
Florida Gold Coast 
       Board of Directors Meeting  

January 28, 2025  
Hosted at Pompano Aquatics Center (Hybrid) 

 
I.​ Call to Order - General Chair:  Jim McCombs at 6:30 pm 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
II.​ Roll Call/Excused Absences 

​ ​ Chair-​ ​ ​ ​ ​ Jim McCombs-P 
​ ​ Vice-Chair-​ ​ ​ ​ Allan Williams-P 
​ ​ Senior. Vice-Chair-​ ​ ​ Jennifer Gibson-E​ ​             
​ ​ Age Group Vice-Chair-​ ​ Mike Averett-P 
​ ​ Coaches Rep ​ ​ ​ ​ Alec Wathen-P​       ​             
​ ​ Treasurer/Registration Chair-​​ Richard Cavanah-P​   ​            
​ ​ Secretary-​ ​ ​ ​ Jessica Rodriguez-P​ ​  
​ ​ Officials Rep​ ​ ​ ​ Kathy Fish-P 
​ ​ Finance Vice-Chair​ ​ ​ Dave Gibson-P 
​ ​ D.E.I Chair​ ​ ​ ​ Jack Davies-P 
​ ​ Op Risk/Safe Sport Chair​ ​ Ashley Wilson-P 
​ ​ Athlete Sr. Rep​ ​ ​ Sara Mendoza-P 
​ ​ Athlete Jr. Rep ​ ​ ​ Amelie Bicerne-P​  
​ ​ Athlete Rep​ ​ ​ ​ James Diaz-P​ ​ ​
​ ​ Athlete Rep​  ​ ​ ​ Erin Reid-P 
​ ​ Athlete Rep​ ​ ​ ​ Maggie Ninova-P 
​ ​ Athlete Rep​ ​ ​ ​ PJ Utrera-A 
​ ​ Athlete Rep​ ​ ​ ​ Isabel Torres-Mendoza- A 
​ ​ Athlete Rep​ ​ ​ ​ John Albornoz- A 
​ ​ At-Large-(1yr)​​ ​ ​ Quinn Cassidy- P 
​ ​ At-Large-(1yr)​​ ​ ​ Chris Anderson-P 
​ ​ At-Large-(1yr)​​ ​ ​ Hannah Molden- P 
 ​ ​ Chair Advisor​​ ​ ​ Bruno Darzi-P 
 
****(Technical planning committee members:  Vice-Chair –Allan Williams, Senior 
Chair- Jennifer Gibson, Age Group Chair-Mike Averett, and Athlete Reps:Sara 
Mendoza and Amelie Biscerne). 
 
****(Executive Board:  General Chair-Jim McCombs, Administrative 
Vice-Chair-Allan Williams, Senior Chair-Jennifer Gibson, Age Group Vice Chair-Mike 
Averett, Finance Vice Chair-Dave Gibson, Coaches Rep- Alec Wathen, Athletes Reps- 
Sara Mendoza and Amelie Bicerne) 
  
 

 
 



III.​ Approval of FGC Board Meeting minutes- 
 
Motion:  To approve meeting minutes from October 15, 2024. Allan Williams. 
Second. Jack Davies.    Passed.  None Opposed.   
 
IV.​  Consent Agenda.  

A.​ General Chair - Jim McCombs 
1.​ FGC Mission Statement:  Florida Gold Coast Swimming promotes the 

growth and development of a diverse swimming community through 
education, innovation, and by supporting a safe environment and a 
commitment to excellence.  
Vision Statement:  To create an environment which develops excellence 
and life fitness through competitive swimming in the Florida Gold 
Coast.    

2.​ Discussion: Make all meetings hybrid for inclusivity.    
 

B.​ Admin Vice Chair-Allan Williams 
1.​ Bids to change championships meet hosts. 

Motion: Accept bids from Azura to host Spring Age Group Champs and Pompano 
Piranhas to host Summer Senior Champs 2025 and 2026. Jim McCombs.  
Passed (Via Email): None Opposed 
 

C.​ Senior:  Jennifer Gibson 
1.​ No report submitted 
2.​ The Senior Committee meeting will be held within the next 10 days. 
3.​ First athlete clinic/camp for senior athletes in the works and will include 

two confirmed speakers, including LSC rep, Terry Jones. 
4.​ Hotels for Age Group Zone Team. 

 
D.​ Age Group: Mike Averett 

1.​ No report submitted 
2.​ Sunshine State Showcase March 28th-29th. 
3.​ T-Shirt design with Sara Mendoza 
4.​ Travel for Open Water Zones 

 
E.​ Coaches: Alec Wathen  

1.​ No report submitted. 
2.​ Webinar discussing keeping coaches engaged.  

a.​ MC Announcers at championship meets. 
 

