Florida Gold Coast Board of Directors Meeting
Tuesday, June 24, 2025 by Virtual-Zoom Access


I. Call to Order (Promptly @ 7:00 pm) /Welcome/Introductions (As needed)		         7:00 pm
II. Roll Call/Excused Absences
III. Approval of previous meeting minutes 
IV. Consent Agenda: Corrections/Additions	
V. /Pull for Discussion or Action Needed
VI. Consent Agenda=Discussion Items to Pull or “See attached” with the document):	         7:05 pm	
A. General Chair:   Jim McCombs	7:10 pm
FGC Mission Statement: Florida Gold Coast Swimming promotes the growth and development of a diverse swimming community through education, innovation, and by supporting a safe environment and a commitment to excellence.  
Vision Statement: To create an environment that develops excellence and life fitness through competitive swimming in the Florida Gold Coast

Annual Summit Meeting 9/24-27

B. Athletes Rep: 	 Sara Mendoza / Amelie Bicerne	8:00 pm	
      			No Report Submitted  

      
C. Vice Chair: Allan Williams		7:15 pm
No Report Submitted


D. Senior Chair:	Jennifer Gibson	7:45 pm
Report Submitted


E. Age Group:      Mike Averett	          	7:50 pm     
No Report Submitted


F. Coaches:	Alec Wathen	       	7:55 pm
No Report Submitted


G. Treasurer/Registration/Club Liaison: Dick Cavanah    8:05 pm
No Report Submitted


H. Secretary	Jessica Rodriguez	8:10 pm
  			See Attached Report-BOD Meeting Minutes
     			 
I. Officials:	Kathy Fish	          	8:15 pm
       			No Report Submitted
 
J. Finance/Investments:    Dave Gibson       	8:20 pm
 No Report Submitted 

      
K. DEI:		Hannah Mattin	          	8:25 pm
       			 No Report Submitted
 
L. Safe Sport/Safety Chair:    Ashley Wilson 8:30 pm
No Report Submitted

   
VII. Committee Reports-


A. Governance:	Kathleen Prindle	8:35 pm
 No Report Submitted


VIII. Old Business         	            	8:40 pm                  
IX. Age Group Pool Zone Meet.
X. As the discussion continues about lowering the standard required to apply for the team from AAA times, I am against that.  If a swimmer does not have times of at least the AAA times, they will not even be competitive at this level of a meet.  I have attended this meet regularly in the Southern Zone from 2003-2007 and now from 2015-2024.  (And as an added detail=the Central Zone has had the AAA as the standard to apply dating back to the 1990's).
XI. Also, last Fall of 2024, the National Motivational Times were softened!  The Times Standards are easier across the board!  WE should have MORE swimmers achieving these times.
XII. If we are not getting swimmers at this level OR not getting them to apply, I do not think dropping the standard is the answer.  Coaches should be the first to look at other reasons behind this.
XIII. *We do NOT have a shortage of capable/qualified applicants who have applied this year!  This will be the largest team the FGC has taken since 2018!  
XIV. Approximate # breakdown (this is still prior to naming actual team):
XV. 11-12 Girls=8-10 qualified applicants
XVI. 11-12 Boys-WE will have 8!!!!!  This is huge!!  Only 1x since I have done this meet in the FGC have we had 8 11-12 boys!!
XVII. 13-14 Girls=12  (And we will have to turn away at least 8)
XVIII. 13-14 Boys=4-8.  We have put a "call out" for this group. (This is the lowest age group for us.  Unusual, but we now have multiple 14 year old boys who have qualified for higher level meets)
XIX. 
XX. *The team will be approx 34-38.
    
IX. New Business – Action Items (Introduced NO LATER than 8:30 pm)			 
	8:40 pm

Adjournment (Approx. 8:40 pm)

Next Board Meeting
Sep 23 2025
Oct 18 2025
