
Florida Gold Coast 
       Board of Directors Meeting  

February 25, 2025  
Hosted at Fort Lauderdale Aquatic Center (Hybrid) 

 
I. Call to Order - General Chair:  Jim McCombs at 7:00 pm 

            
II. Roll Call/Excused Absences 

  Chair-     Jim McCombs-P 
  Vice-Chair-    Allan Williams-P 
  Senior. Vice-Chair-   Jennifer Gibson-P              
  Age Group Vice-Chair-  Mike Averett-P 
  Coaches Rep     Alec Wathen-P                    
  Treasurer/Registration Chair-  Richard Cavanah-P               
  Secretary-    Jessica Rodriguez-P   
  Officials Rep    Kathy Fish-P 
  Finance Vice-Chair   Dave Gibson-P 
  D.E.I Chair    Jack Davies-E 
  Op Risk/Safe Sport Chair  Ashley Wilson-P 
  Athlete Sr. Rep   Sara Mendoza-A 
  Athlete Jr. Rep    Amelie Bicerne-P  

Athlete Rep    James Diaz-P     
Athlete Rep     Erin Reid-P 

  Athlete Rep    Maggie Ninova-A 
  Athlete Rep    PJ Utrera-P 
  Athlete Rep    Isabel Torres-Mendoza-A 
  Athlete Rep    John Albornoz-A 
  At-Large-(1yr)    Quinn Cassidy- P 
  At-Large-(1yr)    Chris Anderson-P 
  At-Large-(1yr)    Hannah Molden- P 
   Chair Advisor    Bruno Darzi-A 
 
****(Technical planning committee members:  Vice-Chair –Allan Williams,	Senior 
Chair- Jennifer Gibson, Age Group Chair-Mike Averett, and Athlete Reps:Sara Mendoza and 
Amelie Biscerne). 
 
****(Executive Board:  General Chair-Jim McCombs, Administrative Vice-Chair-Allan 
Williams, Senior Chair-Jennifer Gibson, Age Group Vice Chair-Mike Averett, Finance Vice 
Chair-Dave Gibson, Coaches Rep- Alec Wathen, Athletes Reps- Sara Mendoza and Amelie 
Bicerne) 
  
 

 
 



III. Approval of FGC Board Meeting minutes- 
 
Motion:  To approve meeting minutes from January 28, 2025. Dave Gibson. 
Second. Mike Averett.    Passed.  None Opposed.   
 
IV.  Consent Agenda.  

A. General Chair - Jim McCombs 
1. FGC Mission Statement:  Florida Gold Coast Swimming promotes the growth 

and development of a diverse swimming community through education, 
innovation, and by supporting a safe environment and a commitment to 
excellence.  
Vision Statement:  To create an environment which develops excellence and life 
fitness through competitive swimming in the Florida Gold Coast. 
 

2. Discussion: Starting an Awards Committee. 4-5 Members with the treasurer being 
included. Taking nominations after the meeting.  

  
 

B. Admin Vice Chair-Allan Williams 
1. Championship meeting after Senior Champs 

a. Technical planning: Putting together a  committee that will meet two to 
three weeks after senior championships are done. Hash out meet 
announcements for BB, AGC, and Senior champs on making corrections 
for summer and following spring.  

b. Discussion: Changes to BB Champs format so North and South mirror 
each other. 

c. Good feedback from members who attended BB Champs meets. South - 
walkouts, North - awards ceremony. 

 
C. Senior:  Jennifer Gibson 

1. No report submitted 
2. Working with Vanessa Brewer to set up a sectional meeting. Potentially 2-4pm 

next week. 
 

D. Age Group: Mike Averett 
1. No report submitted 
2. Discussion: Positive feedback from BB Champs meets. 
3. Sunshine state showcase: all info posted on FGC site and coaching applications 

have been posted. Today is the due date. Coaches will be named on the 28th. 
Same format as last year only Friday and Saturday.  

4. Open water zones: All information posted on the FGC Site. Coaches applications 
are due on March 5th. Travel and lodging has been set up. Bus travel. One month 
earlier so quicker turnaround between qualifiers. Information regarding 
application pending, likely prior to the event to ensure timely entries. 
 
 



E. Coaches: Alec Wathen  
1. No report submitted. 
2. Discussion: Timely emails regarding entry due dates and meeting notifications. 