F.​ Treasurer/Registration:  Richard Cavanah 
1.​ Report: Membership, Financial Statement, and Club Good/Bad 

Standing. 
 

G.​ Secretary/Swimposium: Jessica Rodriguez 
1.​ Report: FGC BOD Meeting Minutes 10/15/25 



2.​ Lori Bosco to continue to plan the 2025 Swimposium. 
 

H.​ Officials:  Kathy Fish 
1.​ Report: See attached. 
2.​ Potential meet referees for both AGCs and Senior Champs pending  

approval. 
 

I.​ Finance/Investments: Dave Gibson 
1.​ No reports submitted. 
2.​  Expenses down.  

 
J.​ DEI:  Jack Davies 

1.​ Southern Zone and USA Swimming handed down parallel time 
standards for disability time standards. Done by the next board meeting.  
 

K.​ Safe Sport/Safety Chair:  Ashley Wilson 
1.​ Report: FGC Safe Sport Recognition Program Stats for 01/2025. 
2.​ Newly Safe Sport Recognized Clubs: Fenix Swim Club and South 

Florida Aquatic Club. 
 

L.​ Athletes:  Sara Mendoza 
1.​ T-Shirt designs discussion.  

 
V.​  Committee Reports 

A.​ FGC Swim Meets/Sanctioning/Updates: Christi Wathen 
1.​ BC Meets - Asking for consistency across counties for the 100 

IM and 50s Stroke BB cuts.  
B.​ Governance:  Kathleen Prindle 

1.​ HOD Slate of Officers update - (See attached).   
2.​ Working on Senior Chair - a proposal from Jennifer Gibson - of 

having a committee of Kathleen Prindle, Chris Anderson, Dave 
Gibson, Nick Folkner, Liz Kershaw, and Quinn Cassidy. Quinn 
Cassidy will be on the slate for Senior Chair at the 2025 HOD 
Meeting. 

C.​ Scholarship:  Rodrigo Mendes 
1.​ No report submitted. 

D.​ Technical Planning Committee: Bruno Darzi 
1.​ No report submitted. 
2.​ Discussion to adopt parallel time standards for disability time 

standards. 
E.​ Senior Committee: Jen Gibson 

1.​ No report submitted 
2.​ The Senior Chair will be holding a committee meeting by next 

week. 
 

 



VI.​ Old Business 
1.​ None 

 
VII.​ New Business 

1.​ How to get kids motivated: Jim McCombs 
a.​ Have an LSC Camp at the OTC for a week. 
b.​ Grants for teams, i.e. equipment 

2.​ 50s of Stroke for 13-14 at Age Group Champs: Coach Kiril (Jupiter) 
a.​ Mike Averett: 50s of Stroke now have nationally recognized time 

standards for 13-14 year olds.  
b.​ Plans to create a google form to gather opinions from board 

members and LSC coaches respectively following Bruno Darzi’s 
guidance. 

3.​ Registration - Christi Wathen: Remove special characters from names 
when registering athletes. 

 
VIII.​ FGC B.O.D 2025 Meeting Schedule 

A.​ Meeting Dates 2025 (Subject to change) 
1.​ February 25, 2025 - Hybrid @7:00 PM 

a.​ Move athletes to the front of the agenda. 
2.​ April 22, 2025 
3.​ June 10, 2025 
4.​ September 25, 2025 
5.​ October 18, 2025  

 
IX.​ Adjournment – at 7:20 PM 

 
Motion: To adjourn. Allan Williams. Second: Jack Davies.  Passed: None opposed.  

​  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 



Assets 12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024

Checking Account Balance $243,884 $243,445 $229,418 $342,378 $397,238

Savings Account Balance $74,517 $74,552 $74,582 $74,611 $74,641

Wells Fargo Investments $654,581 $720,410 $697,189 $731,435 $833,631

USA Swimming - December '24 Registrations $17,887 $28,399 $23,851

FGC Teams' Escrow Credit Balances - Due FGC $25,917 $18,130 $1,360 $2,151 $5

Total Assets $998,899 $1,056,537 $1,020,436 $1,178,974 $1,329,366

Liabilities 12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024

FGC Teams' Escrow Debit Balances - Held by FGC -$11,339 -$9,716 -$3,988 $104 $0

Credit Card Balance $0 $0

Outstanding Checks -$19,218 -$6,660

Total Liabilities -$11,339 -$9,716 -$3,988 -$19,114 -$6,660

EQUITY (Assets minus Liabilities) $987,560 $1,046,821 $1,016,448 $1,159,860 $1,322,706

