Florida Gold Coast

Board of Directors Meeting
August 20, 2024 video conference

Call to Order- Bruno Darzi at 12:05pm

Roll Call/Excused Absences
Chair-
Vice-Chair-
Senior. Vice-Chair-
Age Group Vice-Chair-
Coaches Rep
Treasurer/Registration Chair-
Secretary-
Officials Chair
Finance Vice-Chair
D.E.I Chair
Op Risk/Safe Sport Chair
Athlete Sr. Rep
Athlete Jr. Rep
Athlete Rep
Athlete Rep
Athlete Rep
Athlete Rep
Athlete Rep
At-Large-(1yr)
At-Large-(1yr)
At-Large-(1yr)
Chair Advisor

Bruno Darzi-P
Allan Williams-P
Chris Anderson-P
Mike Averett-P
Christi Wathen-P
Richard Cavanah-P
Lori Bosco-P
Steven Goldman-P
Dave Gibson-P
Jack Davies-P
Ashley Wilson-P
Avri Villar-A

Reese Balkcom-P
Andres El Khauoli-A
Reese Rosenthal-Ex
Gabby Bolivar-A
Sara Mendoza-P
Amelie Biscerne-A
Jennifer Gibson-Ex
Rodrigo Mendes da Silva-P
Hannah Molden-P
Jim McCombs-P

****(Technical planning committee members: Vice-Chair —Allan Williams, Senior

Chair- Chris Anderson, Age Group Chair-Mike Averett, and Athlete Reps: Reese
Balkcom and Ari Villar).

****(Executive Board: General Chair-Bruno Darzi, Administrative Vice-Chair-Allan
Williams, Senior Chair-Chris Anderson, Age Group Vice Chair-Mike Averett, Finance
Vice Chair-Dave Gibson, Coaches Rep-Christi Wathen, Athletes Reps- Ari Villar and
Reece Balkcom)

I11.  Approval of FGC Board Meeting minutes-

Motion: To approve meeting minutes from June 11, 2024 with corrections. Christi
Wathen. Second. Steven Goldman. Passed. No Opposed.



IV. Consent Agenda.

A. General Chair-Bruno Darzi
1. FGC Mission Statement: Florida Gold Coast Swimming promotes the
growth and development of a diverse swimming community through education,
innovation, and by supporting a safe environment and a commitment to excellence.
Vision Statement: To create an environment which develops excellence and life
fitness through competitive swimming in the Florida Gold Coast.

2. Announcements/Updates
a. Announcements/USA-S Updates-

1. Christi Wathen sent an email regarding bulk registration for athletes
and non-athletes. Have until August 25 to select Opt-in or Opt-out for bulk registration.

2. House of Delegates and Annual Business Meeting (ABM) for USA
swimming-all board members attending have registered. The athletes that will be
attending-Sara Mendoza and Gabby Bolivar. If you are attending the ABM, look at the
slide show to be informed of legislation proposals.

3. August 28-USA swimming will host a virtual meet the candidates
for the ABM elections. An email was sent out where you can click to watch.

4. The Zone Directors will host a “meet the candidates” for the ABM
elections on September 3.

5. August 25 at 7pm the Zone Directors council will host a virtual
legislative review session on all proposals received for this year’s HOD.

6. Requirements for registration APT-due annually, background
checks-3-5 days. CPR every 2 years. A lot of courses are available on usa.org.

7. LSC Development committee-request to USA swimming board to
find the true cost of swimming of athletes to age group levels to flex athletes. Polled
different LSC to get championship fees, entries fees, surcharges and other fees.

8. Coach enrichment opportunities-American Swimming Coaches
Association clinic September 4-7, 2024, and ASCA coach clinic held in Ft. Lauderdale-
October 4-6, 2024.

B. Admin Vice Chair-Allan Williams
1. 2025 FG Meet Schedule -attached.
2. 2025 FGC Senior Championships awarded to SOFLO (spring) & CSSC
(summer).
3. Issues with blackout dates with meet schedule. -discussion

Motion: To approve 2025 meet schedule. Allan Williams. Second. Dick Cavanah
Passed. No Opposed.

C. Senior: Chris Anderson
1. Senior Champs discussed.
2. Time Standards updated for the next 2 years.



D. Age Group: Mike Averett
1. Successful age group Zone meet-great experience in Texas.

2. Time Standards are updated

E. Coaches: Christi Wathen
1. Review of items in recent Coaches Report
2. USA-S Bulk Membership sent email

F. Treasurer/Registration: Dick Cavanah
1. No Report submitted.
2. ISCA Hall of Fame clinic proposal

Motion: For FGC coaches to attend ISCA clinic October 4-6, instead of paying
$175.00, FGC will pay $100 and the coach $75. Chris Anderson. Second Lori Bosco

Passed. No Opposed.

