.



 USA Swimming Member 

 Attend a Stroke and Turn clinic

 Apprentice as a Stroke and Turn Judge for at least 4 training sessions, at a minimum of 2 meets, with at least 2 trainers

ALT REQ - Coach/Athlete members with 5+ years USA Swimming experience shall apprentice as a Stroke and Turn Judge for at least 2 training 

sessions with a trainer. Pass the USA Swimming ST Certification test with an 80% or higher

 Arrives on time, prepared with necessary personal equipment, in proper and professional uniform.

 Is respectful of other officials, coaches, meet volunteers, spectators, and athletes.

 Understands and applies proper positioning on deck.

 Understands and applies communicated jurisdictions and protocols.

 Understands and applies the rules for the start, stroke, kick, turn, and finish for butterfly.

Understands and applies the rules for the start, stroke, kick, turn, and finish for backstroke.

 Understands and applies the rules for the start, stroke, kick, turn, and finish for breaststroke.

 Understands and applies the rules for the start, stroke, kicks, turn, and finish for freestyle.

 Understands and applies the rules for relays.

 Understands and applies the rules for individual medley.

 Is comfortable making calls as appropriate and also understands when a call is not appropriate.

 Can correctly communicate a disqualification and what was observed using USA Swimming rulebook language.

Can correctly complete a disqualification slip.

 Always gives the swimmer the benefit of the doubt.

 Understands performance criteria as outlined in Stroke & Turn Judge Professional Document.

 Understands USA Swimming Safe Sport and MAAPP rules.

 Recommend Certification as Stroke & Turn Judge

Certification must be completed within one year of the S&T clinic and be a fully registered USA Swimming Non-Athlete Official

Understands need to return completed checklist to AND  receive Certification Notification from: FGC Officials Chair - officials@fgcswim.org

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

 STROKE AND TURN JUDGE CERTIFICATION

DEFINITIONS

Certification: Stroke & Turn able to officiate at all LSC meets.

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS.

Trainer: Designated by the Referee at a meet as the Stroke & Turn Mentor

Training Sessions: Meet sessions that include strokes and/or relays. Time Trials and Freestyle Only sessions do not count toward training session 

requirements. Sessions shall be recorded in OTS.
USA Swimming Member: Completed all USAS member associated requirements before on deck apprenticeship (apprentice or non athlete 

membership).

Apprenticeship Requirements

Certification Performance Requirements for Certification

May be evaluated during last apprentice session and use MR sign-off for each session. Y-Yes, N-No, ND - Not Demonstrated

Comments (if needed)

Signature of MR (session 1)

Signature of MR (session 2)

Signature of MR (session 3)

Signature of MR (session 4)

 CERTIFIER'S NAME/LSC



 Be a current non-athlete member of USA Swimming in good standing
 Work a minimum of 8 sessions, within a 3 year period, at a minimum of 2 different meets, in Stroke and Turn or higher capacity

Attend clinic every 3 years

Pass USA Swimming recertification test with 80% or higher, every 3 years, for the highest certification held

Satisfactory Performance

Understands need to notify AND  receive Recertification Notification from: FGC Officials Chair - officials@fgcswim.org

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

USA Swimming Member: Completed all USAS member associated requirements before being on deck

Recertification Requirements

 CERTIFIER'S NAME/LSC

STROKE AND TURN JUDGE RECERTIFICATION EVERY 3 YEARS

DEFINITIONS

Certification: Stroke and Turn able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.



 USA Swimming Member 

 Certified  Stroke & Turn Judge and worked 16 or more sessions as a certified Stroke and Turn

Attend a Chief Judge Training clinic or briefing of Chief Judge duties, and read the Chief Judge Professional Document

 Apprentice as a Chief Judge for at least 4 training sessions, at a minimum of 2 meets, with at least 2 trainers

 Arrives on-time, prepared with necessary personal equipment, and properly and professionally attired

 Able to procure deck equipment as appropriate for the meet as assigned

 Successfully completes and communicate deck assignments

 Demonstrates appropriate deck positioning for observing strokes, turns, finishes, and relay takeoffs

 Understands and communicates the DQ process

Cooperates with other deck officials, operating with a team mentality, amicable

 Mentors other Stroke and Turn officials and new CJs calmly and respectfully

 Ensures all officials are in position on deck at the start of the session, after stroke transitions, and when returning from break

Ensures RTO judges are in place at appropriate time

 Attends to the care, comfort, and morale of the officiating team, including proactively coordinating relief, water, refreshment, or other 

accommodations as appropriate Can correctly complete a DQ slip and describe observed infractions in USA Swimming rule book language

 Understands performance criteria as outlined in Chief Judge Professional Document.

 Understands USA Swimming Safe Sport and MAAPP rules

 Recommend Certification as CHIEF JUDGE

Certification must be completed within one year of the CJ clinic or briefing of CJ duties and reading the CJ Professional Document.

