
 

 

Florida Gold Coast Swimming 
2024 House of Delegates  

Academic Village Swimming Pool, Pembroke Pines 
October 19, 20024 

1pm-4pm 
 
Chair Allan Williams called the meeting to order at 1:15pm 

 
I.  Roll Call 
 Roll Call was handled during the check-in procedure from 1:00pm-1:30pm (by 
Richard Cavanah as participants entered the room)-60 delegates present.   
 
II.  Opening remarks:  Chair Allan Williams 
     Mission Statement: Florida Gold Coast swimming promotes the growth and 
development of a diverse swimming community through education, innovation, and by 
supporting a safe environment and a commitment to excellence. 
 
     Vision Statement: To create an environment which develops excellence and life 
fitness through competitive swimming in the Florida Gold Coast.   
 
   
III.  Review & Approval of Minutes 
   

A.  Minutes of House of Delegates Saturday, October 21, 2023   
 
Motion:  To approve minutes from House of Delegates 2023.  Lori Bosco. Second 
Dave Gibson.  Passed.  No Opposed    
 
IV. Officers’ Reports  
 A.  General Chair-Allan Williams- 
      1. Assigned General Chair position 4 months ago when Bruno Darzi moved 
out of the area according to by-laws.  For the past 4 months, took up the reins and put 
forth motions that were already in place.   
 

     2. Admin Vice Chair-Allan Williams-.  The main responsibility is to work on  
FGC meet schedule, which is done through open bid process.  The goal for next year is 
to clarify the process to teams and coaches to have a simpler and more productive 
process to get the bids accepted and awarded.   
   
      3. Senior Vice-Chair-Chris Anderson-(also brought in as Admin Vice Chair 
for 4 months).  One of the things looking forward to next year as far as the schedule is 
trying to build the schedule earlier by the end of April and finalized by end of June.  
During which time will hope to pass the 2026 calendar.  Work with FL swimming to 
coordinate sectionals.  Sectionals will be back in FGC February of 2025 and Summer 
will be in Ocala.  Going to try to push the calendar for Sectionals to set the dates and 
sites for 2 years- 2026 and 2027 to roll into an easier quad year at the end for an 
Olympic year.  
 
       



 

 

      4. Age Group Vice Chair-Mike Averett-1st year as age group chair. Time 
standards posted. 
 

     5.  Coaches Representative-Christi Wathen-see attached reminders.  Send 
out reminders to all coaches with registration, memberships, SWMS and to keep 
coaches informed.   

 
      6.  Registration/treasure-Richard Cavanah- work on numbers of athletes, 
coaches and officials.  Work on the budget which will be approved during the meeting. 
   

     7.  Officials Rep-Steve Goldman-unable to attend.  Allan Williams presented 
his message to encourage coaches to get more officials involved. 

 
      8.  Finance Vice-Chair-Dave Gibson- Had open budget finance meeting 

with great input.  A few changes to the budget, which will be approved later in the 
meeting.   

  
     9.   Safe Sport-Ashley Wilson-help with teams with safe sport and send out 

reports.  Thank you to the teams who have renewed their safe sports.  27 out of 57 
teams have completed. 

   
     10.  D.E.I.Chair-Jack Davies-See attached report 
   
     11.  Athlete Rep-Sara Mendoza-went to USA-S meeting and met with other 

athletes from other LSC’s.  Created a social media proposal and saw an increase in on-
line presence.    
 
V. Governance Committee (Kathleen Prindle) -presented by Allan Williams.   
 1.   ABM and Category Overview-No report submitted.  
   
 2. Nominating Committee-presented slate of officers for 2024 FGC election.   
  
 3. Recognition of Outgoing Board Members: Bruno Darzi-General Chair-steps 
down after several years of work on the board; Chris Anderson- Senior Chair; Christi 
Wathen-Coaches Rep;  Steve Goldman-Officials Chair-a long serving member; Lori 
Bosco-Secretary-serving on the board for over 20 years. 
   
  4. Board openings and Slate Overview.   
 
VI.  Motions and Actions 

A. 2024 Proposed Budget-Richard Cavanah.  See handout.    
 
Motion:  To accept budget.  Lori Bosco.  Second Christi Wathen.  Passed.  No 
Opposed.   
 
 
VII. Election of Officers-   
 A.  Richard Cavanah, Governance Committee Chair-presented slate and called 
for any other nominations of the following:   
 



 

 

1. General Chair: Jim McCombs 
Motion:   To close nominations.  Lori Bosco.  Second Dave Gibson.   
Passed.  No Opposed.  
 

2. Senior Vice-Chair: Nominations from the floor 
Motion:   To close nominations. Lori Bosco.  Second Chris Anderson.   
Passed.  No Opposed.  
      Results from election: Jennifer Gibson-who will serve a one-year term 
with a committee of Kathleen Prindle, Chris Anderson, Dave Gibson, Liz Kershaw and 
Nick Folkner to mentor a successor.   
 

3. Coaches Representative: Alec Wathen 
Motion:   To close nominations.  Dave Gibson.  Second Lori Bosco   
Passed.  No Opposed.  
 