Ensuring meet info is aligned with what is happening on the pool deck. 
 
 

F. Treasurer/Registration:  Richard Cavanah 
1. Report: Membership, Financial Statement, and Club Good/Bad Standing. 
2. Two new clubs in the Gold Coast. South Florida Stallions and Coral Springs 

Swimming. Up to 55 clubs. 
3. USA Swimming 2026 membership for clubs will go up from 70 to 225. Need to 

figure out a new amount. 
 
Motion to increase club renewal fee to $300, from which FGC will retain $75 and new clubs 
$900, from which FGC will retain $150. Richard Cavanah.  
Second. Dave Gibson. Passed: None Opposed. 
 
Amendment: Increase new club registration fee from $900 to $1000. Allan Williams. 
Second: Christopher Anderson. Passed: Did not pass. 
 

4. Discussion: Effort to provide support to new clubs. BOD should reach out to new 
coaches to aid in the club approval process. Policies and procedures have not been 
updated since October 2023.  

5. Action Item: Update policies and procedures on FGC website. 
6. Discussion: Team hosts need to send a financial worksheet to avoid sanctions 

before the next meet. There are three teams with outstanding fees.  
7. USA Swimming is inundated with board of review cases most likely due to safe 

sport complaints. USA Swimming would like to have an LSC board of review. 
Blank spot in bylaws for that.  
Discussion:  
Christopher Anderson - If we partner with other LSCs it would make sense, but 
not within our own. USA Swimming has taken the issues out of our hands, so let 
them keep it. Keep it National.  
Ashley Wilson - some of their meetings are misleading and have resulted in this 
issue. 

 
 

G. Secretary/Swimposium: Jessica Rodriguez 
1. Report: FGC BOD Meeting Minutes 01/28/25 

 
 

H. Officials:  Kathy Fish 
1. Report: See attached. 
2. Sectional meet successful. Several new futures and OT cuts. 
3. National evaluation: meets like this elevate the level of officiating. 
4. Successful hybrid situation. 



5. BB North vs BB South: Max of 10 officials at BB North and one admin. BB 
South at min 20 officials and dedicated multi person admin team. Need help from 
coaches to reach out to parents and invite them to officiate. 

6. Setting up for Summer meets. 
 

I. Finance/Investments: Dave Gibson 
1. No reports submitted. 
2. Finding ways to do a better job with the money we have. 

 
J. DEI:  Jack Davies 

1. No reports submitted. 
2. Jack will be resigning, Hannah Mattin will be taking over.  

 
K. Safe Sport/Safety Chair:  Ashley Wilson 

1. No reports submitted 
 

L. Athletes:  Sara Mendoza 
1. Amelie Bicerne: Discussion - More social media involvement and putting 

together a social media calendar.  
2. April athlete workshop: Trying to figure out who will be attending as there are 

eight reps and only four are able to attend. 
3. Bruno Darzi: Effort to get more athletes on committees. 
4. Jim Coombs: All eight athlete reps will be able to attend April workshop. 
5. Jen Gibson: Athlete reps should attend senior committee meetings. 

 
V.  Committee Reports 

A. FGC Swim Meets/Sanctioning/Updates: Christi Wathen 
1. No Report Submitted 

B. Governance:  Kathleen Prindle 
1. No report submitted 

C. Scholarship:  Rodrigo Mendes 
1. No report submitted. 

D. Technical Planning Committee: Bruno Darzi 
1. No report submitted. 

E. Senior Committee: Jen Gibson 
1. No report submitted 

 
 

VI. Old Business 
1. None 

 
VII. New Business 

1. Age Group Champs: Bring Cody Miller for an autograph and photo hour during 
finals. Discussion:  
Jean Luca - Have him provide awards for an hour during a finals session as we 
have previously discussed enhancing the championship meet environment. 



Motion to subsidize the $1000 for Age Group Champs meet enhancement: Dave Gibson. 
Second: Alec Wathen. Passed: None Opposed 
 
Amendment to increase from $1000 to $1500 for Age Group Champs meet enhancement. 
Christopher Anderson. Second: Alec Wathen. Passed: None Opposed. 
 