3. 1 new team: Fenix Swim club and 1 name change: Swim Right Team

G. Secretary/Swimposium: Lori Bosco
1. Swimposium update-Lori Bosco-in touch with Josh Davis who will

send an athlete to present. Place: Pembroke Pines. October 19, 2024.

H. Officials: Steven Goldman
1. See attached report.

I. Finance/lnvestments: Dave Gibson

1. See attached report.
2. Budget meeting September 17, 2024 at 1pm on ZOOM.

J. DEI: Jack Davies
1. No report submitted.

K. Safe Sport/Safety Chair: Ashley Wilson
1. No report submitted.

L. Athletes: Ari Villar-
1. No report submitted.

Committee Reports-
A. FGC Swim Meets/Sanctioning/Updates: Allan G/Christi W/Mike A

1. Christi and Mike will help with sanctioning.

B. Governance: Kathleen Prindle
1. No report submitted.



C. Scholarship: Kathy Fish/Jim McCombs
1. No report submitted.

V. Old Business-
1. FGC Social Media Position/FGC Camps/LEAP program-Jennifer Gibson-

a. Social Media Position-need to re-post.
2. Swimposium update-Lori Bosco

VI. New Business-(introduced No Later than 1:30pm)

M

FGC Swim Night-Saturday 4/12/2025 vs Buffalo

ISCA-International Swimming Hall of Fame Clinic-held Oct 6

SZ Age Group Championship Selection Procedure-Dick Cavanah-discussion.
2024-2026 Time Standards Update-under Age group and Sr age group

Special Announcement-Bruno Darzi-effective immediately resigned his position

as General chair. According to procedures, Allan Williams, Vice-chair will take
over as General Chair until the next HOD meeting. Thank you for your service
to FGC.
VII. FGC B.O.D 2023-2024 Meeting Schedule
A. Meeting Dates 2024 (Subject to change)

1.

2

3.

©ONo A

Wednesday-Saturday, September 4-7, 2024-ASCA Coaches Clinic-Orlando, FL
Tuesday, September 24, 2024-FGC Board Meeting @ 7:30pm via ZOOM
Thursday-Saturday, September 26-29, 2024-USA Swimming Combined
Workshop/ABM/ HOD-Denver, CP

Tuesday, October 15, 2024-FGC Board Meeting @ 7:30pm-ZOOM

Saturday, October 19, 2024-FGC Swimposium & HOD-Details to follow

No November Meeting

No December Meeting

FGC Swim Night-4/12/2025

VIIl. Adjournment — at 1:46pm

Motion: To adjourn. Dick Cavanah. Second Steve Goldman. Passed. No Opposed.



CLUB DUES
INVESTMENT
PLAN

(UPDATED JULY 16, 2024)




Background: Stakeholder Feedback

From Fall '22 and ’23 survey results, coaches requested:

*  More visits from USA Swimming to LSCs

 Alignment with LSCs on serving clubs

More club visits to variety of club sizes

e More listening to coaches at local level

More recognition of clubs (esp. those producing at an age group level)
 Regular meetings in LSC with coaches and LSC Boards

* In-person coach education

* Include coaches in decision making process, both in-person and broad
grassroots participation

 Help when clubs are facing significant challenges around facilities, board
changes, etc.




Background: Historic Pricing

$70 (1990 - 2024) Club Dues

* Goal of providing increased services

e Adjust club dues to match inflation and fund new/added
programs

* New Fee would be $225

o New Clubs would be $750 for the first three years



Overview of New/Increased Services

Strategic increase of LSC/Club visits
Age Group Excellence Program
Increased USA Swimming App functionality for coaches

Increased financial support for home coaches at
USA Swimming camps

New Club Success

Teams-in-crisis services




1.) Strategic Increase in Club/LSC Visits

In-person biannual | » Better understanding
$150,000/year visits to each LSC. of needs from clubs
and LSCs to develop
» Club visits, LSC targeted resources.
coaches meeting, in-
person coach » Creates familiarity
education offering, with USA Swimming
LSC strategic staff, resources, and
planning. alignment.

Collaborating Committee(s): Coach Advisory Council, LSC
Development, and Zone Directors’ Council




2.) Age Group Excellence Program

Investment Program Specifics Outcome
» Club Excellence » Reward programs that
$150,000/year Program model. are focused on

retention and growth.
» Award clubs with

high retention, » Collect case studies as
improvement rates, part of grant
VCC rankings, etc. requirement to share

as a resource to other
» Eligible once a quad clubs.
for $2,500 grant; 50
clubs awarded per
year.