Richard Cavanah
Treasurer

Balance Sheet     

December 31, 2024



Club
Premium 

Athlete
Flex Athlete

Outreach 

Athlete
Coach Official Other

Apprentice 

Official
Administrator Junior Coach

Provisional 

Coach

Total 

Membership

ASC 25 0 0 1 0 0 0 0 0 0 26

AZFL 88 11 1 5 1 0 0 1 0 0 107

BMHG 77 0 1 4 0 0 0 0 0 0 82

BR 56 10 0 3 2 0 0 0 0 0 71

BRVO 31 1 0 2 0 0 0 0 0 0 34

CANE 95 4 0 11 1 1 0 0 0 0 112

CCPR 78 5 0 6 0 0 0 0 0 0 89

CFK 8 0 0 1 0 0 0 0 0 0 9

CM 16 0 0 2 0 0 0 0 0 0 18

CSSC 116 7 0 3 7 1 0 0 0 0 134

EA 65 1 0 5 5 0 1 0 0 0 77

ESC 8 1 0 1 0 0 0 0 0 0 10

FAA 51 2 0 5 0 1 0 0 0 0 59

FAST 70 5 0 3 1 0 0 0 0 0 79

FESC 40 12 0 3 0 1 0 0 1 0 57

FKSC 5 2 0 1 0 1 0 0 0 0 9

GRSC 135 7 0 6 13 0 0 0 0 0 161

HAFL 16 8 0 3 1 0 0 0 0 0 28

HAT 99 16 0 4 1 0 0 0 0 0 120

HSC 43 0 0 4 0 0 0 0 0 0 47

JDST 133 18 0 4 8 0 0 0 0 0 163

LHPY 4 1 0 1 0 0 0 0 0 0 6

LLL 99 0 0 5 6 0 0 0 0 0 110

MACM 44 4 2 2 1 0 0 0 0 0 53

MART 19 0 0 4 2 0 0 0 0 0 25

MCDA 46 13 0 1 1 0 0 0 0 0 61

MS 72 2 0 2 0 2 0 0 0 0 78

Memberships as of January 27, 2025 1



Club
Premium 

Athlete
Flex Athlete

Outreach 

Athlete
Coach Official Other

Apprentice 

Official
Administrator Junior Coach

Provisional 

Coach

Total 

Membership

NMST 12 0 3 3 6 0 0 0 0 0 24

NPB 71 11 0 5 7 0 0 0 0 0 94

OSC 23 0 0 4 1 0 0 0 0 0 28

PAQ 15 1 0 3 0 0 0 0 0 0 19

PCS 139 5 0 8 6 0 0 0 0 0 158

POMP 58 0 0 5 7 0 0 0 0 0 70

PST 100 2 0 4 2 0 0 0 0 0 108

RANS 142 71 0 8 7 0 0 0 0 0 228

SAS 189 2 0 8 5 3 0 0 0 0 207

SF 73 3 0 1 0 0 0 0 0 1 78

SFTL 125 10 0 6 7 2 1 0 0 0 151

SGST 26 2 0 4 0 0 0 1 0 0 33

SOFL 255 0 0 13 18 1 0 0 0 0 287

SRT 73 1 2 2 0 0 0 0 0 0 78

SUN 75 19 0 3 5 0 0 0 0 0 102

SWAT 1 0 0 1 0 0 0 0 0 0 2

SWS 40 0 1 2 0 0 0 1 0 0 44

TSA 84 6 0 3 2 0 0 0 0 0 95

TSU 41 8 0 2 1 0 0 0 0 0 52

UN 14 0 0 16 16 5 0 0 0 0 51

WAC 5 0 0 2 0 0 0 0 0 0 7

WASC 10 2 0 2 0 0 0 0 0 0 14

WOW 120 9 0 3 6 0 0 0 0 0 138

YSF 129 1 0 11 2 0 0 0 0 0 143

AKS 0 0 0 1 0 0 0 0 0 0 1

BISC 0 0 0 1 1 0 0 0 0 0 2

Total 3359 283 10 213 149 18 2 3 1 1 4039

Memberships as of January 27, 2025 2



Club 

Code

In Good 

Standing Not In Good Standing Reason
CLBMS 101 

Completed

CLBMS-101 

Completion Date

CLBMS 201 

Completed

CLBMS-201 

Completion Date

Head Coach 

Good 

Standing

ASC True True 7/3/2007 True 3/22/2008 True

AZFL True True 9/1/2013 True 8/17/2013 True

BISC True True 10/29/1996 True 10/29/1997 True

BMHG True True 1/22/2003 True 1/22/2004 True

BR False Club's Head Coach is not in good standing True 4/17/2014 True 12/29/2015 False