Motion to change BB Champs name to BB Classic effective Summer 2025. Allan Williams. 
Second: Dick Cavanah. Passed: None Opposed 
 
 

VIII. FGC B.O.D 2025 Meeting Schedule 
A. Meeting Dates 2025 (Subject to change) 

1. April 22, 2025 (Location TBA) 
2. June 10, 2025 
3. September 25, 2025 
4. October 18, 2025  

 
IX. Adjournment – at 8:10 PM 

 
Motion: To adjourn. Allan Williams. Second: Alec Wathen.  Passed: None opposed.  



SENIOR CHAIR REPORT 
Board of Directors Meeting- 

Florida Gold Coast Swimming 
Tuesday, February 25, 2025 

1) Sr. Chair created a new Senior Coaches Committee.  The Coach Members of this committee: 
Chris Anderson    (SOFLO-Broward County) 
Quinn Cassidy (St. Andrews-Palm Beach County)  
Nick Folker  (Gulliver-Dade County) 
Dave Gibson  (Swim Fort Lauderdale-Broward County) 
Liz Kershaw  (Hurricane Aquatics-Dade County) 
Sr Chair-Jennifer Gibson representing FGC 
 

*Kathleen Prindle     (Performance Aquatic Club-Palm Beach County) 
(Once her health permits her to add this to her schedule) 
 

2) Senior Coaches Committee had their first/organizing Zoom meeting on Wednesday, February 
19th.  We had a lot of conversation to just get our feel and direction to move the Committee 
forward with.  Discussed topics included: 
 

--Southern Sectionals (meet held February 13-16, 2025); 
--FGC Senior Athlete Clinic.  Looking at holding it in conjunction with the   FGC 
Swimposium (that is primarily for FGC Age Group Swimmers).  Discussed possible 
topics/speakers to include.  More info to come in the next month or so; 
--Virtual Series for FGC Seniors-3-4x yrly.  To be held on Zoom; invited  Speakers; 
--FGC Senior Time Standards will be re-evaluated/updated next AFTER LC 
season=August 2025.  (This is achieved in conjunction with Technical planning and 
Senior Committee); 
--FGC LSC Reimbursements (to start the dialogue for the annual budget-current trends 
within our LSC-funds not being utilized as eeectively under current definition of); 
--Brainstorming Senior meet series. 

Next meeting will take place after the FGC Senior Championships.  (Early April) Just working 
through our purpose and desirable direction to be most eeective for our FGC Senior Athletes. 

3) The FGC Senior Championships Meet Info for SC-March 20-23, 2023, was sanctioned/posted 
this past week.  As Sr Chair, I apologize if I held that up.  A new assignment for me!  Thanks to 
Chris Anderson & Allan Golding for assisting me and showing patience with my questions! 
 

4) FL Swimming & FGC Swimming-NEXT Sectional Meeting Date.  I am currently working with FL 
Swimming Executive Director on a meeting date-looking at late March.   

--I will share that info as soon as the date is set; 
--FL Swimming already has sizeable interest from outside of the Section.      
 

5) Action item: Connecting w/ the FG Athlete Reps.  Goal-Communicate on a regular basis.  

Thank you for your support! 
Respectfully Submitted- 
 
Jennifer Gibson 

       FGC Senior Chair 



Outreach 

Athlete
Coach Official Other

Apprentice 

Official
Administrator Junior Coach

0 1 0 0 0 0 0

1 5 1 0 0 1 0

1 4 0 0 0 0 0

0 3 2 0 0 0 0

0 2 0 0 0 0 0

0 11 1 1 0 0 0

0 6 0 0 0 0 0

0 1 0 0 0 0 0

0 2 0 0 0 0 0

0 2 6 1 0 0 0

0 5 5 0 1 0 0

0 1 0 0 0 0 0

0 5 0 1 0 0 0

0 3 1 0 0 0 0

0 3 0 1 0 0 1

0 1 0 1 0 0 0

0 7 13 0 0 0 0

0 4 1 0 0 0 0

0 4 1 0 0 0 0

0 4 0 0 0 0 0

0 5 8 0 0 0 0

0 1 0 0 0 0 0

0 5 6 0 0 0 0

2 3 1 0 0 0 0

0 4 2 0 0 0 0

0 3 1 0 0 0 0

0 3 0 2 0 0 0

3 3 6 0 0 0 0

Florida Gold Coast Club Membership Breakdown for 2025 (9/1/2024 - 8/31/2025)