Collaborating Committee(s): Age Group Development




3.) Increased USA Swimming App
functionality for coaches

“investment | Program | outcome

» Provide mobile app | » Provide all desktop
$120,000/year functions around functions in mobile
athlete times, time form for coaches to
standards, times more easily access
reports and and implement data-
progressions, and based protocols.
membership reports.

Collaborating Committee(s): Club Development




4.) Increased financial support for
home coaches at USA Swimming camps

Investment Program Specifics Outcome
» Increase coach travel | » Reduce financial
S45,000/year stipend for National barrier for coaches to
Camps. (Has not attend in-person
increased programming.

in over five years)
» Expand pool of

» Establish stable, coaches involved in in-
recurring coach person networking
travel stipend at sub- and education
National Camps. opportunities.

Collaborating Committee(s): Senior Development Committee and CAC




5.) New Club Success

Investment Program Specifics Outcome
» Add mentor » Provide more support
$30,000/year coaching program to in first three years of
New Club Success club operation to
programming. support new clubs.

» Mentor coaches —5 | » Reduce club attrition

visits per year by to prevent

successful coaches athletes/families

to high potential leaving swimming due
new clubs. to club closure.

Collaborating Committee(s): Club Development




6.) Teams-in-crisis services

$30,000/year

» Provide support to
large clubs who are
experiencing major
difficulties.

» Mentor coaches — 5
visits per year by a
veteran successful
coach to historically
high-performing
clubs in difficult
transition periods.

» Ensure that our high-
performing clubs have
support in challenging
times to promote
athlete retention.




Summary

Program

Investment per
year

Outcome

Timeline

Increase of LSC Club/visits

$150,000

» Better understand LSC/club needs and align with
organizational priorities.

Age Group Excellence Program

$150,000

» Reward programs that are succeeding in
retention and growth and share best practices.

USA Swimming App
functionality

$120,000

» Provide useful reports and data in mobile format
for coaches to easily access.

Support for home coaches at
camps

$45,000

» Reduce financial barriers for opportunities for in-
person coach education and networking.

New Club Success addition

$30,000

» Add in-person mentorship to select clubs in the
New Club Success program to improve chances of
long-term viability.

Teams-in-crisis services

$30,000

» Provide support for large clubs who are
experiencing challenges to improve athlete
retention.

» Dues increase would
begin Sept 1, 2025 for
2026 membership year.

» All programs will be
piloted through Aug
2025.

» Full implementation
begins 2026
membership year.
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Name of the meet

Developmental Sizzler

Gulliver Open Invitational

2025 Azura Winter Open LCM Invite
Sunrise-PolarPlunge

Tigershark Invite

SFTL Speedo Cup Invitational
SETLSpeedo-WinterClassie

Central Park Series 1

SoFlo Open Invite

2025 Azura Winter Intrasquad

2025 Matt Mounts Memorial

2025 Mile by Moonlight and Distance Invite

NMST February Invite 25

Friendship Meet

2024 Coral Springs Closed Invitational
Lightning BC Last Chance Inv.
NMST-BMHG February BC Invite
CANES Winterlnvite

BB Champs South SCY

BB Champs North SCY

Piranhas Senior Invite

2025 FG Age group championships
Southern Zone South Sectional Champs
Developmental Sizzler

FG Sr Champs

FGC SeniorC . .

A.G Gold 10 & Under Spring Invite
2025 Azura Spring Intrasquad

Lightning "Almost Spring Sub Championship" Inv.

Jesse Vassallo

Central Park Series 2

SoFlo Intersquad Meet

2025 FGC Open Water Champs

Bunny Hop Invite

2024 Coral Springs Closed Invitational
Developmental Sizzler

2025 Azura Spring Open LCM Invite

2025 Dragons Spring Long Course Invitational
NMST-BMHG April Invite 25

Central Park Series 3

IMR IMX Challenge

Wellington Spring Invite

Gulliver Summer Classic

2025 Jesse Vassallo Swimming Invitational
FIU LC Invite

Developmental Sizzler

Richard Earl Cavanah

First day of the meet

Last Day of the Meet Number of days

1/11/2025
1/11/2025
1/18/2025
124/2025
1/18/2025
1/24/2025
124/2025
1/24/2025
1/24/2025
1/25/2025
1/31/2025
1/31/2025

2/1/2025
2/7/2025
2/7/2025
2/15/2025
2/15/2025
2/21/2025
2/21/2025
2/21/2025
2/27/2025

3/6/2025
2/13/2025
3/14/2025
3/20/2023
3/20/2025

4/5/2025
4/5/2025
4/5/2025
4/5/2025
4/11/2025
4/11/2025
4/12/2025
4/12/2025
4/18/2025
4/18/2025
4/25/2025
4/25/2025
4/19/2025