BRVO True True 12/6/2017 True 4/8/2020 True

CANE True True 5/31/1998 True 8/17/2013 True

CCPR True True 3/15/1996 True 3/15/1997 True

CFK True True 1/11/2022 True 6/18/2022 True

CM True True 6/17/2015 True 12/28/2016 True

CSSC True True 1/4/1994 True 8/17/2013 True

EA True True 10/21/2015 True 12/28/2016 True

ESC True True 12/14/2016 True 10/21/2011 True

FAA True True 10/20/2022 True 4/8/2023 True

FAST True True 10/1/2015 True 4/16/2016 True

FESC False 2nd Year Year-Round Club has not completed CLBMS 201 True 5/25/2024 False True

FKSC True True 5/2/1994 True 5/2/1995 True

GRSC True True 1/21/2010 True 11/15/2009 True

HAFL False Club's Head Coach is not in good standing True 3/31/2010 True 8/17/2013 False

HAT True True 9/2/2000 True 5/12/2007 True

HSC True True 5/24/1994 True 3/26/2011 True

JDST True True 1/17/2003 True 1/17/2004 True

LHPY True True 10/18/2022 True 2/3/2024 True

LLL True True 5/20/1994 True 5/20/1995 True

MACM True True 1/8/1994 True 1/8/1995 True

MART False Club's Head Coach is not in good standing True 10/15/1993 True 11/15/2009 False

MCDA True True 5/8/2012 True 1/31/2014 True

MS True True 6/8/1998 True 6/8/1999 True

Florida Gold Coast: Club in Good Standing Report

Miami Country Day Aquatics 1/28/2025

Miami Swimming 2/3/2025

Lake Lytal Lightning 9/26/2025

Metro Aquatic Club of Miami 11/11/2025

Martin County Swimming 1/13/2025

City Of Hialeah Storm Swim Team 12/13/2025

Jupiter Dragons Swim Team 2/8/2025

Lighthouse Point Yacht Club 3/31/2025

Gulliver Swim Club 5/31/2025

Hammerhead Aquatics 1/16/2025

Heritage Aquatic Team 8/26/2025

Flood Aquatics Swim Team 5/6/2025

FENIX SWIM CLUB 2/15/2025

Florida Keys Swim Club 2/7/2025

Eagle Aquatics 2/28/2025

Eagles Swim Club 2/8/2025

Florida Atlantic Aquatics 9/2/2025

College of the Florida Keys 9/20/2025

City of Miami Swim Team 2/23/2025

Coral Springs Swim Club 7/5/2025

Bravo Swimming 4/12/2025

Hurricane Aquatics 2/3/2025

Cooper City Cyclones Swim Team 3/13/2025

Bone Island Swim Club 9/20/2025

Blue Marlins Of Hialeah Garden 9/7/2025

Boca Raton Swim Team 1/21/2025

Club Name
Head Coach Good 

Standing Exp.

Atlantis Swimming Club 5/28/2025

Azura Florida Aquatics 3/21/2025



Club 

Code

In Good 

Standing Not In Good Standing Reason
CLBMS 101 

Completed

CLBMS-101 

Completion Date

CLBMS 201 

Completed

CLBMS-201 

Completion Date

Head Coach 

Good 

Standing

NMST True True 1/22/1994 True 8/17/2013 True

NPB True True 1/5/1994 True 11/15/2009 True

OSC True True 6/22/2017 True 2/11/2018 True

PAQ True True 9/11/2011 True 1/22/2022 True

PCS True True 1/15/1997 True 3/26/2011 True

POMP True True 11/13/2009 True 8/17/2013 True

PST True True 1/29/1994 True 11/19/2012 True

RANS True True 12/1/2018 True 12/1/2018 True

SAS True True 10/10/2005 True 10/2/2011 True

SF True True 1/12/2007 True 1/12/2008 True

SFTL True True 1/31/2012 True 7/31/2012 True

SGST False Club's Head Coach is not in good standing True 1/14/1994 True 1/14/1995 False

SOFL True True 4/16/2010 True 4/7/2013 True

SPAC True True 8/17/2013 True 9/17/2013 True

SRT True True 2/21/2019 True 2/21/2020 True

SUN True True 1/4/1994 True 1/4/1995 True

SWAT False Club's Head Coach is not in good standing True 7/1/2014 True 7/1/2015 False

SWS False Club's Head Coach is not in good standing True 5/3/2022 True 4/1/2022 False

TSA True True 5/27/2016 True 5/16/2016 True

TSU True True 12/11/2019 True 4/22/2020 True

WAC True True 4/27/2023 True 12/1/2024 True

WASC True True 2/29/2012 True 11/19/2012 True

WOW True True 2/2/1994 True 2/2/1995 True

YSF True True 10/15/2006 True 5/12/2007 TrueYMCA of South Florida 1/31/2025

Club Name
Head Coach Good 

Standing Exp.