Understands need to return completed checklist to AND  receive Certification Notification from: FGC Officials Chair - officials@fgcswim.org

Signature of MR (session 2)

Signature of MR (session 3)

Signature of MR (session 4)

 CERTIFIER'S NAME/LSC

Apprenticeship Requirements

Certification Performance Requirements for Certification

May be evaluated during last apprentice session and use MR sign-off for each session. Y-Yes, N-No, ND - Not Demonstrated

Comments (if needed)

Signature of MR (session 1)

Certification: Chief Judge able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

Trainer: Designated by the Referee at a meet as the Chief Judge Mentor

Training Sessions: Meet sessions that include strokes and/or relays. Time Trials and Freestyle Only sessions do not count toward training session 

requirements. Sessions shall be recorded in OTS.

USA Swimming Member: Completed all USAS member associated requirements before on deck apprenticeship

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

CHIEF JUDGE CERTIFICATION

DEFINITIONS



 Be a current non-athlete member of USA Swimming in good standing
 Work at least 8 sessions within a 3 year period, at a minimum of 2 different meets, with at least 4 sessions in a Chief Judge or Referee position

Attend clinic (recommended Referee clinic) or briefing of Chief Judge duties, and read the Chief Judge Professional Document every 3 years

Pass USA Swimming recertification test with 80% or more, every 3 years, for the highest certification held

Satisfactory Perfomance

Understands need to notify AND  receive Recertification Notification from: FGC Officials Chair - officials@fgcswim.org

USA Swimming Member: Completed all USAS member associated requirements before being on deck

Recertification Requirements

 CERTIFIER'S NAME/LSC

 CHIEF JUDGE RECERTIFICATION EVERY 3 YEARS

DEFINITIONS

Certification: Chief Judge able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)



 USA Swimming Member 

Attend an Administrative Official Training clinic

 Apprentice as an Administrative Official for at least 4 training sessions, at a minimum of 2 meets, with at least 2 trainers

 Pass the USA Swimming Administrative Official Certification test with an 80% or higher

 Arrives on time, prepared with necessary personal equipment, in proper and professional uniform

Arrives at the meet with necessary equipment and supplies, or has arranged for them

Understands the pre-meet entry and registration process

 Understands the rules and procedures for the meet set out in the Meet Announcement

 Develops an understanding of the rules as outlined in the USA Swimming Rulebook for determination of official time

 Introduced to meet set-up in meet management software to include software connection selection between computer and timing console

Uses appropriate procedures for timely preparation of accurate heat sheets

Uses appropriate procedures for timely preparation of lane timer sheets

Accurately performs timing resolutions for each heat

Observes computer operator move swimmers around in an event

 Records and reconciles DQ and NS.

Reviews, checks and finalizes all results & any timing adjustments/corrections for each event

Observes a heat malfunction resolution

 Understands the timing system used and its limitations. Can operate basic functions of systems if necessary.

Understands scoring program used and its limitations. Can operate basic functions of systems if necessary.

 Understands the role and duties of the Clerk of Course

Understands the role of the Referee and includes the Referee in decision making as appropriate

 Works well with other officials, timing system and meet management program operators

 Works well with coaches and athletes

 Understands the importance of participating in many levels and types of meet as an Administrative Official

Understands performance criteria as outlined in Administrative Official Professional Document

 Understands USA Swimming Safe Sport and MAAPP rules

 Recommend Certification as REFEREE

Certification must be completed within one year of the AO clinic.

Understands need to return completed checklist to AND  receive Certification Notification from: FGC Officials Chair - officials@fgcswim.org

Signature of MR (session 2)

Signature of MR (session 3)

Signature of MR (session 4)

 CERTIFIER'S NAME/LSC

Apprenticeship Requirements

Certification Performance Requirements for Certification

May be evaluated during last apprentice session and use MR sign-off for each session. Y-Yes, N-No, ND - Not Demonstrated

Comments (if needed)

Signature of MR (session 1)

Certification: Administrative Official able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

Trainer: Designated by the Referee at a meet as the Administrative Referee Mentor

Training Sessions: Meet sessions that include strokes and/or relays. Time Trials and Freestyle Only sessions do not count toward training session 

requirements. Sessions shall be recorded in OTS.
USA Swimming Member: Completed all USAS member associated requirements before on deck apprenticeship

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)

 ADMINISTRATIVE OFFICIAL CERTIFICATION

DEFINITIONS



 Be a current non-athlete member of USA Swimming in good standing
 Worked at least 8 sessions, within a 3 year period,  at a minimum of 2 different meets, as AO or in role as identified under rule 102.14

Attend clinic (recommend Administrative Official clinic) every 3 years

Pass USA Swimming Administrative Official recertification test with 80% or more every 3 years

Satisfactory Perfomance as an Administrative Official

Understands need to notify AND  receive Recertification Notification from: FGC Officials Chair - officials@fgcswim.org

USA Swimming Member: Completed all USAS member associated requirements before being on deck

Recertification Requirements

 CERTIFIER'S NAME/LSC

 ADMINISTRATIVE OFFICIAL RECERTIFICATION EVERY 3 YEARS

DEFINITIONS

Certification: Administrative Official able to officiate at all LSC meets

Satisfactory Performance: Able to demonstrate Performance Requirements. Deficiencies must be provided by LSC OC or designee in writing to the 

affected official with an Action Plan to success.

