Florida Gold Coast Board of Directors Meeting
Tuesday, Jan 28th 2025 by Hybrid, In Person & Virtual-Zoom Access

Call to Order (Promptly @ 6:30 pm) /Welcome/Introductions (As needed)

6:30 pm

Roll Call/Excused Absences

Approval of previous meeting minutes

Consent Agenda: Corrections/Additions

/Pull for Discussion or Action Needed

Consent Agenda=Discussion Items to Pull or “See attached” with the document):
6:30 pm

A. General Chair: Jim McCombs 6:35 pm

FGC Mission Statement: Florida Gold Coast Swimming promotes the
growth and development of a diverse swimming community through education,
innovation, and by supporting a safe environment and a commitment to
excellence.

Vision Statement: To create an environment that develops excellence
and life fitness through competitive swimming in the Florida Gold Coast

Hybrid meetings

B. Vice Chair: Allan Williams 6:55 pm

New meet hosts awarded to 2025/2026 AGC spring and SRC summer
Azura - AGC spring (to be held at Coral Springs in 2025)

Pompano Beach - SRC summer

Clarification about whether the LSC is helping the BB Championship host
with announcer fees

Championship meet dates for 2026

C. Senior Chair: Jennifer Gibson 7:00 pm

No Report Submitted

D. Age Group: Mike Averett 7:05 pm

No Report Submitted

E. Coaches: Alec Wathen 7:10 pm

No Report Submitted

F. Treasurer/Registration/Club Liaison: Dick Cavanah 7:15 pm

End-of-the-year Financial Report for 2024



G. Secretary Jessica Rodriguez 7:20 pm
See Attached Report-BOD Meeting Minutes
Swimposium Update

H. Officials: Kathy Fish 7:25 pm
Officials report for January 2025

Finance/Investments: Dave Gibson 7:30 pm
No Report Submitted

J. DEI: Jack Davies 7:35 pm
No Report Submitted

K. Safe Sport/Safety Chair: Ashley Wilson 7:40 pm
Safe Sport Report for January 2025

L. Athletes Rep: Sara Mendoza / Amelie Bicerne 7:45 pm
No Report Submitted

VII. Committee Reports-

A. Governance: Kathleen Prindle 7:50 pm
No Report Submitted

VIIl. Old Business 7:55 pm
None

IX. New Business — Action Items (Introduced NO LATER than 8:30 pm)
8:00 pm

Adjournment (Approx. 8:30 pm)

Next Board Meeting
Feb 25 2025
Apr 22 2025
Jun 10 2025
Sep 23 2025
Oct 18 2025