WARRIOR  AQUATIC  CLUB 2/28/2025

Westminster Academy Swim Club 5/22/2025

Wahoo's of Wellington 4/24/2025

Speed World Swimming, Inc. 1/19/2025

TS Aquatics 2/9/2025

Tsunamis Swim Team 2/18/2025

SwimRight Team 5/8/2025

Sunrise Swimming 5/26/2025

Homestead Wahoos Swim Club 6/29/2024

Swim Gym Swim Team 12/25/2024

South Florida Aquatic Club 8/26/2025

Swim Phish Aquatic Club 7/5/2025

Saint Andrew's Aquatics 3/31/2025

SwimFast 5/2/2025

Swim Fort Lauderdale 3/22/2025

Plantation Swim Team 8/18/2025

Ransom Everglades Aquatic Club 7/16/2025

Pine Crest Swimming 3/11/2025

Pompano Beach Piranhas 9/29/2025

North Palm Beach Swim Club 3/4/2025

Olympus Swimming Club 4/5/2025

Performance Aquatics 2/22/2025

North Miami Swim Team 2/26/2025



 

Safe Sport Report: January 2025   

Focus for 2025   

1. Push to help clubs “In Progress” finish their SSRP   

2. Send NEW emails to teams that expired in 2023, and 2024, and are “in progress”.   

3. Make sure Meet 360 is known about being utilized at meets.   

FGC Safe Sport Recognition Program Stats for January 2025:   

1. 24.49% of our clubs have achieved their SSRP (Up from May=15.09% and October = 16.98%)   

2. 12 additional clubs have started their SSRP process, and 4 are within 5-8 points of completion.   

3. 48.98% of our teams have achieved and/or started. 

3. Of the 59 LSCs, FGC is currently ranked (As of December 2024): 23  (May=31, July= 27)  

4. Newest Teams to earn Safe Sport Recognition: Fenix Swim Club and South Florida Aquatics 

 



Officials Report January 2025 

 

1) New Officials Chair – Kathy Fish 

2) Updated Officials Committee 

a. Steve Goldman     Asst. Officials Chair 

b. Allan Golding     At-Large 

c. Reese Rosenthal   Athlete Representative 

d. Felix Gonzalez    Broward 

e. Mary Ross         Broward 

f. Juan Pelaez       Miami-Dade and Monroe 

g. Dana Sibley       Miami-Dade and Monroe 

h. Hector Acevedo    Open Water 

i. Scott Boggs       Palm Beach 

j. David Katz         Palm Beach 

3) 2025 SCY BB Champs Referees assigned  

4) Request for interested Referees to show intent for the remainder of 2025 championship meets 

a. March SCY Championship Meets by January 27, 2025 

b. July LCM Championship Meets by March 1, 2025 

5) R-9 is in effect.  FGC adheres to the requirements in USA Swimming with no additional fluff 

a. On USA Swimming Website 

i. Foundations of Officiating 

ii. Stroke and Turn 

iii. Starter 

iv. Administrative Official 

b. Coming April 1, 2025 – Referee 

c. Chief Judge is an LSC Certification after serving as a Chief Judge at an Age Group or Senior 

Championship Meet where there is pre, during and post meet engagement most sessions, or 

Assignment at a National Meet (including Sectionals) as Chief Judge 

6) Official’s numbers are lower than we would like 

a. Many meets have been running with the minimum number of officials 

b. Officials Numbers by highest certification with current registration 

i. Referees – 37 

ii. Starters – 36 

iii. Chief Judge – 2 (not on Starter or Deck Referee list) 

iv. Stroke and Turn – 39 

v. Administrative Officials – 56 (includes coaches) 

c. Apprentice – Certified Officials in the making with current registration 

i. There needs to be some housekeeping in OTS 

ii. Many officials did not complete recertification or certification before implementation of 

R-9 on February 1, 2024 

7) Request – During the Swimposium there be a Schedule for Officials 