5/2/2025
5/2/2025
5/9/2025
5/10/2025
5/16/2025
5/17/0025
5/23/2025
5/31/2025

1/11/2025 One-day meet
1/12/2025 Two-day meet
1/19/2025 Two-day meet
1/26/2025 Three-day-meet
1/27/2025 Three-day meet
1/26/2025 Three-day meet
1/26/2025 Three-day-meet
1/25/2025 Two-day meet
1/26/2025 Three-day meet
1/25/2025 One-day meet
2/2/2025 Three-day meet
2/1/2025 Two-day meet
2/1/2025 One-day meet
2/9/2025 Three-day meet
2/9/2025 Three-day meet
2/15/2025 One-day meet
2/16/2025 Two-day meet
1/23/2025 Three-day-meet
2/23/2025 Three-day meet
2/23/2025 Three-day meet
3/2/2025 Four-day meet
3/9/2025 Four-day meet
2/16/2025 Four-day meet
3/14/2025 One-day meet
3/23/2023 Four-day meet
3/23/2025 Four-day-meet
4/25/2025 One-day meet
4/5/2025 One-day meet
4/5/2025 One-day meet
4/5/2025 One-day meet
4/12/2025 Two-day meet
4/12/0025 Two-day meet
4/12/2025 One-day meet
4/12/2025 One-day meet
4/20/2025 Three-day meet
4/18/2025 One-day meet
4/27/2025 Three-day meet
4/27/2025 Three-day meet
4/20/2025 Two-day meet
5/3/2025 Two-day meet
5/4/2025 Three-day meet
5/11/2025 Three-day meet
5/11/2025 Two-day meet
5/18/2025 Three-day meet
5/18/0025 Two-day meet
5/23/2025 One-day meet
6/1/2025 Two-day meet

Number of sessions

One session
Four Sessions
Four Sessions
FiveSessions
Four Sessions
Five Sessions
FiveSessions
Two Sessions
Five Sessions
One session
Seven Sessions
Two Sessions

One session
Five Sessions
Three Sessions
One session
Two Sessions
Three Sessions
Five Sessions
Five Sessions
Seven Sessions

Seven Sessions
Seven Sessions
One session

Seven Sessions
Seven-Sessions

Two Sessions
One session
One session
One session
Two Sessions
Two Sessions
Two Sessions
Two Sessions
Three Sessions
One session
Five Sessions
Four Sessions
Two Sessions

Two Sessions
Three Sessions
Seven Sessions
Four Sessions
Five Sessions
Two Sessions
One session
Four Sessions

Host team

Meet Location

SUN
GRSC
AZFL
SUN
MART
SFTL
SFH
PST
SOFL
AZFL
WOwW
BRST

NMST
POMP
CsscC
LLL
BMHG, NMST
CANE
SOFL
BRST
PST

CSsC
PST
SUN
SOFL
AZEL

SOFL
AZFL
LLL
POMP
PST
SOFL
CANE
WOw
CSsC
SUN
AZFL
IDST
BMHG, NMST

PST
SUN
WOwW
GRSC
POMP
GPA
SUN
NPB

Sunrise Civic Center

Gulliver Prep Aquatic Center

Nova Southeastern University, Davie FL
Stuart FL Dick Wells training Center
Fort Lauderdale Aquatic Center
Fort-Lauderdale-Agquatic-Center
Plantation Aquatic Complex
Academic Village, Pembroke Pines
Pine Island Aquatic Center, Davie FL
Wellington Aquatic Center

Boca Raton HS

Miami Dade College North
Pompano Beach Aquatic Center
Coral Springs Aquatic Complex
Lake Lytal Family Aquatic Complex
Westland Gardens Park Pool
Academic Village Pembroke Pines
Boca Raton HS

Plantation Aquatic Complex

Coral Springs Aquatic Complex
Plantation Aquatic Complex
Sunrise Civic Center

Academic Village Swimming Pool

Nova Sout! University. DavieFl

Academic Village, Pembroke Pines
Pine Island Aquatic Center, Davie FL
Lake Lytal Family Aquatic Center
Pompano Beach Pier

Plantation Aquatic Complex
Academic Village, Pembroke Pines
Tigertail Lake

Wellington Aquatic Center

Coral Springs Aquatic Complex
Sunrise Civic Center

Nova Southeastern University, Davie FL
North County Aquatic Complex
westland gardens park pool

Plantation Aquatic Complex
Sunrise Civic Center

Wellington Aquatic Center
Gulliver Prep Aquatic Center
Pompano Beach Aquatic Center
FIU BBC Pool

Sunrise Civic Center

Plantation Central Park Pool
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Oct

Michael Lohberg Closed Invitational
NMST June Invite 25

Piranhas Senior Invite

SoFlo Last Chance Summer Invite
FGC Key West ABC Invitational

SFTL Speedo Summer Classic
NMST-BMHG June Invite SCM 25
RE Last Chance Invite

Central Park Series 4

Lightning Firecracker BC Inv.