Club
Premium 

Athlete
Flex Athlete

Provisional 

Coach
Total

ASC 52 0 0 53

AZFL 100 11 0 119

BMHG 80 0 0 85

BR 57 10 0 72

BRVO 42 1 0 45

CANE 100 4 0 117

CCPR 79 5 0 90

CFK 8 0 0 9

CM 21 0 0 23

CSSC 66 7 0 82

EA 66 1 0 78

ESC 14 7 0 22

FAA 54 2 0 62

FAST 73 5 0 82

FESC 49 14 0 68

FKSC 7 2 0 11

GRSC 139 6 0 165

HAFL 17 9 0 31

HAT 103 17 0 125

HSC 43 0 0 47

JDST 139 20 0 172

LHPY 4 1 0 6

LLL 118 0 0 129

MACM 60 5 0 71

81

MART 21 0 0 27

MCDA 59 24 0 87

MS 74 2 0

NMST 16 0 0 28



0 5 7 0 0 0 0

0 4 1 0 0 0 0

0 3 0 0 0 0 0

0 8 6 0 0 0 0

0 5 8 0 0 0 0

0 4 2 0 0 0 0

0 8 7 0 0 0 0

0 8 5 3 0 0 0

0 6 0 2 0 0 0

0 1 0 0 0 0 0

0 6 8 2 1 0 0

0 5 0 0 0 1 0

0 13 18 1 2 0 0

2 2 0 0 0 0 0

0 3 5 0 0 0 0

0 1 0 0 0 0 0

1 2 0 0 0 1 0

0 3 2 0 0 0 0

0 2 1 0 0 0 0

0 10 17 3 0 0 0

0 2 0 0 0 0 0

0 2 0 0 0 0 0

0 3 6 0 0 0 0

0 12 2 0 0 0 0

0 1 0 0 0 0 0

0 1 1 0 0 0 0

10 221 151 18 4 3 1

101

23

NPB 80 9 0

73

OSC 25 0 0 30

PAQ 19 1 0

230

PCS 144 4 0 162

POMP 60 0 0

72

PST 118 2 0 126

RANS 143 72 0

154

SAS 206 2 0 224

SCS 64 0 0

302

SF 75 3 1 80

SFTL 127 10 0

102

SGST 29 1 0 36

SOFL 266 2 0

47

SRT 77 1 0 82

SUN 75 19 0

52

SWAT 1 0 0 2

SWS 43 0 0

7

TSA 95 6 0 106

TSU 42 7 0

141

UN 7 0 0 37

WAC 5 0 0

1

WASC 10 2 0 14

WOW 123 9 0

4349

YSF 141 1 0 156

AKS 0 0 0

BISC 0 0 0 2

Total 3636 304 1



Officials Report February 2025 

 

1) 2025 Spring Southern Zone South Sectionals at Plantation 

a. 597 athletes 

i. 15 New Futures Cuts 

ii. 4 new Olympic Trials Cuts 

iii. 3 Olympians 

iv. 1 Canadian National Record (Summer McIntosh) 

b. 36 officials 

i. 5 different LSC’s 

ii. 28 evaluations (some officials had 2) 

1. 13 recertifications 

2. 15 new advancements 

c. Excellent connectivity set-up thanks to the host and Rodolfo Manrique and Felix Gonzalez 

d. Hospitality was wonderful 

2) 2025 SCY BB Champs 

a. BB North 

i. 10 deck officials throughout meet 

ii. Limited relief 

iii. 1 dedicated Admin and host coach 

iv. 7 teams represented 

v. 2 unattached 

vi. 1 Apprentice that was signed off as a Starter 

b. BB South 

i. 20 officials throughout meet 

ii. Dedicated (non-coach) multi-person Admin Team 

iii. 6 teams represented 

iv. 1 unattached 

v. 1 Apprentice was signed off as Stroke and Turn Judge 

3) Need coach support to recruit officials – Succession Planning 

a. Let OC craft email to have sent by all coaches to team parents quarterly 

b. Invite OC to parent meetings to speak about officiating opportunities 

c. Promote officiating  

i. Swimmers need good officiating from the start so they are ready when they move on to 

the next, and next, and next level 

4) Request for interested Referees to show intent for the remainder of 2025 championship meets 

a. July LCM Championship Meets by March 1, 2025 

b. We are not getting much input at all from officials 

5) Request – During the Swimposium there be a Schedule for Officials 