4. Finance Chair: Dave Gibson 
Motion:   To close nominations.  Lori Bosco.  Second Jack Davies.   
Passed.  No Opposed.  
 

5. DEI Chair: Nominations from the floor 
Motion:   To close nominations.  Lori Bosco.  Second Christi Wathen.   
Passed.  No Opposed.  
    Results from election: Jack Davies.    
 

6. Officials Representative: Kathy Fish 
Motion:   To close nominations.  Lori Bosco.  Second Christi Wathen.   
Passed.  No Opposed.  
     

7.  Registration Chair:  Richard Cavanah 
Motion:   To close nominations.   Lori Bosco.  Second Chris Anderson.   
Passed.  No Opposed.  
 

8.  Secretary:  Jessica Rodriguez 
Motion:   To close nominations.  Lori Bosco.  Second Jennifer Gibson.   
Passed.  No Opposed.  
 

9. Treasurer:  Richard Cavanah 
Motion:   To close nominations.   Lori Bosco.  Second Dave Gibson.   
Passed.  No Opposed 
 

10.  At-Large Members:  Nominations from the floor 
Motion:   To close nominations.   Lori Bosco.  Second Christi Wathen.   
Passed.  No Opposed 
  Results from election: Chris Anderson, Quinn Cassidy, Hannah Molden 
and 1st alternate, Rodrigo Mendes da Silva.  
  

11.  Senior Athlete Representative:  Sara Mendoza 
Motion:   To close nominations.   Jennifer Gibson.  Second Lori Bosco.   
Passed.  No Opposed 
 



 

 

12. Junior Athlete Representative:  Amelie Bicerne 
Motion:   To close nominations.   Lori Bosco.  Second Chris Anderson.   
Passed.  No Opposed 
 
Motion: To accept those running unopposed for office that we accept by 
acclimation proclamation.  Chris Anderson.  Second  Dave Gibson.   
Passed.  No Opposed.  
  

A. Results from Election.  
1.  General Chair   Jim McCombs 
2.  Senior Vice Chair   Jennifer Gibson 
3.  Coaches Representative  Alec Wathen   
4.  Finance Chair   Dave Gibson 
5.  DEI Chair    Jack Davies 
6.  Officials Representative  Kathy Fish 
7.  Registration Chair   Richard Cavanah   

       8.  Secretary:    Jessica Rodriguez 
       9.  Treasurer:      Richard Cavanah 
     10.  Three (3) At-Large Members Hannah Molden 
       Quinn Cassidy 
       Chris Anderson 
    1st Alternate  Rodrigo Mendes da Silva 
     11.  Sr.  Athlete Representative Sara Mendoza 
     12.  Jr. Athlete Representative Amelie Bicerne 
           

B.  Results from Athlete Election.  Held by Athletes-Sara and Amelie  
 

1.  Athlete Rep    James Diaz-NMST 
2.  Athlete Rep    Erin Reid-SAS 
3.  Athlete Rep    PJ Utrera-GSC   
4.  Athlete Rep    Isabel Torres-Mendoza-TSU 
5.  Athlete Rep    John Albornoz-CSSC 
6.  Athlete Rep    Maggie Ninova-Canes 
 

Motion:  To accept six at-large athlete representatives to the board.  Jennifer 
Gibson.  Second.  Richard Cavanah.  Passed.  No Opposed.   
 
Motion:  To destroy ballots. Lori Bosco Second Sid Cassidy Passed.  No Opposed.  
 
Motion:  To approve housekeeping changes to FGC Bylaws.  Sid Cassidy.  Second 
Chris Anderson.  Passed.  No Opposed.   

 
Motion:  To appoint to Soaring Eagle Scholarship Committee Chair- Rodrigo 
Mendes da Silva.  Dave Gibson Second.  Chris Anderson.  Passed.  No Opposed.   
         
VIII.  Closing/Adjournment 
 
Motion: To adjourn. Lori Bosco.  Second. Chris Anderson.  Passed.  No Opposed.   

 
Meeting adjourned 2:30pm.   



SWIMS Reminders 

 

All Coaches 

- If you take a course in Education, wait 24 hours for it to upload.  If it doesn’t, send in a 

Help Ticket.  Reminder:  all CPR, Concussion, In-water safety and online safety course 

completion MUST be sent to either Coach Cavanah or Christi Wathen. 

 

Head Coaches / Administrators: 

- Make sure to compare your team’s roster in SWIMS with your team database (Team 

Unify, Team Manager, etc) 

 

- For self-renewal, make sure to remind your members to renew their membership before 

12/28/24 

 

- Outreach members:  please remember that there are specific FGC requirements to be 

eligible for Outreach membership.  Requirements are on the FGC website under 

Forms/Documents.  There are fines for registering members as outreach without the 

required documents. 

 

Meet Hosts: 

- Registration files for meets are due to either Coach Cavanah or Christi Wathen ideally by 

the Monday before of the meet.   

- New policy to go into effect as of 1/1/25 for late submission of reg files:  

If the registration file is sent within 72 hours of the start of the meet, host will 

owe $100 late fee; 

If the registration file is sent after the meet starts or not at all, host will owe 5% 

of meet fees. 

 

Save the Date:  4/12/25 – FGC Hockey Night with the Florida Panthers!! 
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