2025 Dragons Summer Long Course Invitational

FGC LCM BB Champs North
FGC LCM BB Champs South
Age Group Championships
FGCSENIOR-CHAMPIONSHIPS
2025 FG Senior Championships

End of Summer Meet

SoFlo Back to School Developmental Challenge
NMST Relay Invite 25

North Palm Beach Intrasquad Meet

2024 Coral Springs Closed Invitational

FGC Key West ABC Pentathlon

Central Park Series 5

Lightning Almost Fall Sub Championship Inv
Developmental Sizzler

Developmental Sizzler

NMST September Invite 25

Sunrise September Open Invite

2025 Dragons Fall SCY Invitational
September Open 2025

SoFlo Distance Challenge Open Invite

Mike Horgan Memorial Inv.
Developmental Sizzler
Central Park Series 6

June Woolger Memorial - IMX Challenge and Develo

2025 Azura Fall Intrasquad

October Open 2024

SoFlo 10 & Under Sizzler

Gulliver Fall Classic

NMST-BMHG October Invite 25

(duplicate)

Dick Wells Invite

2025 Not So Scary Halloween Invite

YSF Breast Cancer Awareness Specialty Meet
Central Park Series 7

6/6/2025
6/7/2025
6/12/2025
6/13/2025
6/15/2025
6/20/2025
6/21/2025
6/27/2025
6/27/2025
6/28/2025
6/28/2025

7/11/2025
7/11/2025
7/17/2025
7242025
7/24/2025

8/22/2025
8/23/2025
8/23/2025
8/23/2025
8/29/2025
8/30/2025

9/5/2025
9/6/2025
9/12/2025
9/12/2025
9/13/2025
9/13/2025
9/13/2025
9/20/2025
9/26/2025

10/3/2025
10/3/2025
10/3/2025
10/4/2025
10/11/2025
10/11/2025
10/11/2025
10/11/2025
10/11/2025
10/12/2024
10/24/2025
10/25/2025
10/25/2025
10/31/2025

6/8/2025
6/7/2025
6/15/2025
6/15/2025
6/15/2025
6/22/2025
6/22/2025
6/28/2025
6/28/2025
6/28/2025
6/28/2025

7/13/2025
7/13/2025
7/20/2025
72742025
7/27/2025

8/23/2025
8/23/2025
8/23/2025
8/23/2025
8/31/2025
8/30/2025

9/6/2025
9/6/2025
9/12/2025
9/12/2025
9/13/2025
9/14/2025
9/13/2025
9/20/2025
9/28/2025

10/5/2025
10/3/2025
10/4/2025
10/5/2025
10/11/2025
10/11/2025
10/11/2025
10/12/2025
10/12/2025
10/13/2024
10/26/2025
10/25/2025
10/27/2025
11/1/2025

Three-day meet
One-day meet
Four-day meet
Three-day meet
One-day meet
Three-day meet
Two-day meet
Two-day meet
Two-day meet
One-day meet
One-day meet

Three-day meet
Three-day meet
Four-day meet

Four-day-rmeet

Four-day meet

Two-day meet
One-day meet
One-day meet
One-day meet
Three-day meet
One-day meet

Two-day meet
One-day meet
Two-day meet
One-day meet
One-day meet
Two-day meet
One-day meet
One-day meet
Three-day meet

Three-day meet
One-day meet
Two-day meet
Two-day meet
One-day meet
One-day meet
One-day meet
Two-day meet
Two-day meet
Two-day meet
Three-day meet
One-day meet
Three-day meet
Two-day meet

Five Sessions
One session
Seven Sessions
Eight Sessions
One session
Six Sessions
Two Sessions
Two Sessions
Two Sessions
One session
One session

Five Sessions
Five Sessions
Seven Sessions
Seven-Sessions
Seven Sessions

Four Sessions
Two Sessions
One session
One session
Three Sessions
One session

Two Sessions
One session
Two Sessions
One session
One session
Four Sessions
One session
One session
Five Sessions

Five Sessions
One session

Two Sessions
Four Sessions
One session

One session

Two Sessions
Two Sessions
Two Sessions
Two Sessions
Four Sessions
Two Sessions
Five Sessions
Two Sessions

CSSC Coral Springs Aquatic Complex
NMST MDCN

PST Plantation Aquatic Complex

SOFL Academic Village, Pembroke Pines
BISC Key West

SFTL Fort Lauderdale Aquatic Center

BMHG, NMST  westland gardens park pool
RANS Miami

PST Plantation Aquatic Complex

LLL Lake Lytal Family Aquatic Center
JDST North County Aquatic Complex
BRST Boca Raton HS
RANS Miami