Sessions: At USA Swimming sanctioned or approved meets, recorded in OTS

OFFICIAL'S NAME/LSC

MEET(s)/SESSION(s)/DATE(s)



Safe Sport Report  

Board Meeting: April, 2024 

SSRP: 

24 Teams and 16 LCS’s were recognized in March 2024 

- FGC: Eagles Aquatics  

Safe Sport released their new 3-month and 6-month plans to help teams get recognized.  

***These will be sent out to our teams in May.  

FGC is currently ranked #28/55  

- 13 teams have started (45.10%) 
- 10 teams have achieved recognition (19.61%) 
- 14 Team expired in ’23 or ’24 and have not renewed. 
- 12 teams have not started at all 



2024 SZ Athlete Summit – selected athletes 
 
Good morning, 
We voted on the athletes. I added the names of everyone and a runner up just in case they cannot 
attend.  
 
1)  Addison Palumbo (Coral Springs Swim Club) 
runner up: Magdalena Ninova (Hurricane Aquatics) 
 
2) James Diaz (North Miami Swim Team) 
runner up: Anthony Palumbo (Coral Springs Swim Club 
 
3) Sara Mendoza 
4) Gabriela Bolivar 
5) Amelie Bicerne 
6) Reese Balkcom 
 
Thanks, 
Reese Balkcom 
 



Jennifer Gibson, At Large Member 
FGC Board of Directors Meeting-Report 

Tuesday, April 30, 2024 
 

I apologize for my absence this evening!  I have been pushing for an in-person meeting 
for 2+ years and then, look, I miss the first one.  Dave and I are “swamped” with the 

USA Swimming 18 & U Spring Cup starting at our pool in 48 hours.  Thank you for your 
understanding.  There are many comments I would like to add to the info that is a part of 

this meeting.  (From the use of 13-14 50’s to the legislation to CAC to what is on the 
horizon “hot topic” with the Coaches group within USAS to 2025 Sectionals.) 

 
 

1) FGC Social Media Coordinator Position Update 
I have posted the job in the following locations= 
   *FGC Website 
   *USA Swimming Job Posting   
   *ASCA (I pulled it down to update it.  It will go back up as of May 1st.) 
 
I have had 4 inquiries in the last month.  2 said they will reach back out 
once into May and school is done. 
I recommend we see what happens in May and then look at our options.  
NO ONE has submitted a formal request to apply, as of April 29th. 
 
 

2) FGC Camp Update. 
  I have been researching/looking at collaborating with USA Swimming; 
Fitter & Faster; Abbie Fish (Swim Like a Fish) for ideas, support and new 
approaches to the LSC Camps.  I have been working on camp outlines.   

Goal is to try to hold at least 3-4 in the Fall of 2024.   
1-2=10 & Unders  (4-5 hours format) 
1-2=11-12 or 11-14 (Full day format for the 1st year grow to Multi day) 
1=Senior (Full day to Multi day format) 
***DATES ARE THE #1 issue for me to solve!  Should I submit, as if I 

was bidding for a meet?  Do I look at late August?  September? October? 
I will have formats ready to go within the month when I have my 2nd 

(3rd) meetings with Fitter & Faster, Abbie Fish and a couple of other perspective 
participants.  I just need to tell USA Swimming what I would like to 
request/need/want. 

I have been making a list of ideas for LEAD Coaches and facilities. 
Facilities I would love to consider/use=Coral Springs; Sunrise; Fort 

Lauderdale Aquatic Center; SOFLO; Ransom Everglades; U of Miami.  Who in 
Palm Beach County could get their facility and have the space I 
need=Wellington? 

Timeline to Camp Outlines to the FGC Board=Next Board Meeting. 
(June) 



 

3) LEAP Program-FGC Due for Update per USA Swimming Timeline. 
Bruno, I would be happy to Chair this WITH THE APPOINTMENT OF A 
COMMITTEE (of 5-6 so that we can assign 2 people to each of the 3 
required sections of LEAP).   
We should start on this in May- 
*1st meeting and go over everything.  I would set it up with Terry Jones.  
(Terry was JUST hired right when ours needed to be done the last time.  
He was not very helpful-not his fault.  He now has a lot of experience with 
the program.)  I could break it down and start assigning 1-2 people for 
each of the 3 sections.   
Like Terry said. I had to redo a lot of it just 2 years ago.  It will be fresh in 
my mind!  We should be able to knock this out EASILY by the end of 
summer, probably sooner. 
*Would like for the following BOD Members to consider: 
1-2 from Executive Committee (Allan; Mike or Chris) 
Safe Sport=Ashley 
DEI=Jack 
? Christi 
? Lori 
1-2 Athletes 
At-Large-Either (or both) Rodrigo and Hannah 

 

Respectfully submitted, 

Jennifer Gibson 
FGC Board of Directors, At-Large Member 
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