MART, NPB Stuart FL - Sailfish Splash Pool
POMP Pompano-Beach-Aquatic Center

CSSC Coral Springs Aquatic Complex
wow Wellington Aquatic Center

SOFL Academic Village, Pembroke Pines
NMST MDCN

NPB North Palm Beach

CSsC Coral Springs Aquatic Complex

BISC Key West

PST Plantation Aquatic Complex

LLL Lake Lytal Family Aquatic Center
GPA FIU BBC Pool

SUN Sunrise Civic Center
NMST MDCN

SUN Sunrise Civic Center

JDST North County Aquatic Complex
POMP Pompano Beach Aquatic Center
SOFL Academic Village, Pembroke Pines

LLL Lake Lytal Family Aquatic Center
SUN Sunrise Civic Center

PST Plantation Aquatic Complex

SUN Sunrise Civic Center

AZFL Pine Island Aquatic Center, Davie FL
POMP Pompanor Beach Aquatic Center
SOFL Academic Village, Pembroke Pines
GRSC Gulliver Prep Aquatic Center

BMHG, NMST  westland gardens park pool

GRSC Gulliver Aquatic Center, 6575 N. Kendall Drive, Pinecrest, FL 33156
MART Stuart, FL Dick Wells Training Center
BRST Boca Raton HS

YSF Weston YMCA Family Center

PST Plantation Aquatic Complex



Dec

Piranhas Turkey Classic

Developmental Sizzler

Turkey Invitational

SoFlo Last Chance Qualifier

2025 Coral Springs Closed Sprint Invitational
Ransom Everglades Turkey Invite

Gulliver Gobble Gobble Last Chance Meet

Holiday Champs

NMST Sprint Invite

Pompano Beach Santa Claus Meet
35th Annual Winter Championships

8 & U Santa Claus & Holiday Sprint Inv

11/1/2025
11/7/2025
11/21/2025
11/21/2025
11/22/2025
11/22/2025
11/22/2024

12/5/2025
12/6/2025
12/6/2025
12/11/2025
12/20/2025

11/2/2025
11/7/2025
11/23/2025
11/22/2025
11/23/2025
11/23/2025
11/24/2024

12/7/2025
12/6/2025
12/6/2025
12/14/2025
12/20/2025

Two-day meet
One-day meet
Three-day meet
Two-day meet
Two-day meet
Two-day meet
Three-day meet

Three-day meet
One-day meet
One-day meet
Four-day meet
One-day meet

Five Sessions
One session
Five Sessions
Four Sessions
Two Sessions
Three Sessions
Three Sessions

Five Sessions
One session
One session
Seven Sessions
Two Sessions

POMP
SUN
NPB
SOFL
CSsC
RANS
GRSC

SUN
NMST
POMP

PST
LLL

Pompano Beach Aquatic Center
Sunrise Civic Center

Stuart FL - Sailfish Splash Pool
Academic Village, Pembroke Pines
Coral Springs Aquatic Complex
Miami

Gulliver Prep Aquatic Center

Sunrise Civic Center

MDCN

Pompano Beach Aquatic Center
Plantation Aquatic Complex
Lake Lytal Family Aquatic Center



Membership Totals over the Years

— S 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 [ 2020 | 2021 2022 | 2023 | 2024 |
| Members
| Flex Athlete 140 190 540 | 610 425 403
Outreach Athlete 182 204 251 8 6 3 2 7 4 9 17 67 54
Athlete  Premium Athlete 4,841 5837 5347 5327 5290 5646 5083 5,051 4305 4410 4929 4669 4,349
Seasonal Athlete 330 304 198 170 167 166 127 69 37 54
# Single Meet Athlete 1 13
” Total Athletes 5,353 6,346 q 5,796 q 5,505 = 5463 q 5,815 4 5,212 ‘ 9,267 q 4,499 < 4,959 < 5556 = 5,198 4,873
ﬂ Administrators 1 18 j
Coach 238 266 276 283 274 272 278 282 257 261 274 280 252
Non-Athlete Junior Coach 20
Official 148 144 173 175 177 203 204 223 177 210 214 218 201
| Other 34 23 32 19 19 12 19 23 12 23 36 72 45

Grand Total (Ath & Non-Ath)

5773 6779 6,277 5982 9,933 6,302 5,713 9,795 4,945 5,453 6,080

5799 5389



Officials Report for August 2024

We have a small number of officials who chose not to recertify before the new USA
Swimming certifications went into effect. Those officials expire 8/31/2024. There is time to
renew. Emails were sent to all officials to check expiration dates. All other officials expire
12/31/2026.

The officials wish to thank the hosts of our FGC Championships for the gifts that were
provided.

| have discussed with Allan Williams the need for coaches to understand that our Area
Champs are technically not championships and do net necessarily follow the championship
rules in the rule book. The problem we were hearing at Age Group Champs was we didn't do
it that way last week. The problem exists in my opinion is the South and North meet is not
being run the same. I'm not sure how we fix this and that is why | discussed this with Allan
Williams. From working with Florida Swimming | have learned that their Area Championships
are not true championships. Their Area 6 meet is three sessions Friday Night, Saturday
Prelims and Saturday Finals, That being said all three sessions are different, not a true Prelim
and Finals meet. The meet is held short course and it is actually a last chance meet using
Prelims and Finals to get around the 4 hour rule. Relays are held. Food for thought.

Finally, everyone knows the importance of officials at meets. | really believe we need to come
up with a system to ensure that every team has officials to bring to meets as well as host
teams need to have a team of officials in place to run meets. There are teams that currently
work on this and there are teams that need work towards this.

Please have prospective parents get involved and contact the officials chair when you have
a prospect.



2020-2024 - FGC - BUDGETS and ACTUAL

INCOME 2020 2021 2021 2022 2022 2023 2023 2024
Actual Proposed Actual Budget Actual Budget Y-T-D Proposed Budget
All-Star - State Meet net w/ exp netw/exp] netw/exp netw/ exp] netw/ exp net w/ exp| netw/ exp $8,500
All-Star - Zone Pool Meet net w/ exp net w/ exp] netw/exp net w/ exp] netw/ exp net w/ exp] netw/exp $26,400
All-Star - Zone Open WaterMeet net w/ exp netw/ exp] netw/exp netw/ exp] netw/ exp net w/ exp| netw/ exp $17,600
Fines $800] $0] $150] $o] $650 $0 $1,350| $0
Interest - Savings Acc't $44 $40| $27 $o] $29 $35 $20| $35
Investments - Wells Fargo $25880| | $30,000]  $32,:216 $30,000]  $22,592 $30,000]  $21,440 $30,000
Meet Percentage 952,308 | 75,0000  $43815]| $115000] $146,500 |  $122,000]  $136,131 $145,000]
Registrations - Athletes $89,927 $65,000]  $101,079|  $85,000]  $90,857 |  $100,000]  $59,653 $100,000
Registrations - Club & Org. w/ athregj ] w/ ath regl w/ ath regl w/ ath regl w/ ath reg w/ ath reg $5,645 $9,500
Registrations - Non-Athletes w/ ath regl w/ ath regl w/ ath regl w/ ath regl w/ ath reg w/ ath reg $7,564 $7,500
Sanctions Income $1,188} $4,500]  $2,550] $6,000  $5,900 $8,000 $5,750] $8,500
Transfer from Reserve $0| $52,160| sol $0| $0 $0I $15,265
Uncategorized/Misc. $309) $500]  $1,986 so]  $1,508 $0 $100] $100
TOTAL INCOME| ~ $170,546]|  $227,200]  $182,723]|  $236,000] $268,045]] $260,035] $237,653 $368,400
2 2021 2021 2022 2022 202 2023 2024
EXPENSES l%((:)tugl Progosed A(?tual Bu?iget A<(:)tual Bu%g?et Y-T-D Proposed Budget

All-Star - State Meet inc'd w/All Star | | inc'd wiAll Star | inc'd wiAll Star $5,000] $5,676 $5,000 $4,267 $10,000
All-Star - Zone Pool Meet inc'd wiAll Star | | inc'd w/All Star | inc'd w/All Star $40,000I $39,822 $50,000 $44,085 $45,000
All-Star - Zone Open WaterMeet inc'd w/All Star | | inc'd w/All Star | inc'd w/All Star | | inc'd w/All Star | inc'd w/All Star | inc'd w/All Star | inc'd w/ All Star| $45,000
Athlete Seminars & Workshops $0] $0] $0] $0 $0 $0 $0] $4,000]
Accounting Review & Cyber Ins. $829) $4,000  $1,000] $6,000]  $3,000 $6,000 $3,450 $6,000
Awards Programs $1,934 $0| $997 $1,000]  $7,564 $5,000 $19| $5,000]
Bank Charges $414 $180 $137 $200
Board of Directors $2,834 $1,000] $41 $5,000 $389 $3,000 $216 $1,500]
Capital Purchases $0] $0| $0} so] $0 $0 $0] $10,000
Championship Meets Awards $9,554 $10,000]  $10,322 $11,000]  $10,404 $11,000  $14,735 $11,000
Championship Meets Security $1,001 $120000  s8739]|  $10,000]  $11,974 $12,000 $9,053 $12,000
Credit Card Fee $6,986 $10,000]  $7,640 11,0000  $9,707 $5,000 $3,222 $5,000}
Disability $o] $1,000| sof $1,000f $0 $1,000 $o| $1,000
Diversity $0| $1,500| so] $1,500] $0 $1,500 $o] $1,500}
Donations & Scholarships sof $1,000] sof $1,000f $0 $1,200 so $1,200
Hall of Fame Ceremony $3,000| $1,500]  $15,000} $2,500| $0 $3,000 $o] $3,000}
House of Delegates Meeting $o] $1,500f so] $1,500] $110 $1,500 so $1,500
LSC Camps $o] $1,500] so] $1,500 $0 $2,000 so $12,500
LSC Workshops, ABM, Retreat so|  $18,000] sof | $12,000]  $8,155 $18,000 $8,545 $12,000
Nat'l Champ. Reimb. $1,400]]  $72,200]  $53,306 $72,000]  $51,060 $73.232]  $19,600| $94,500
Office Administration $23,0000]  s25,000]  $25000]]  $25.000]  $24,996 $25,000] 18,751 $25,000
Officials $4,208] $9,000]  $5988 $9,0000  $1,894 $9,000 $4,535 $13,500
Open Water Champs - Subsidy sol $0| $0] $0| $0 $0 $0] $7,000
Print, Postage, Supplies $453 $2,000] $675 2,000  $1,54¢1 $2,000 $565 $2,000
Seminars & Education $3,340} §5000[  $3,042 $5000]  $4,389 $5,000 $o] $5,000
Social Media $o] $o| sofo so] $0 $0 so] $12,000
Special Events $85,000] so]  -$3,269) so $0 $4,000 so $0
Swimposium s0] s0] so] $5,000f $0 $1,000 so $5,000
Tax Preparation $2,0000  $4,650) $4,000f $0 $5,000 so $5,000
Contingency $0] sol $0 $4,423 $o| $0
Uncategorized & Misc. $0| $0] $1,523 $0] $3,727 $2,000 $6,321 $2,000
USA-S Registration - Trans. Fees $0| $0| $0] $0| $0 $0 $2,868] $6,000
Web Site $3,935 4,000  $3,840) $4,000]  $4,340 $4,000 $2,880| $4,000
TOTAL EXPENSES|  $147,474] | $182,200]  $138.494||  $236,000] $189,162) |  $260,035]  $143,249] $368,400}

NET INCOME $23,072 $45,000 $44,229 $0 $78,883 $0 $94,404 $0

See other side for explanations and notes
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Explanations and Notes on Various Budget Line ltems

FLA/FGC All-Star Meet @$85 per swimmer

Pool - Zone Champs - fees collected TBA by location

Open Water - Zone Champs - fees collected TBA by location
Income from Swimmer Registrations

Income from Club & Org. Registrations

Income from Non-Athlete Registrations

Sanction Fees - $25-Sizzlers & $100-meet

Annual USA Swimming Audit & Cyber Insurance

Swimmer Awards at Swimpossium

Reimburse BOD Members for Mileage & Meals at Bd. Meetings
Purchase - Open Water Timing System

Security at JO's, Sr. & "BB" Championships

Delegates' Expenses - USA-S ABM, Workshops & Board Retreat
See Below for Breakdown of various meets
Registrar/Treasurer/Office Administrator's Salary.

Officials' expenses, BG Checks, reimb. to Nat'l meets & Workshops/Retreats
Approved subsidy for FGC Open Water Champs

Incl. Corp. Filing fee, Postage, Office Supplies & Equipment

2 or 3 yearly Coaches Clinic, Coach mentoring program

Social Media Expenses

Amount determined to balance budget

USA Swimming Membership's Transaction Fee - 4%

Includes monthly cable and expense for Webmaster.

NATIONAL CHAMPIONSHIPS REIMBURSEMENT - 2023-24

Meets Site 2023 2024 ! Athete's Share
TYR Pro Series Meets Various $12,000 $12,000 $600
Open Water Nationals Sarasota $500 $600 $300
Olympic Trials Indianapolis $0 $15,000 $1,500
Jr-Sr National Champs Irvine $10,000 $20,000 $1,000
USA Paralympic Nationals TBD $1,000 $1,000 $500
Speedo Summer Juniors - LC Irvine $12,000f = ------F oo
Toyota U.S. Open TBD $5,000 $5,000 $1,000
Speedo Winter Juniors - SC TBD $8,400 $8,400 $700
National Select Camps US Olympic TC $1,200 $1,200 $300
Zone Select Camps TBD $500 $500 $100
National Meets - Club Reim. Various $13,000 $13,000

(Futires, . Zane & 18- Champ) Various $16,000 $26,000 $400

Total $79,600 $102,700
Minus Res. Factor of approx. 92% ($6,368) ($8,200)
$73,232 $94,500

9/19/2024
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